Joint Cities-County Work Group on Regional Animal Services – Base-Level Animal Shelter Services Model


	Shelter Staffing
	Services Provided
	Service Levels
	Assumptions
	Costs
(2010 estimated annualized costs)

	12 Total Animal Control Officers (ACOs) 

= 8 ACOs scheduled to work each day 

= average of 6 ACOs on-duty each day
2 Animal Control Working Sergeants 

= 1 on-duty each day
1 Placement Specialist = 1 on-duty 5 days per week
2 Vets = 1 on-duty 6 days per week
2 Vet Techs

= 1 on-duty 6 days per week
1 Volunteer/Foster Coordinator

= 1 on-duty 5 days per week

20 Positions Total
	Services 
*Shelter and care of owner-released and lost or stray dogs, cats, and other types of animals including: 

-Enrichment/exercise 

-Good care and feeding 

-Reasonable medical attention 

*Pet adoptions

*Animal care/behavior education 

*Redemption of impounded pets

*Quarantine of bite animals

*Pet license sales

*Convenient hours for the public  
*Robust volunteer programs

*Animal sheltering operations for animals during disasters and emergencies
Service Standards 
*No adoptable, reasonably treatable animal euthanized

*Shelter cleaned according to best practices
	Shelter operations reduced from two locations to one location (Crossroads Shelter in Bellevue is closed).
Kent Animal Shelter is open 7 days per week, and late hours (6 pm) on weekdays to facilitate customer service. 

Annual intake will be limited to about 7,000 animals to ensure quality care for animals.  Policies will be put in place to limit owner-surrenders and field pick-ups and incentivize community-based solutions. 
	Shelter staff work 5/8 shifts (5 on, 2 off) and 4/4 shifts (4 on, 4 off) to increase number of staff on duty each day. 

Crossroads staff transferred to Kent.

Animal Control Sergeants are working supervisors, helping with animal care as well as supervision. 

Volunteers perform more duties at shelter to assist ACOs. 

Kent Animal Shelter is not impacted by Green River flooding.

Seasonal ACO temps boost staffing levels during peak season.
	Direct Service Staff Costs:

0.6 FTE ACC Manager/0.6 FTE Ops Manager/0.17 FTE IT Tech                                                   $154,900
2.0 Sergeants/12.0 AC Os/1.0 Placement Specialist/1.0 Volunteer Coord.               $1,280,200

2.0 Vets/2.0 Vet Techs                                  $399,100
Seasonal Shelter ACOs                                $100,000

Overtime, Duty, and Shift pay                   $105,100

Total:                                                           $2,039,300
Other Direct Service Costs:

Facilities                                                          $150,000

Medicine/ Ambulance/ Hospital                 $145,000

Other Services (Consult/ Laundry/Legal)  $200,000

Office & Other Supplies & Equipment       $130,200

Copy, Printing, Pubs, Postage                         $5,000
Motorpool & Misc Transportation                $10,000
Phones, Cell, Pagers & Radio                        $13,200 
IT Equipment & IT Services                           $35,000
Misc  Direct Costs                                            $33,300
Total:                                                               $721,700

Overhead Costs:

GF Overhead                                                  $203,100

Division Overhead                                        $195,500
IT & Telecom Overhead                                 $17,000      

Finance & Other                                               $30,700
Total:                                                               $446,300

	
	
	
	Total Fully-Loaded Cost
	$3,207,400

	
	
	
	Estimated Sheltering Revenues
	$202,500

	
	
	
	Net Cost
	$3,004,900


Source: King County 

Dated: May 31, 2010


