MENTAL ILLNESS AND DRUG DEPENDENCY FUND (MIDD)
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$138,965,260
	
	$145,841,753
	
	18.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($3,469,201)
	
	$1,340,427
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($1,929,064)
	
	($7,009,851)
	
	0.0 
	
	0.0 

	2021-2022 Proposed Budget
	
	$133,567,000
	
	$140,173,000
	
	18.0
	
	0.0

	% Change from prior biennium
	
	(3.9%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(1.4%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022 



DESCRIPTION

The Mental Illness and Drug Dependency (MIDD) fund is comprised of sales tax revenue dedicated by state law to supporting new or expanded behavioral health (substance use disorder and mental health) treatment programs and services, and for the operation of therapeutic court programs and services. The King County Council renewed the MIDD sales tax in 2016.    

SUMMARY OF PROPOSED BUDGET AND CHANGES

The MIDD appropriation is proposed to decrease by 3.9 percent from $138.9 million in the 2019-2020 biennium to $133.6 million in 2021-2022 and includes drawing down half of the Rainy Day Reserve ($6.3 million) resulting in a reserve shortfall of approximately $3,000. This is largely driven by a projected decrease in sales tax revenue as a result of the COVID-19 pandemic. As proposed, the budget includes reductions to multiple initiatives within all MIDD strategies resulting in impacts to service and do not include County staffing reductions. These proposed reductions to MIDD strategies are summarized below. 

· $1.7 million (4%) decrease to Prevention and Intervention Strategies
· $5.3 million (11%) decrease to Crisis Diversion Strategies
· $6.6 million (29%) decrease to Recovery and Reentry Strategies
· $3.7 million (28%) decrease to System Improvement Strategies
· $2.9 million[footnoteRef:1] (12%) decrease to Therapeutic Court Strategies [1:  $492,000 from the MIDD Fund and the remainder from the mini-MIDDs. ] 


The Executive’s budget proposes an overall 13% total decrease across initiatives. The following initiatives did NOT receive a reduction: 

· Law Enforcement Assisted Diversion (LEAD)
· South County Pretrial Services
· South County Crisis Diversion Services Center
· Adult Crisis Diversion Center, Respite Beds and Mobile Behavioral Health Crisis Team
· Children's Crisis Outreach and Response System (CCORS)
· Parent Partners Family Assistance
· Family Intervention Restorative Services (FIRS)
· Involuntary Treatment Triage Pilot
· RADAR, North Sound Navigator Program
· Juvenile Justice Youth Behavioral Health Assessments
· Behavior Modification Classes at CCAP
· Housing Vouchers for Adult Drug Court
· Hospital Re-Entry Respite Beds
· RR-11a Peer Bridger Programs/RR-11b SUD Peer Support 
· SUD Peer Support

The Recovery Café, Workforce Development, and Youth Respite are proposed to be decreased by 100%. 

KEY ISSUES

ISSUE 1 – $15 MILLION TRANSFER FROM MIDD TO SUPPORT THE BH FUND

The proposed MIDD Fund budget includes a $15 million transfer to the Behavioral Health Fund. This money is proposed to be used to backfill the revenue gap in the Behavioral Health Fund and could support programs that are separate from those outlined in the MIDD Service Implementation Plan (SIP). Council staff analysis indicates that the MIDD SIP approved by the council in Ordinance 18406 appears to allow for flexibility in the use of MIDD money can does have "flexibility to respond to the changing needs of the county's population." This transfer and use of MIDD money to backfill the Behavioral Health Fund is a policy choice for the Council to consider. Policy and legal analysis are ongoing. 

ISSUE 2 – USE OF MIDD FUND RAINY DAY RESERVE

The proposed MIDD budget includes the use $6.3 million, which would be half, of the MIDD Fund Rainy Day Reserve in order to reduce the impacts of the projected sales tax revenue shortfall. Executive staff indicate this amount was applied across the MIDD appropriation units to decrease the amount proposed to be cut from strategies and initiatives. 

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  WAS THE DECISION TO PROPOSE A TRANSFER OF $15M IN THE 2021-2022 BUDGET MADE AS A RESULT OF IMPROVED PROJECTED REVENUE FORECASTS OEFA PROVIDED IN AUGUST COMPARED TO THE JUNE OUTLOOK?

ANSWER:  No. The decision to make this transfer was made earlier in the budget process when the challenging financial situation of the Behavioral Health fund was becoming clear. The improved August OEFA revenue forecasts allowed for lessening many of the program cuts planned for the MIDD based on the June forecasts and the planned $15M transfer to the Behavioral Health fund.


QUESTION 2:  PLEASE PROVIDE MORE INFORMATION ABOUT THE RECOVERY CAFÉ REDUCTION? 

ANSWER:  The 2019-2020 budget provided significant capital funding for the Recovery Café with all funds disbursed by June 2020.  The new site opened in January 2020.  Currently, the Recovery Café is not operating due to COVID.  We anticipate this shutdown will last at least into 2021. While the Recovery Cafe is closed during the pandemic, the SODO location has been repurposed as an interim Sobering Center.  The Sobering Center is funded by Behavioral Health Fund/ non-MIDD dollars.  When the Sobering Center is able to relocate, and it becomes safe to operate Recovery Café as intended, we expect to work with their leadership to resume services based upon the availability of funds. 

QUESTION 3:  CAN YOU PROVIDE DETAILS OF THE PROPOSED REDUCTION OR ELIMINATION OF MIDD INVESTMENTS FOR 2021-2022? 

ANSWER:  Table 1 below provides details of the 2021-2022 baseline budget (status quo from 2019-2020) of MIDD initiatives compared to the 2021-2022 executive proposed budget.






Table 1. 2021-2022 Proposed Cuts to MIDD Initiatives

	MIDD
Strategies
	MIDD 2 Initiatives
	2021-2022 Baseline
	Proposed Reduction Percent
	Proposed Reduction Amount
	2021-2022 Proposed

	Admin
	Administration & Evaluation
	$8,822,674
	(6.0%)
	($529,360)
	$8,293,314

	Crisis Diversion
	Law Enforcement Assisted Diversion (LEAD)
	$8,588,355
	0.0%
	-
	$8,588,355

	
	Youth Detention Prevention Behavioral Health Engagement
	$1,844,486
	(9.5%)
	($175,000)
	$1,669,486

	
	Outreach & In reach System of Care
	$880,509
	(17.0%)
	($679,047)
	$201,462

	
	South County Crisis Diversion Services/Center
	$1,100,000
	0.0%
	-
	$1,100,000

	
	High Utilizer Care Teams
	$550,319
	(13.5%)
	($74,128)
	$476,191

	
	Adult Crisis Diversion Center, Respite Beds, and Mobile Behavioral Health Crisis Team
	$12,902,369
	0.0%
	-
	$12,902,369

	
	Multipronged Opioid Strategies
	$6,621,373
	(8.3%)
	($551,000)
	$6,070,373

	
	Children's Domestic Violence Response
	$605,350
	(10.0%)
	($60,535)
	$544,815

	
	Behavioral Health Urgent Care-Walk In Clinic Pilot
	On Hold

	
	Next Day Crisis Appointments
	$660,381
	(10.0%)
	($66,038)
	$594,343

	
	Children's Crisis Outreach and Response System (CCORS)
	$1,210,700
	0.0%
	-
	$1,210,700

	
	Parent Partners Family Assistance
	$1,158,165
	0.0%
	-
	$1,158,165

	
	Family Intervention Restorative Services (FIRS)
	$2,335,897
	0.0%
	-
	$2,335,897

	
	Involuntary Treatment Triage Pilot
	$322,137
	0.0%
	-
	$322,137

	
	Wraparound Services for Youth
	$6,603,815
	(45.4%)
	($3,000,000)
	$3,603,815

	
	Youth Respite Alternatives
	$1,046,580
	(100.0%)
	($1,046,580)
	$0

	
	Young Adult Crisis Stabilization
	$1,995,479
	(10.0%)
	($199,548)
	$1,795,931

	
	RADAR, North Sound Navigator Program
	$780,000
	0.0%
	-
	$780,000

	Prevention and Early Intervention
	Screening, Brief Intervention and Referral To Treatment (SBIRT)
	$1,540,890
	(13.5%)
	($207,558)
	$1,333,332

	
	Juvenile Justice Youth Behavioral Health Assessments
	$1,254,726
	0.0%
	-
	$1,254,726

	
	Prevention and Early Intervention Behavioral Health for Adults Over 50
	$1,040,803
	(5.0%)
	($52,040)
	$988,763

	
	Older Adult Crisis Intervention/Geriatric Regional Assessment Team - GRAT
	$706,609
	(13.0%)
	($95,180)
	$611,429

	
	School-Based SBIRT (Screening, Brief Intervention, Referral to Treatment)
	$3,364,863
	(13.0%)
	($453,247)
	$2,911,616

	
	Zero Suicide Initiative Pilot
	On Hold

	
	Mental Health First Aid
	$644,275
	0.0%
	
	$644,275

	
	Crisis Intervention Training - First Responders
	$1,801,602
	(11.0%)
	($200,000)
	$1,601,602

	
	Sexual Assault Behavioral Health Services
	$1,093,922
	(13.0%)
	($147,351)
	$946,571

	
	Domestic Violence and Behavioral Health Services & System Coordination
	$1,371,503
	0.0%
	-
	$1,371,503

	
	Community Behavioral Health Treatment
	$26,058,040
	(2.0%)
	($547,219)
	$25,510,822

	Recovery and Reentry
	Housing Supportive Services
	$4,388,753
	(5.0%)
	($219,438)
	$4,169,316

	
	Behavior Modification Classes at CCAP
	$235,485
	0.0%
	-
	$235,485

	
	Housing Capital and Rental
	$5,140,416
	(88.0%)
	($4,540,416)
	$600,000

	
	Rapid Rehousing-Oxford House Model
	$1,073,791
	(13.0%)
	($144,640)
	$929,151

	
	Housing Vouchers for Adult Drug Court
	$604,283
	0.0%
	-
	$604,283

	
	Jail Reentry System of Care
	$1,867,352
	(10.0%)
	($186,735)
	$1,680,616

	
	Behavioral Health Risk Assessment Tool for Adult Detention
	$1,000,034
	(45.0%)
	($447,697)
	$552,337

	
	Hospital Re-Entry Respite Beds
	$1,994,352
	0.0%
	-
	$1,994,352

	
	Recovery Café
	$748,897
	(100.0%)
	($748,897)
	$0

	
	BH Employment Services & Supported Employment
	$2,249,452
	(9.0%)
	($200,000)
	$2,049,452

	
	RR-11a Peer Bridger Programs/RR-11b SUD Peer Support
	$1,298,752
	0.0%
	-
	$1,298,752

	
	Substance Use Disorder (SUD) Peer Support
	$352,203
	0.0%
	-
	$352,203

	
	Peer Respite
	On Hold

	
	Jail-based SUD Treatment
	$954,010
	(13.0%)
	($128,505)
	$825,505

	
	Familiar Faces
	$309,023
	13.0%
	$40,924
	$349,947

	
	Shelter Navigation Services
	On Hold

	
	South County Pretrial Services
	$446,000
	0.0%
	-
	$446,000

	System Improvement
	Community Driven Behavioral Health Grants
	$435,377
	63.0%
	$274,623
	$710,000

	
	Rural BH Grants
	$710,000
	0.0%
	-
	$710,000

	
	Workload Reduction
	$10,818,102
	(22.0%)
	($2,418,100)
	$8,400,002

	
	Workforce Development
	$1,595,921
	(100.0%)
	($1,590,421)
	$5,500

	Therapeutic Court
	Adult Drug Court
	$7,976,991
	(11.0%)
	($875,711)
	$7,101,280

	
	Family Treatment Court
	$4,070,965
	(9.0%)
	($367,592)
	$3,703,373

	
	Juvenile Drug Court
	$2,361,802
	(14.0%)
	($326,070)
	$2,035,732

	
	MH Court and Regional Veterans’ Court
	$8,850,371
	(12.0%)
	($1,067,905)
	$7,782,466

	
	Seattle Mental Health Municipal Court
	$200,047
	(13.0%)
	($27,000)
	$173,047

	
	Community Court Planning and Pilot
	$1,177,643
	(22.0%)
	($258,984)
	$918,659

	
	Totals
	$157,765,846
	[bookmark: _GoBack](13.0%)
	($20,787,035)
	$136,978,811



