HUMAN RESOURCES MANAGEMENT
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	    2019-2020 Revised Budget
	
	$28,818,137
	
	$4,312,048
	
	80.0
	
	2.0

	2021-2022 Base Budget Adjust.
	
	$1,861,949
	
	$0
	
	0.0
	
	(1.0)

	2021-2022 Decision Packages
	
	$12,106,726
	
	$46,877
	
	32.0 
	
	0.0

	2021-2022 Proposed Budget
	
	$42,787,000
	
	$4,359,000
	
	112.8
	
	1.0

	% Change from prior biennium
	
	48.5%
	
	
	
	  
	
	

	Dec. Pkg. as % of prior biennium
	
	42.0%
	
	
	
	
	
	

	Major Revenue Sources: General Fund Overhead[footnoteRef:1] and Internal Service Funds [1:  The General Fund overhead model is used to recover costs from all other funds. Costs supported by the General Fund overhead model are divided between General Fund support and support by all other funds.] 


	Base Budget Assumptions: (1) 2020 is used as the base budget for 2021-2022; 2) 0.0% GWI for 2021; (2) 2.0% GWI for 2022



DESCRIPTION

The Department of Human Resources develops and administers the county’s personnel system, employment policies, countywide training, organizational development, workplace safety programs, and the County’s benefits and worker’s comp programs.[footnoteRef:2] The Council approved the reorganization of the Human Resources Division to the Department of Human Resources (DHR) on September 24, 2018.[footnoteRef:3] Housed within the Department of Human Resources are Human Resources Management, Employee Benefits, and the Safety and Claims Management program, each of which is a separate appropriation unit in the Executive’s proposed budget. [2:  KCC 2.16.035(C)]  [3:  Ordinance 18793] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The notable proposed changes for the Human Resources Management budget in 2021-2022 includes the transfer of the Benefits, Payroll, and Retirement Operations Section (BPROS) units from the Finance and Business Operation Division within the Department of Executive Services to the Department of Human Resources. Specific changes proposed in the Executive’s proposed budget include:
· [bookmark: _GoBack]Decrease of $615,820 and 3.0 FTEs relating to the BPROS move to DHR, specifically relating to the merging of some functions in BPROS and DHR and anticipated changes focusing on paperless and online help in BPROS. Of the eliminated positions, two are currently filled (1.0 BPROS Fiscal Specialist and 1.0 BPROS HR Associate), and one position is currently vacant (1.0 Fiscal Specialist). As indicated by Executive staff, the two non-vacant positions have been given a laid off notice effective December 31, 2020.
· Add of $10.4 million and 33.5 FTEs to transfer the Benefits, Payroll, and Retirement Operations Section (BPROS) units from FBOD to DHR to align operations into DHR so that the hire-to-retire value stream resides with one business owner. A corresponding proposed decision package to decrease FBOD’s budget by the same amount of appropriation and FTE authority is included in the FBOD appropriation unit.
· Decrease of $656,656 and 2.0 FTEs for vacant position reductions. Allocation of the body of work of these positions (1.0 Career Support Manager and 1.0 Educator Consultant) will be covered by various teams in DHR.
· Decrease of $289,204 and 1.0 FTE reflecting transfer of a position (Administrator III) to Records and Licensing Services to focus on electronic record functions funded by KCIT and DNRP. According to Executive staff, the cost of the position will be split between DNRP and KCIT[footnoteRef:4]. [4:  As indicated by Executive staff, since DHR General Fund is funded by the GF overhead allocation, the General Fund savings is approximately one-third of the savings.] 

· Decrease of $331,313 and 1.0 FTE to eliminate a filled Alternative Dispute Resolution Manager position using the voluntary separation program (effective October 1, 2021). This position, which currently supports Public Health, will be extended until October 1, 2021 through a combination of Public Health Funding and DHR underspending.
· Decrease of $259,354 to allocate the cost for an HR recruiter, who will focus on green initiatives in recruitment practices, to DNRP. A corresponding proposed decision package is included in the DNRP Administration appropriation unit.
· Add of $1.1 million and 4.0 FTEs to support Metro Transit during the 2021-2022 biennium. As indicated by Executive staff, the new positions will be performing an ongoing body of work specifically for Metro Transit and will be fully funded by Metro Transit via direct General Fund overhead charges.
· Add of $385,449 and 1.0 FTE to transfer an equity and social justice trainer and training budget from the Office of Equity and Social Justice (OESJ) to DHR to support countywide ESJ trainings. A corresponding proposed decision package is included in the OESJ appropriation unit.

KEY ISSUES

Staff have not identified any issues for this budget.







