Joint Cities-County Work Group on Regional Animal Services – Base-Level Control Service Model
	Field Staffing
	Services Provided
	Service Levels
	Notes/ Assumptions
	Costs
(2010 estimated annualized costs)

	6 Total Animal Control Officers (ACOs)
= 4 on-duty 5 days per week
1 Animal Control Sergeant
= 1 on-duty 5 days per week
1 Animal Cruelty Sergeant 

= 1 on-duty 5 days per week 
1 AC Center Lead/ Admin Assistant

= 1 on-duty 5 days per week

2 AC Call Takers

= 2 on-duty 5 days per week, 8 hours per day
11 Positions Total
	The County will use its best efforts to ensure that High Priority Calls are responded to by an ACO during Regular ACO Service Hours on the day such call is received.  The animal control call center will provide callers with guidance, education, options and alternative resources as possible/appropriate.
Call types include: 

High Priority Calls (Emergent Circumstances):

*Animal Bite  

*Vicious Dog 

*Injured Animal 

*Police Assist

*Loose Livestock 

*Animal Cruelty 

Lower Priority Calls:

*Non-emergent High Priority
 *Patrol Request 

*Trespass

*Stray Dog/Cat Confined

*Barking Dog

*Leash Law Violation

*DOA Animal
	Service Districts:
4 geographic animal control service districts, with 6 animal control officers on staff and a goal to staff each district with one ACO for eight hours a day, 5 days a week (subject to vacation, sick leave, etc.)  

When the call center is not in operation, callers will hear a recorded message referring them to 911 in case of emergency, or if the event is not an emergency, to either leave a message or call back during regular business hours. 
	Some days there will be more than 4 ACOs on duty. When this occurs, the first priority for the additional ACO(s) would be responding in districts with the highest call volumes that day or backlogs of calls.

Rural areas of the County will generally receive a less rapid response time from Animal Control Officers than Urban Areas.

	Direct Service Staff Costs (and FTEs):

0.4 ACC Manager/0.4 Ops Manager/0.17 IT Tech  
                                                                       $109,400
1.0 Sergeant/1.0 Cruelty Sergeant/6.0 AC Officers   
                                                                        $683,300
1.0 Admin Asst-Lead /2.0 Call Takers      $209,300
Overtime/Duty/Shift Differential                $31,500
Temp Staff                                                       $40,000
Total:                                                           $1,073,500
Other Direct Service Costs:

Facilities                                                           $10,200
Medicine/Ambulance/Hospital                    $25,000
Other Services (Consult, Laundry, Legal)  $80,000
Office & Other Supplies/Equipment           $22,900
Copy, Printing, Pubs & Postage                   $45,000
Motorpool, Misc Trans, Cab Refurb.         $155,000
Phones, Cell, Pagers & Radio                        $35,600
IT Equipment & IT Services                          $57,500
Misc Direct Costs                                            $25,400
Total:                                                               $456,600

Overhead Costs:

GF Overhead                                                  $17,400

Division Overhead                                      $111,300

IT & Telecom Overhead                               $31,000      
Finance & Other                                            $15,200
Total:                                                             $174,900

	* Excludes IT costs associated with mainframe systems ($50,000/year), which King County will absorb.
	Total Fully-Loaded Cost*
	$1,705,000

	
	Estimated Control Revenues
	$6,500

	
	Net Cost
	$1,698,500


Source: King County

Date: May 31, 2010


