Proposed RTC Work Plan for 2021

DRAFT SUMMARY January 20, 2021

PHASE 1: JANUARY - APRIL | PREPARATION FOR POLICY UPDATES

Continue RTC’s 2020 progress in reviewing and discussing potential changes and updates to:
e Strategic Plan for Public Transportation
e Service Guidelines
e Metro Connects long-range plan

Service restoration and service restructure letter/briefing due March 1 (budget proviso requirement)
2020 System Evaluation Report

PHASE 2: JUNE - JULY | POST-PANDEMIC SERVICE RESTORATION

Discuss Metro’s plans for post-pandemic recovery and service restoration

PHASE 3: AUGUST — DECEMBER | REVIEW OF TRANSMITTED POLICY DOCUMENTS

Deliberate and potentially take action on:
e Strategic Plan for Public Transportation
e Service Guidelines
e Metro Connects long-range plan

2021 System Evaluation Report



