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Address		10821 8th Ave SW, Seattle, Washington
Sale Price		Property Sale at no cost. Transaction costs to be determined by Section 2.4 of the Purchase and Sale Agreement (PSA) 
Sale Area		2.81 acres
Assessor's Parcel	062304-9405
Zoning		R-18
Council District	Eight
Funding Source	King County Parks and Playgrounds Department—Resolution 16503
Declared Surplus	March 15, 2021
Template Status:	County template with several customizations
Offer Expiration:	September 10, 2021 with one 60-day extension if needed


Property Information
King County respectfully acknowledges that the property contemplated for transfer is on occupied Coast Salish land and the homelands of the Duwamish people. We pay respect to Coast Salish Elders past and present and extend that respect to their descendants and to all Indigenous people. To acknowledge this land is to recognize its longer history and our place in that history; it is to recognize these lands and waters and their significance for the peoples who lived and continue to live in this region, whose practices and spiritualties were and are tied to the land and the water, and whose lives continue to enrich and develop in relationship to the land, waters and other inhabitants today. Currently, the area known as Lakewood Park was purchased by King County in 1956 from the Federal Government. The White Center Public Health Building was constructed on the site in 1961. In 2016 an exempt segregation was performed, creating parcel 062304-9045. The property consists of the original Public Health building that is currently leased to Mary’s Place for use as a shelter.  The White Center Food Bank also operates out of a modular building onsite. At the time of this writing, both agencies understand they need to relocate and are supportive of the project contemplated by this ordinance.

Context
Rationale for transaction:	The property is currently under a Purchase and Sale Agreement with the White Center Community Development Association (WCCDA). The WCCDA is a nonprofit corporation that serves as a consortium of local service providers, and was identified and chosen, through a competitive process, as a grant recipient by the Communities of Opportunity initiative in 2014.  The project goals are for a White Center Community “HUB” (Hope, Unity, and Belonging) consisting of 76 affordable housing units for those earning 30-60% of the area median income together with commercial space reserved for nonprofit, service provider, and community facility uses (the community center). 

A Notice of Surplus was sent on December 26, 2019.  No notice of interest from inside the county was received. The Facilities Management Division declared the property surplus on March 15, 2021. Under K.C.C. 4.56.100.A.2, the Council may find that unique circumstances exist making a direct transfer in the best interest of the public without the requirement of a developer request for proposals (RFP) under K.C.C. 4.56.100.A.7. A direct transfer supports the community-driven model that is at the core of the HUB project, which is a new model for the way the County can support the community’s vision for a redevelopment project. A standard RFP process would disregard the extensive community-driven planning and engagement that has taken place, and leave room for the property to be developed without the community design and ownership envisioned for the site.  The transaction will facilitate the project’s affordable housing and community uses in perpetuity, and further relieve the County of growing maintenance and operation costs.  

Policy considerations	:	The Regional Affordable Housing Task Force’s Final Report and Five-Year Action Plan[footnoteRef:2] includes the recommendation that King County “Make available at no cost, at deep discount, or for long term lease, under-utilized property from State, County, cities, and non-profit/faith communities” and “develop policies for the sale of County-owned property at reduced or no cost when used for affordable housing, which may be used as a model ordinance by cities.” Transfer of this property as proposed can serve as a model to inform future potential policy recommendations and create a clearer process in King County Code for this type of project.  This project also furthers the Communities of Opportunity (COO) Skyway-West Hill and North Highline Anti-Displacement Strategies Report[footnoteRef:3] effort, which is currently underway. [2:  https://kingcounty.gov/initiatives/affordablehousing.aspx 
]  [3:  https://www.coopartnerships.org/blog/2021/4/2/report-skyway-west-hill-and-north-highline-anti-displacement-strategies ] 


Political considerations:	The 2021-2022 King County Biennial Budget included $1 million in capital funding for the community center component of the project. Washington State House and Senate proposed Capital Budgets also include $2.7 million to fund the community center building.

The current uses on the site will not continue. In 2018, the White Center Food Bank decided not to join the White Center HUB Partnership. They are currently looking for a new location, ideally closer to the commercial center on 16th Ave SW. The Washington State House and Senate proposed Capital Budgets both include $1 million to support the Food Bank’s relocation efforts. Mary’s Place use of the former Public Health building as a family shelter was understood to be an interim use from the beginning. In 2018, Mary’s Place opened a much larger facility in Burien, less than 1.5 miles away. The Facilities Management Division (FMD) extended the lease with Mary’s Place through February 2022, to continue operation of the Mary’s Place shelter until construction of the HUB begins.

Community considerations
or partnerships:	Over the years there has been a great amount of community outreach, input and support.  In the 1st Quarter of 2016, the White Center place-based partnership identified a mixed-use community hub as its top priority. The White Center HUB Community partnership (White Center Community Development Association, Community Roots Housing, Southwest Youth and Family Services, and HealthPoint) was established to implement the vision created through the community-driven process facilitated by COO.  Since 2017, the White Center CDA has hosted community summits and workshops, conducted door-to-door outreach, convened a Neighborhood Advisory Council, recruited community members to attend meetings hosted by King County related to the White Center HUB project, and coordinated with Southwest Youth and Family Services’ Youth Board to inform the project design, totaling over 20 separate meetings and events.  Community feedback related to this project has been supportive.

Fiscal considerations:	In 2018 through 2019 the county spent $116,143 for administration, utilities, and maintenance of the property.  Upon transfer, the county will no longer be responsible for these ongoing costs. The county will also be relieved of fees and assessment totaling $7,787 annually.

Other considerations:	N/A

CIP/operational impacts:	The transfer of the property will relieve the county of ongoing costs and liabilities associated with being a landlord, allowing staff and resources to be reallocated.

Change in property use: 	The use will change from leased space to permanent housing and community service space.

SEPA Review Required yes/no:	YES

King County Strategic Plan impact:	 This transfer furthers the King County’s Strategic Plan goal to increase access to quality housing that is affordable to all, specifically providing affordable housing resources to communities and individuals that meet their specific needs, increasing housing stability for low-income families, and seeking innovative partnerships to expand the supply and funding of affordable housing. 

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) Strategy policy, FMD and DCHS reviewed this legislation for Equity and Social Justice (ESJ) impacts. This ordinance furthers the King County Equity and Social Justice Strategic Plan by investing in community partnerships. This location is in the White Center neighborhood of unincorporated King County. The proposed development of housing and community service providers is similar to other property uses in the neighborhood. This sale is expected to positively affect low income communities, communities of color or limited English proficient communities by the transfer of this location for the development of the White Center Hub. The community-driven approach to this project also has a positive ESJ impact by empowering and building capacity in communities that have been historically marginalized and are at high risk of displacement.  

Surplus Process
Interest from other county agencies?	No	
Property suitable for affordable housing?	Yes
Property determined to be surplus?		March 15, 2021


Marketing and Sale
Indicate whether the property was marketed or not, and if so, how it was marketed:
	[bookmark: Check1]|_|
	MLS

	[bookmark: Check2]|_|
	Commercial Broker

	[bookmark: Check3]|_|
	County Website (number of website views:_______________)

	[bookmark: Check4]|_|
	Social Media

	[bookmark: Check5]|_|
	Onsite Signage

	|X|
	Not Marketed (briefly explain) Under 4.56.100 A.2, unique circumstances make a direct transfer in the best interest of the public.






Appraisal Process
Summary 
Date of valuation:	March 26, 2021
Appraised by:		ABS Valuation 
Appraisal factors:	Highest Best Use analysis determined comparable sales approach
Comps analysis:	All comparable sales are appropriate and adjusted per specific site characteristics.
Estimated FMV:	$2,450,000.00


Appraisal Summary Chart
[image: ]




Vicinity View Map
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