
ATTACHMENT B 
Exhibit A to Contract







Equity and Discuss how this project will address the County directives related to Equity and Social Justice (ESJ) 

Social Justice Ordinance 16948. The ordinance calls for a focus on both equity in the development and decision processes 

(ESJ) Program 
(process equity) and equity in the distribution of project benefits and burdens (distributional equity). 
htto://www.kinecountv.i:wv/exec/eauitv/vision.asox 
Black Diamond will require the construction contractor and subcontractors to pay prevailing wages 
to all workers. This project will also make it safer for pedestrians in this location as the bridge will 
create a safer stretch of roadway for pedestrians, allowing students to walk to nearby Kentlake High 
School and everyone in the area to have access to Lake Sawyer parks. 

Project Identify who evaluates and decides on project continuance at intermediate review milestones, as well as 
Approval project success, and gives ultimate sign-off of project completion. Agencies may refer to other standard 
Process processes of project acceptance if used within that agency. 

l. Project charter approval -Approved by the City of Black Diamond (Project Manager and
Public Works Director) and the King County Flood Control District (KCFCD)

2. Continual reports and project updates as required by KCFCD
3. Preferred Alternative Selection -Approval by the City of Black Diamond design team with

input from stakeholders. Selected alternative to be approved by KCFCD. (Use gate 2 form
and materials, as required by KCFCD)

4. 30% design and baselining -to be approved by KCFCD (Use gate 3 form and materials, as
required by KCFCD), including baseline cost and schedule spreadsheet, 30% drawings, and
Basis of Design report

5. Authorization to proceed from 60 to 90% design -to be approved by KCFCD
6. Design will continue by Parametrix with at least two reviews by Black Diamond's project

team prior to design work being finalized.
7. Once design is complete and acceptable to Black Diamond's project team, bids will be

requested from contractors
8. The project team will recommend awarding the construction contract to the City Council

9. The City Council will award the project to a contractor with the Mayor executing the
contract.

Decision What will be the decision making process(es) for the project? 

Making Process The Project Manager will make day-to-day decisions for the project in consultation with the Public 
Works Director/City Engineer and the Utilities Superintendent. The City Council and Mayor will 
award and execute any contracts associated with this project. 

Success 
What will be the criteria for judging the project successful? 

• Timely completion of the bridge
Criteria 

• Minimize interruptions to traffic and emergency services
• Project is completed within the budget
• Affected property owners

Signatures Optional - List signatories and obtain their signatures memorializing they have read and agree with the 
Charter. Typically the core project team members sign . The client/sponsor by signing the Gate I 
authorization form, with the charter as an attachment, agrees to the charter. 
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Scott Hanis, Project Manager Seth Boettcher, PW Director Dan Dal Santo, Utilities Sueerintendent 
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Michelle Clark, Executive Director, King 
County Flood Control District




