PSB GENERAL TECHNOLOGY CAPITAL FUND
ANALYST: TERRA ROSE, MIRANDA LESKINEN

	
	
	2021-2022 Proposed
	
	2023-2024 Projected[footnoteRef:1] [1:  According to Executive staff, existing and newly proposed projects in this appropriation unit are not expected to require additional appropriations in the outyears. However, new projects may be proposed in future biennia, but the revenues and expenditures would not be known until budget development.] 

	
	2025-2026 Projected[footnoteRef:2] [2:  See footnote 1] 


	Revenues
	
	$448,230
	
	-
	
	-

	Expenditures
	
	$448,230
	
	-
	
	-

	Major Revenue Sources:  Grants, internal service charges to county agencies



DESCRIPTION

The Performance, Strategy and Budget (PSB) Technology Capital Fund is comprised of technology projects sponsored by general fund agencies that do not have their own capital funds (e.g., Elections). Revenue sources vary by project. This fund is managed by PSB.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed budget would appropriate $192,000 for the Department of Human Resources (DHR) Service Delivery Platform and approximately $256,000 for the Elections Redundant Fiber Path project. These projects are described below:

· DHR Service Delivery Platform: $192,000. This technology project, under a revised project scope, will procure an electronic Human Resources (HR) records system that will allow digitizing Executive branch employee personnel records. As indicated in the project documentation, the county currently lacks the capability to create, file, store and access employee personnel records electronically. Metro is currently the only department that leverages a digital employee records system, but that system relies on aging hardware and is no longer supported by the vendor.

The requested $192,000 would be combined with $300,000 previously appropriated for this project in the 2nd 2019-2020 omnibus[footnoteRef:3]. Under its original scope, the project was focused on assessing existing HR processes and existing applications, identifying gaps and making recommendations for a future DHR enterprise project. According to executive staff, the decision to revise and narrow the project scope was made during the summer to meet current critical needs of the county and to ensure needed tools and systems were in place to provide remote workforce support through this unprecedented time. [3:  Ordinance 19021] 


Residual unspent countywide IT rate (from prior years, collected in and transferred from Fund 3771) would be used to fund this project. The total estimated project cost is $492,000, which mainly consists of software costs and includes TLT labor, some KCIT labor, and a 20% contingency. According to executive staff, the project is on schedule to have the core systems framework designed and implemented (procurement completion and integration planning) by the end of December 2020. As further indicated, once the core system is live and training materials have been created in partnership with RALS, DHR will need to work with each department to determine a resource and implementation plan to support their use of the system, which will need to include the scanning and digital storing of legacy paper records. 

· [bookmark: _GoBack]Elections Redundant Fiber Path project:  $256,230, revenue-backed. This new technology project proposes to design and build a redundant fiber path used for internet and network access to the Elections Renton location. Supporting material transmitted with the budget indicate that there is currently only one network route to and from the building and in the last 18 months, Elections has experienced three network outages resulting from car accidents that ranged from 45 minutes to 11 hours. Project documentation further notes that this project will support business continuity and reduce the risk of future network outages by having a backup network access route. Executive staff indicate that without the proposed redundancy, future outages during ballot processing may mean the County is not able to meet the mandated processing timeline. 

This appropriation is fully revenue-backed through a grant from the Office of the Secretary of State and no additional appropriations are expected to be needed for project completion. A 30% contingency is included in the appropriation request to address any unknown issues that may arise during the fiber installation and because the total permitting costs are not yet known. The project is expected to be complete in mid-2021, however completion is dependent upon partnering with the City of Renton to lease an existing fiber strand. Executive staff believe there to be a low probability that the City will not enter into a lease as this type of arrangement is fairly standard. 

Council staff have inquired about contingency plans for any potential outages during the November election processing period.  


KEY ISSUES

Staff have not identified any issues for this budget.




