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King County

Metropolitan King County Council

Regional Policy Committee

Staff Report

Agenda Item No.:

Proposed Motion No.:

6

2010-0333

Name: Beth Mountsier

Date: July 14, 2010

Attending: Linda Peterson, Manager, Community Services Division,
Department of Community and Human Services

SUBJECT: A MOTION accepting the annual progress report on the implementation of
the King County Veterans and Human Services Levy Service Improvement Plan, as
required by Ordinance 15632.

SUMMARY:
Proposed Motion 2010-0333 (Attachment 1) accepts the annual progress report on the
implementation of the King County Veterans and Human Services Levy Service
Improvement Plan as required by Ordinance 15632. The 2009 Annual Report is
attached to the motion. This motion has been dually referred to the Regional Policy
Committee and Law Justice and Human Services Committee for consideration and
action.

The Annual Report is intended to be shared with the broader community and includes a
report or brief introduction from the chairs of the two oversight boards and 2009
highlights of levy funded service improvements in each of the five overarching strategy
areas. The report submitted by the Executive June 1, 2010 meets the criteria set forth
in Ordinance 15632, including providing updated financial plans and a board report
(Attachment 2). An update on levy evaluation activities underway is incorporated into
the annual report.

Additional information requested at the June briefing regarding progress reports and
evaluation process and outcomes is being synthesized into a more thorough report that
wil be issued digitally prior to the meeting.

ATTACHMENTS:
1. Proposed Motion 2010-0333, (with Attachment A the 2009 Veterans and Human

Services Levy Annual Report)
2. 2010 Updated Financial Plan for Veterans and Family Levy/1141 and Human

Services Levy/1142
.':.'¥-
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Motion

Proposed No. 2010-0333.1 Sponsors Ferguson and von Reichbauer

1 A MOTION accepting the anual progress report on

2 the implementation of the King County Veterans

3 - and Human Services Levy Service Improvement

4 Plan, as required by Ordinance 15632.

5 WHEREAS, the voters of King County approved a ballot measure in November

6 2005 to create a regional health and human services fund to benefit veterans, military

7 personnel and their families and other residents in need, and

8 WHEREAS, in April 2006, the King County council approved Ordinance 15406,

9 callng for the creation of a service improvement plan to guide the steps of

10 implementation and use of the funds, and

11 WHEREAS, in October 2006, the King County council approved Ordinance

12 15632, callng for annual reporting on the implementation of the levy service

13 improvement plan, and

14 WHEREAS, Ordinance 15632 directs the county executive to submit to the

15 council and the regional policy committee the first anual progress report by June 1,

16 2007, and an anual progress report each year thereafter through 2011;

17 NOW, THEREFORE, BE IT MOVED by the Council of King County:

18 The King County council accepts the 2009 anual progress report on the

19 implementation of the King County Veterans and Human Services Levy Service

--;'-~j.'..
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Motion

20 Improvement Plan and authorizes the deparment of community and human services to

21 proceed with levy planning and implementation.

22

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Robert W. Ferguson, Chair
ATTEST:

Anne Noris, Clerk of the Council

APPROVED this _ day of

Dow Constantine, County Executive

Attachments: A. 2009 Annual Report--Veterans and Human Services Levy

. _.;;.4:,-
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For furtherinforroation please see the levy website at:

www.kingcoimty;govIDCH5nevy
Sadikifu Akina~Jamesi Levy Project Manager ".
Linda Peterson, Community Services Division:Director .
Pat Lemus, Community Services DivisionAsst. Director ,.
Debora Gay, Veterans and Levy Program rvanager
Joel Estey, Veterans Regional Services Liaison .,
Fred Steele, Veterans Program Administrator
Marcy Kubbs, Levy Coordinator
Jon Hoskins, Levy Evaluator

2009 Annual Report
Writing: Mary Bourguignon, Steeple-jack Consulting
Design: Lynn Hernandez, Artifact Design
Photography: (§ Tim Ripley - timripley.net unless noted

Alternate format
available.

Call 206.263.9105
or TTY Relay 711

,. -'~:~'



Dear Friend:

IN THE MIDST OF DIFFICULT ECONOMIC TIMES, the people of King County have come together to care for our neighbors.

Thanks to the voter-approved Veterans and Human Services Levy, we have had the resources to help thousands of veterans,

familes, and individuals who might otherwise have had nowhere else to turn. Levy services have been important, not only to
veterans of the wars in Iraq and Afghanistan, who have returned home from their deployments to find a welcoming hand and

help with the transition to peacetime life, but also to those who served in prior engagements such as the Gulf and Vietnam Wars.
The levy has helped young, first-time mothers grow confident as parents and set goals for the future, linked immigrant parents
with resources to stabilze their familes in a new country, and given many living on the streets for far too long, a place to call

home. The levy served approximately 28,000 people throughout King County during 2009:

· We expanded King County Veterans Program (KCVP) outreach services to 22 sites throughout the county to serve familes
of active duty and returning service members, and began outreach services to National Guard and Reserve members and
their families. We also completed a new Miltary Kids Curriculum to help children with the issues they face when their
parents deploy. The new curriculum is being implemented with the assistance of the Puget Sound Educational Service

District.

· We completed three affordable housing projects during 2009, adding 208 new housing units. We broke ground on nine
additional projects, including Compass Center's Veterans Housing Program in Renton that wil provide 44 units of housing
for veteran households. One previously opened housing project, Plymouth Housing Group's Simons Apartments, was a finalist
in Affordable Housing Finance Magazine's Fifth Annual Reader's Choice Award for the nation's best low-income housing
developments.

· We leveraged many community efforts to serve people in need. Behavioral health services, for example, as part of King
County's safety net consortium of community health clinics, screened nearly 7,500 people for mental health and substance

abuse issues. Another project identified almost 1,000 women experiencing maternal depression and helped more than 600
of them receive treatment and follow-up through integrated behavioral health programs.

As members of the levy's oversight boards, we have worked to ensure that levy funds are managed prudently and strategically,

and that they serve as many people as possible. During 2009, we visited levy programs in action and reviewed all evaluations

completed on the levy to date. We reached out to local governments and citizen organizations throughout the county, informing

them about the levy and learning from them how this countywide resource could best continue to serve the people in their

communities. This annual report documents our progress in each of the levy's five strategy areas and outlnes the funding we

awarded during 2009. For more information on the levy's activities, please see www.kingcounty.gov/DCHS/levy.

For a cost of less than $15 a year for the average King County household, the Veterans and Human Services Levy has

accomplished a great deaL. We are proud of our success to date, and prouder still of the fact that we live in a community that has
banded together in tough times to help those in need.

Sincerely,

=la-1rd~ ¿: . ~tUd-- ~
Kathleen A. Brasch, Co-Chair

Regional Human Services Levy

Oversight Board

Bil Wood, Chair
Veterans Levy

Oversight Board

Loran Lichty, Co-Chair
Regional Human Services Levy

OversightS" oard ",,' C,-. ~~
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Strategy 1

Craig: Retraining for success

AFTER CRAIG LEFTTHE 3RD US. ARMY INFANTRY.REGIMENThaviri~risentothe rankOfsergeant~hegot~arrieti,
used his G I Bill benefits to get an associate's degree in marketing and management, and found a job as a sales rnanägerin
the satellite and cable TV industry. . . -

0,....:-.,'.:-,-\' '__:,,':,::. ':. ,"",.', . ._......',..-..'_." . .... ....,', .:,....
Craig spent years working in cable and satellite TV. In 2009,.howeve~a~theblèaknational econol1Y forçedcons~lideltÏòns..
among TV providers, Craig lost his job. Out of work at 5~,.Cr~rg, wasn'tsure.1Nhereto turn. He hadbeei:suc,cessf~lathisj()b
and he had a great skill set.., bu.t his skillswere based on~sti~inkin~iridûst~y~ ,', - .

Craig knew that Seatte had become a national environmentalleader,andihoûgl:iagreen job would give him better
employment opportunities for the future. But he knew he Viould need training to succeed.

Thanks to the King County Veterans' Program andthelevY-fundedVetereln~'G()Qs.~rvation Corps, C~ai9I¡asab.I~'toêril~lfti;,," ...
in South Seattle Community College's Conservation and\Neatherizati()n P¡'p9rarn~9fthe 33 students in b¡sj:I~Ss,'rogJ%fd?;\

than 20 were fellow veterans. After completing the program/Craig passedthéBuilding Performance Instiuté;In¿:tBPÜ'
professional certification test, a nationally recognizedcredentiaJfor energyefficièiicy retrofit work. ," .'.. _.

. .-.-.'-.......:......,:.-;

With his BPI certification, Craig was eligible to work on conservation and retroñtprojects and quickly f()undajoti~n .

Seatte City Light's Quick Lighting Upgrade Initiati.ve. Today,heusesboth.lJisds.ale,~experienc~ and h¡sn~.V.c()ns.~rvati9.n:., '
skills to help local businesses replace obsolete, inefficient Iightingwith riew,en~l'gy~co.nservingfixtures,.a.winJorey_eI'Y,9n'~involved. ,.,. "



Half of all Veterans and Human Services Levy funds are dedicated to the needs ofveterans, military personnel, and their families. This first levy strategy includes four

activity areas designed to serve veterans. In addition, most of the other levy strategies

include services or set-asides for veterans and their families.

~ 1.1 Expand the geographic range of the King

County Veterans Program: In 2009, the King County
Veterans Program (KCVP) opened satellte offices in Federal
Way, Lake City, Enumclaw, Auburn, Maple Valley, Redmond,
and Kirkland. As these satelltes opened, KCVP focused on
implementing needed programs for veterans, collaborating
with work training centers and community colleges, and
partnering with drug/alcohol and mental health providers.

~ 1.2 Increase the capacity of the King County

Veterans Program: The KCVP has developed programs to
meet a wide range of veterans' needs, including the Homeless
Prevention Project, the Veterans Incarcerated Program,
post-traumatic stress disorder (PTSm counseling, and
increased outreach to familes of National Guard and Reserve
members. During 2009, KCVP funded the development of the
Miltary Kids Curriculum to help school-aged children when
a parent deploys, and built a partnership with the Veterans
Conservation Corps to help clients interested in green collar
careers. The KCVP served more than 2,600 people during
2009.

~ 1.3 Provide phone resources for veterans: During
2009, King County conducted a Request for Proposal process
to expand phone services for veterans. The Washington
Department of Veterans Affairs (WDVA) was awarded funds
to implement this project. The expanded system, devoted
exclusively to veterans, miltary personnel, and their familes,
wil help them learn about the benefits and services available
to veterans and miltary personnel, as well as the broad range
of regional housing, health, and human services they may
access.

~ 1.4 Provide training and information on Veterans

Administration linl(ages: Another way to assist veterans
is to increase community-based service providers' knowledge
of the services and benefits available through the U.S.
Department of Veterans Affairs (VA) and help them to link
veterans to these services. Progress has been made, and
additional planning wil be undertaken to determine more
approaches to educate providers about the VA system to help
veterans access those services.

People served by the activity areas in this first levy strategy live throughout King County. During 2009, residents of Seattle and South King
County constituted most of those served.

Location of People Served by Strategy 1

. East

"~ Nort

. Seattle

!I South

Living Situation of Strategy 1 Clients

100%

80%

60 ---------,,--------- --------------------

40% ____n_ ,,------- _,______ ______ __n,_ _____

20%

0%

Homeless Not Homeles

More than one-third of those served by the KCVP during 2009 reported that they were homeless, reflecting the fact that veterans are
disproportionately more likely to be homeless.

-:-:~~
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S tra te 9 y2

, ,
Johnny:"Mobile medical van helps elderly veteran

JOH NNYHAD SEEN ACTION IN, BOTH THE KOREANANRVIETNA~WARS, but his life since then had been nearly as
'difficúlt.The 75-year-oldcÒmbatveteran had lived in atent Irrwoodédáréas in BuÝienand Federal Way since i 992, and
struggled with a,' heroin addiction. for much of that time~ ' '.' ;-'~:-;\~,:-.

Johnny finally triumphed over his addiction, but his experiencésihVietn~hi,lefthirndeeply traumatized and he was
unwillng to live indoorsi or to seek help. -',,;;';'"

-' .....'\

, King County's Mobilervedical Program was able to help. OÜtteactištat(gng:a~êd Johnny every time the rre?ical van , .

visited the. drop:in center where he ate lunch, andJohnnybe.g~ri~isitingth~vanto have his blood pressure checked. Johnny

acknowledged that he was having more difficulty each year måk¡rJgjftnrwjghW,interinthe woods, though he was, at first,
unwillng to talk about gettng help. .' " ",':,. ' " ' , ,', ' .

t~'-?;;':'t:;.::~..::,:-.,..

GrådlJalh"howeverl thé medical van staff was abletowinhistfÜst:Üô!ï?hyÙåskedtÓseethe medicalvan'sdoctorand
"accepted blood pressure medication. Next, he agreedto makêaíiappò¡ntrié.iifataclinicforfollow-upcare, and then
to inpatient treaflTentfor ácardiac condition.

.... "" .,....-.-..,..
-- -.. .. - .-,.~ :', ",:::,--, " ,-' ..;.,\~,'-.. .,' .'::. ,',., ,

After his hospitalization, Johnny began to talk withthemobilèmedicalvanrs~social worker about hisVietnamexperiences.
He has along way to go before, he is ready to address his Iiviiig-situatiqn;JJ,uth.ejsfinaUy able. tatrUst .solleone.withhis

.story,andheis able to take charge of his health care needs.. " , '.c'



The levy helps people who have experienced long-term homelessnessi many ofwhom are veterans. The levy/s second strategy includes eight activities that prevent

homelessness and that help people who have been homeless find safei affordable housing

and the supportive services they need.

~ 2.1 Identify, engage, and house those who have

experienced long-term homelessness:
· Triaged list of homeless users of emergency services.

The list has helped find safe and stable housing for people
with the highest level of need.

· Service improvements for homeless users of

emergency services. During 2009, levy funds focused on
finding stable, long-term care and housing for the highest
users of sobering services.

· Outreach and engagement of long-term homeless

people in South King County. Sound Mental Health
staff worked with chronically homeless adults to win their
trust and help them get care.

· Mobile Medical Unit. The mobile medical van held 105
clinics and served 332 unduplicated people during 2009.

~ 2.2 Increase permanent housing with support

services: During 2009, three new housing projects opened

and nine broke ground. One recent opening was Community
House Mental Health Agency's Brierwood project, which
provides 23 housing units for individuals with chronic mental
ilness.

~ 2.3 Support landlord risk reduction: The Landlord

Liaison Project helped 39 agencies and 73 landlords assist
273 first-time renters. The project also provided regular
trainings and meetings for landlords and service providers.

~ 2.4 Invest in support services for housing:
· Housing Health Outreach Team (HHOT). The HHOT

worked with 945 formerly homeless tenants to ensure
that they have ongoing health, mental health, and
chemical dependency care.

· Supportive services for permanent housing. The levy

funded case management, life skils training, employment
counseling, and tenant education for 217 people.

~ 2.5 Provide housing and support for those in the

King County Criminal Justice Initiative: Sound Mental

Health provided intensive support and transitional housing for
92 people who had been in jail and involved in mental health
court.

~ 2.6 Provide housing and support for parents

exiting the criminal justice system: First Place and the

YWCA helped 29 homeless parents who had been released
from prison prepare to reunite with their children.

~ 2.7 Promote housing stability: Solid Ground and

12 partner agencies helped 623 households with emergency
rental assistance and other support to prevent homelessness.

~ 2.8 Unl( education and employment to supportive

housing: The levy funded job training for 792 people. More
than half were able to increase and stabilze their incomes.

The programs funded through Strategy 2 served nearly 6,500 people during 2009. Nearly two-thirds of those served were homeless at the
time they first received service.

Location of People Served by Strategy 2

. East

':-'- Nort

. Seattle

II South

Living Situation of Strategy 2 Clients

100% r------------ -------------------

80% -~--- ----------------------,- ,------~-----~------------ ---,-----
I

60% i-~---.-----:-'--- -------- ----- -- ------- ------ -,------- --

40% L_______ . ______ ___ _ ____ ___Om

"'%I--w ....... ......... ..... ----0% T-~---~---;--'-- ---- -----
Homeless Not _H.9meless::?~":r
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S tr ate gy3

Sophia Son's deployment leads to depression ; ~,"'.'

SOPHIA WAS PROUD when her son Kyleénlisted in the Army after graduating.from high schooL. BlirhercprideiUr-~~,(
anxiety and then depression afterhis unit deployed to Iraq. She began to have panic attacks and feelings of intens.er9.r¡~¡
she left the safety of home. That led to more ànd more trouble managing at work/and Sophia worried she mightbe-;fffè

';:'\'j:/:~j~~~

Since she did not have medical insurance, Sophia had no way to get help.

But HealthPoint wasable to help, thanks to levy funding7 At a moment of crisis, Sophia stopped by one ofHealthp'plil:.
King County clinics~ and was rel.ieved to learn that she could be treated withouUnsurance. Sophia beganregularê,ii'
with a psychologist, who heiped her manage her depression and anxiety with bothbehaliioral modification ê,ndan~"
medication; ,
Since she started treatment, Sophia has been able to keep her counseling appointments and has made significanrr"
Her sense of worry nolorigèrovérwhelmsher,andshe is now able to function more independently and hasbèc0"1~H
Sophiahasalso started sèeing à HealthPoint primary care physician, who coOrdinates with her psychologistto manoverallheaith.' . . .d. .....
"I'm stil worried about Kyle, of course," she said recently. "But I've learned how to cope withit. iiis allthankstô;

-12-



The levy/s third strategy helps King County residents with behavioral health issuesisuch as depression and PTSD1 that are often not covered by insurance. By helping

people receive the mental health treatment they needi the levy lessens their risk for

homelessnessi hospitalizationi and criminal activity. The behavioral health services strategy

includes four activities.

~ 3.1 Integrate mental health and chemical

dependency treatment into primary care clinics:
During 2009, the King County safety net consortium and other
community-based providers screened 8,253 low-income adults
for depression, anxiety, PTSD, and substance abuse in primary
care clinics around the county. Of those who were screened,
2,886 were found to have significant mental health symptoms.
A total of 38 percent of those entering treatment experienced
clinical improvement, a very promising rate.

~ 3.2 Provide training programs in trauma sensitive

services and PTSD treatment: Veterans, people who have

been homeless or incarcerated, and those who have suffered
from domestic violence often experience PTSD. Because
PTSD affects such a high proportion of people seeking housing
and human services, levy funds have been set aside to provide
trauma-sensitiv~ training for agencies such as jails, courts,
schools, social services, health clinics, and housing programs.
The WDVA developed the curriculum and is implementing it in
coordination with Activity 3.3, training behavioral providers.

~ 3.3 Train behavioral health providers in PTSD:

In addition to offering basic training on PTSD to community-
based service providers, the WDVA also provided evidence-
based training on PTSD to 626 individuals who needed
advanced training on signs, symptoms, and treatment to help
the people they serve. Individuals trained included educators,
law enforcement, service members, family members, first
responders, and mental health and chemical dependency
providers.

~ 3.4 Provide in-home services to treat depression

in elderly veterans and others: Levy funds have been used

to support the Program to Enhance Active, Rewarding Lives
for Seniors (PEARLS) to provide in-home counseling and
support to homebound seniors. During 2009, 171 participants
were recruited to PEARLS, 78 completed the program, and
62 were referred for more comprehensive services. Those
who completed the program improved significantly in reducing
their depression. PEARLS has been shown to increase clients'
community involvement and reduce their need for more costly
care.

People served during 2009 lived throughout King County. Because of the inclusion of PTSD treatment as part of Strategy 3, a significant
number of veterans and their spouses and dependents were served.

Location of People Served by Strategy 3 Veteran Status ofT hose Served by Strategy 3.4

. Seatte

. East

:", North

II South

10010--- ---------------
80%

60
_"_'n_~n_____. ______---11...----

20%: --... _______on_.. ---,--- ---,- -,-

0% -- - -- ----- -------,----- -,----

40%

Veterans Veterans' Spouses

and Deiindents
Non-Veterans or
Veteran Status

:'~-
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-- WH ~N KEISHA'S STEPFATHER started beating her mothe~ Keisha reacted by gettng high. That helped her escape the
coiiflictat home, but it wasn't a good way to live, and Keisha realized she needed help. A school counselor helped her enroll in a

ßriigçounseling program, and she worked hard to catch up at schooL.

InN2,\I~rnberofherjunior year,though, Keisha discovered that she was pregnant. She didn't know what to do, and to make
thingsw()rse, hèrparents kicked her out of the house.

KeishcÍ:droppedout ()fsGhool, moved into her boyfriend's apartment, and got a job at McDonald's. It wasn't a great situation,

bu(Keislia didri'tknowwhat else to do. Because she was under 18, she couldn't qualiy for welfare or subsidized housing, and
'.coi.i~n'teven'openhe¡'own bànk account. Instead, she gave her paychecks to her boyfriend, who cashed them and gave her a

",... '.Httlè-~~neytoJiveon.'

;d'L.lIs~ily¡KeisliaJoundtheleVY'sHealthy Start program. Healthy Start provides regular home visits to young mothers to
/)(tîèlpthem learntocare for their babies and set goals for the future. The Healthy Start counselor first addressed Keisha's

:.b-9rl~lessness,helping her reconcile with her parents and move back home. Then she focused on Keisha's education, helping her
.'...,.en.rÓlfiì1a General Edùcation Development (G ED) program.

~ :';c;_,' c.-: ".''C ". "--"-":,"'-, .. , .

.:-~K~~,KËisha'sson/Adam/was born¡ her counselor shifted the focus to parenting skills. All new mothers are a bit nervous, but
.iKèishaLblossomedinto a c.onfident and responsible parent who was determined to succeed for the sake of her son. She decided

;l~i~Qtk..ig'fardh~rdreamofbecOming a nurse, and by Hietime she would have graduated from high school had passed her
'-::.G)Ep:~itj'i,g-nnishe(jë\ medical assistant training program.Today, she is eagerly planning her next steps. Her future looks bright!'" ,c._. ':'~\~-:e.t,,\:.,: ':':'. -'Co'_. "c" ,"': _,_,'. ".." ..""- .., .. .. -' .. ...... . -. .. ...

,....,;...-"..,.....,

-14-
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T he lev~ls fourth strategy provides assistance to at-risk families. These programs helpteen parents, immigrants, domestic violence victims, and parents who have been

homeless or incarcerated gain the extra support they need to care for their children and

build a stable life. This strategy includes six activities designed to strengthen family bonds

and help parents become self-sufficient.

~ 4.1 Support new mothers through the Nurse

Family Partnership: Public Health-Seatte & King County

CPHSKC) supports teen mothers with home visits from
pregnancy to toddlerhood. During 20091 the levy funded
additional services for 133 of the 573 mothers in this programi
and helped 90 percent of them deliver healthy weight babies.

~ 4.2 Pilot new services for maternal depression:

New mothers frequently suffer from depressioni which can
affect their parenting and slow their children/s development.
During 20091 staff at nine community clinics screened 3/759
low-income women and their children for depression. More
than 600 women were referred for counseling or other
support.

~ 4.3 Fund early childhood intervention and

prevention services:
· Healthy Start program served 335 familes with home

visits to strengthen interactions between parents and
their children.

· Family, Friend, and Neighbor Care Play and Learn

groups helped 2A92 family caregivers learn about child
development.

· Cultural Navigator Project opened a Redmond office

.

thati together with its other sitesi provided early
childhood services to 835 immigrants and refugees.

Training. The University of Washington continues to
provide Promoting First Relationship Train-the- Trainer
services to agencies to help parents with their children/s
social and emotional needs.

~ 4.4 Provide early intervention for parents exiting
the criminal justice system living in transitional
housing: Activities 4.41 4.5 and 2.6 support young parents
who have left jail and hope to reunite with their children

~ 4.5 Invest in education and employment for

single parents exiting the criminal justice system:
The 29 parents served by this program in 2009 were helped
with educationi training/and job assistance.

~ 4.6 Provide treatment for parents involved with

the King County Family Treatment Court for child
dependency cases: This activity served 54 parents in
Family Treatment Court with a focus on helping the parents
overcome their challenges and regain custody of their children.
To datei 88 percent have successfully completed their court-
assigned treatment plans.

Those served by Strategy 4 lived throughout the county. Nearly half had limited English-speaking abilty.

Location of People Served by Strategy 4

. East

'" North

. Seattle

'i South

English-speaking Abilty ofT hose Served by Strategy 4

100%

80%

60%

40% ... U.,_'___________..n

+__ __~_._n____.._ _...

.-_._..._-_..- ._----"

20%

0% '
Limited English Speaks English

-'~¡
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Strategy 5

Increasing the effectiveness of resource
management and evaluation

The significant majority of levy funds are dedicated to direct services and housingdevelopment. However, a small amount of funding has been set aside that improve

regional systems coordination and for evaluation of the effectiveness of levy programs.

~ 5.1 Support levy evaluation: A detailed report on
2009 evaluation activities and levy achievements is provided
on page ll.

~ 5.2 Cross system planning for youth: Planning

for preventing youth homelessnessi including youth aging out
of foster carei is being coordinated through the Committee to
End Homelessnessi with the involvement of United Wayi DSHS
and other youth serving systems.

~ 5.3 Profile of offenders: A report on individuals with

mental iInessl chemical dependencyi and who are homeless
and/or involved in the criminal justice and emergency medical
systems was completed in 2007.

~ 5.4 Planning, training, service design: Funds in this

activity are reserved for levy renewal planning and design.

~ 5.5 Facilitate the Homeless Management

Information System: Called Safe Harborsi this information
system provided training to 220 homeless service agencies to
enhance information available about services they provide.

~ 5.6 Enhance information systems to support

administration and evaluation of the levy:
Levy funds helped support improvements to the KCVP
Veterans Information System to ensure veterans receive
consistenti high quality care.

~ 5.7 Consultation and training (HIPAA):

Consultation and training regarding patient records and
information sharing is underway.

~ 5.8 Develop common data set for assessment
for those seeking services: A new initiative called
Partnership for Health Improvement through Shared
Information (PHISD was launched. Planning is underway
for the health information exchange that wil improve the
efficiency of care provided to people who use more than one
service system.

~ 5.9 Faciltation of ongoing partnerships: In 20091

twenty presentations were made to city councilsi commissionsi
community and veteran organizations by board members and
levy staff.

During 2009, a total of $13.9 million was allocated to levy programs. People served by the levy lived throughout King County.

Allocation of All Levy Funds

'Strategy 1

. Strategy 2

1I Strategy 3

. Strategy 4

. Strategy 5
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li North
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, '. ",. , '...
lans to evaluate there~ults()nevYàCtiVities were o~Jined in the SerViC¥Improve~êfit¡

Plan. (SI P), and furtherdefinedin'the EvaluationFraméworkthat,wasdéiéloped'iRfalli';-' :' --.' '" "..' " , , ' ..' , ",' ",,", , :,.. '.:" ',' , , ,., ,"
2007. Building on thesed()cÛments¡the levy oversight board~,adopte~the200S~2009LèVy;

Evaluation Work Plan and Evaluation MatrixinMay ,200a.-lhè workpla~ was~Pdated_i.l12aÒ9;'~

to incorporate additional. approaches'~ Evaluation activitiesand 2009 efforts to evaluaté thé'" , ,", ' ,'--::,' . ," ," ".' ,~'.'.:, ',", ' .',. . . '" . ',', ..', ,',...',
levyare described below~ The;chartoripag~s 12 through i4summariz~,s;pr~gre~sJriade'~y:. ,
individual levy, activitiesin,'rneetingpedoHnanêë, outcomes¡

" Established evaluation
measurement structure and
fràmework:Specifici:erformancë .
mêasuremènt outcomes were established
for every activity funded through the
levy.Th~se outcomes were established
in an evaluation matrix. They gUided

'corìt~actdevelopmentàndreporting .,
duri'n~i2009. '

~ Improved King County tools
for collecting evaluation data: Levy-

", ",. ,'" " ,', ,. '.',', ' , - ,., '.'"
evahiåtion staffworked with project ",

, managers todevelopari~/or improve
, datacollectingsystems suchas the ,

impròved Veterans Information System. '

~,' Reviewed projects and
. implemented measurement
strat~gies, withinc,ontracts:
ElJeryprocurementplanidentifiedthe'
objectives, outputs, and outcomes tobe,
achieved; Perforniancemeasurement
strategies were negotiated with

~' --l,
'" \.-ì

, '-i''~-
, "f';-~
::1i
i.__

The Langdon and Anne Simons Senior Apartments developed by Plymouth Housing Group and supported
by the levy was recently named a finalist in Affordable Housing Finance Magazine's Fifth Annual Reader's
Choice Award for the nation's best low-income housing developments in 2008.

. ", " ,~,', ':' ",; , ",:' ',:" ,:',' , ,', " ,': ,',~, ,:"

project .Månagêrstôêri~urèthey)N~rê-
appro~riat~,;r~alistiç:~l1d n:i~aningt~l;

. ,.. .~.,' '.'Fatiiitåf¿daêt.i~it~~feYe¡:;..'..":"'_';T.tL.~i
review by levy. boards: Duriiig2009/;.:\.d,

. ,levy mân~g~~ênfSjflff'coordinat~~:thé~:~,.)'T
deve lòpme ntQf.pr9i;'rèss ,rep9rts. fórê~çti..", ....,.'.."

.,. "...".~Ö~a~~~~~~~&f~!~tlel~~~i~W~J~~f~~/--ii;
, bothl~vy:ôvë,rSightb~årds. lnfl~ditian, ..,'
the b9ards';vi~itêd,.',leIJÝ:prbgranišites:'".,.".'.'.',

and heardpreséntåtiori!)'on,,'ä .nû-lrber.,.",..
of' uniqueprojecfsat fÔurJointb()~rd" '
meetingsthatwere held, thi'oughöiiHhe;"

. countyàrid werêopen to mernbersofthe
public~

~ Conducted strategy level and
activity lêvel evaluations: In2009,
levy evaluation staff produced an in-
depth report, Strategy 1 - Increasing

Veterans' Access to Services. It included

performance measurement through June
2009 and an appendix that provided the
first detailed needs assessment of King
County veterans and their dependents.
The needs assessment included
information from the Census, VA records,

and service data from the KCVP and
WDVA. Evaluation staff also monitored
the performance of each individual
levy-funded activity. The following 2009
Performance Management Report
summarizes results achieved by these
activities. Reports providing a more
detailed review of the performance of
individual activities wil be available by
the fall of 2010~
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