
Proposed RTC Work Plan for 2021
DRAFT January 20, 2021


JANUARY 20, 2021

· Vice Chair selection
· 2021 Work Plan (discussion)
· 2020 System Evaluation Report (discussion/possible action)
· Policy Update Preparation: Strategic Plan proposed changes

FEBRUARY 17, 2021

· 2021 Work Plan (approve)
· 2020 System Evaluation Report (action, if not completed in January)
· Policy Update Preparation: Service Guidelines proposed changes

MARCH 17, 2021

· Policy Update Preparation: Metro Connects proposed changes
· Policy Update Preparation: Response to budget proviso on service restoration and restructures (Ordinance 19210, Section 113, Proviso P7, letter due to RTC & ME March 1, 2021)

APRIL 21, 2021

· Policy Update Preparation: Service Guidelines proposed changes

MAY 19, 2021

· Policy Update Preparation: Recap of proposed changes to Strategic Plan, Service Guidelines, and Metro Connects

JUNE 16, 2021

· Service Restoration: Discussion #1 on pandemic recovery, Metro financial outlook, and service restoration plans

JULY 21, 2021

· Service Restoration: Discussion #2 on pandemic recovery, Metro financial outlook, and service restoration plans

AUGUST 18, 2021 <<MEETING MAY BE CANCELLED DUE TO AUGUST RECESS>>

· POLICY UPDATES: Proposed updates to Strategic Plan, Service Guidelines, Metro Connects (discussion/possible action)


Proposed RTC Work Plan for 2021 (Continued)
DRAFT January 20, 2021


SEPTEMBER 15, 2021
[bookmark: _GoBack]
· POLICY UPDATES: Proposed updates to Strategic Plan, Service Guidelines, Metro Connects (discussion/possible action)

OCTOBER 20, 2021

· POLICY UPDATES: Proposed updates to Strategic Plan, Service Guidelines, Metro Connects (discussion/possible action)

NOVEMBER 17, 2021

· POLICY UPDATES: Proposed updates to Strategic Plan, Service Guidelines, Metro Connects (discussion/possible action)
· 2021 System Evaluation Report (discussion/possible action)

DECEMBER 15, 2021 <<MEETING MAY BE CANCELLED DUE TO DECEMBER RECESS>>

· POLICY UPDATES: Proposed updates to Strategic Plan, Service Guidelines, Metro Connects (discussion/possible action)
· 2021 System Evaluation Report (discussion/possible action)
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