KING COUNTY INFORMATION TECHNOLOGY (KCIT)
ANALYST: TERRA ROSE

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$225,095,832
	
	$224,752,031
	
	377.6
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($5,261,774)
	
	($6,253,267)
	
	(14.5)[footnoteRef:1] [1:  Executive staff indicate that this is an error in the budget system and they will request a correction in the striker or fix in a subsequent omnibus.] 

	
	0.0

	2021-2022 Decision Packages
	
	($10,384,939)
	
	($1,164,104)
	
	3.9 
	
	(0.0) 

	2021-2022 Proposed Budget
	
	$209,450,000
	
	$217,335,000
	
	367.0
	
	0.0

	% Change from prior biennium
	
	(7.0%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(4.6%)
	
	
	
	
	
	

	Major Revenue Sources: Internal service charges to county agencies 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (3) 2.0% GWI for 2022. 



DESCRIPTION

King County Information Technology (KCIT) provides technology services across county government. KCIT manages the County's information technology (IT) infrastructure, resources, and investments, including but not limited to, support of the County's network, IT equipment replacement (e.g., employee laptops), and the central help desk. Other services are provided for interested agencies based on their specific needs (e.g., assistance selecting or providing project management support for new or replacement software that targets unique agency needs, etc.).

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2021-2022 proposed budget for KCIT would decrease by approximately $15.7 million, or 7% relative to the 2019-2020 Revised Budget. The budget book summary table indicates that FTEs are proposed to decrease relative to the current biennium, however executive staff have noted an error in the table and in the proposed budget ordinance and anticipate requesting a correction in the proposed striking amendment or fixing it in a subsequent supplemental omnibus.[footnoteRef:2]  [2:  Executive staff note that the 15.0 FTEs added to KCIT's operating budget in the 2019-2020 3rd omnibus were inadvertently not added when the 2021-2022 budget was being finalized. ] 


Executive staff indicate that the total amount of the KCIT central rates, which are comprised of the internal service charges to other county agencies, is projected to increase by 3% relative to the 2021-2022 biennium and note that the increase is, in part, due to increase in the cost of the Microsoft Enterprise Agreement renewed this year and a change in vendor license methodology. However, there is wide variation in rate increases by County departments because departmental IT usage (on which departmental rates are based) differs. Executive staff note that approximately 30% of the KCIT central rates are collected from General Fund agencies.

Noteworthy proposed budget requests and assumed savings or reductions are described below:
· Microsoft Enterprise Agreement: $4.3M. The proposed budget would add $4.3 million to reflect the additional costs from the newly renegotiated Microsoft Enterprise Agreement. This agreement includes, among other things, the Microsoft 365 software programs for all County users and the Dynamics platform, which is expected to be used in the Jail Management System project, Assessor's Property Tax Accounting System, and multiple Department of Community and Human Services client reporting systems. The total cost of the five-year agreement, which began on January 1, 2020 is $53.2 million. 
· Tableau Enterprise Solution: $1.8M. Public Health Seattle and King County use the Tableau program for the COVID-19 dashboards and for contract tracing. Due to above-expected dashboard usage in 2020, KCIT converted the on-premise Tableau program to a cloud-based version which can better handle the infrastructure demand. This budget request reflects the increased ongoing costs for the cloud version. Additionally, Tableau is now included in the enterprise suite of programs available to all county departments. 
· Reductions in the Supplies & Maintenance Budget and the Equipment Replacement Budget:  -$3.0M and -$1.3M respectively. The proposed budget assumes a $3.0 million reduction in KCIT's supplies and maintenance budget. Executive staff indicate that the reduction consists of forgoing the purchase of equipment or software no longer thought to be needed, and lower than estimated costs for replacing phones, monitors, and docking stations. The $1.3 million reduction in the equipment replacement budget assumes fewer physical servers to be replaced due to the continued emphasis on virtual infrastructure and also the deferral of some network equipment replacement to future biennia. According to the financial plan, an additional $2.0 million is assumed for network equipment in 2023-2024 to counter the proposed reduction in the upcoming biennium. 
· Anticipated Savings from Application Modernization:  -$4.1M. The proposed budget anticipates approximately $4.1 million in labor and non-labor savings resulting from modernizing the County's legacy systems. Older, legacy systems require more significant support for maintenance and operation. Over the 2019-2020 biennium, the Jail Management System, Property Tax and Assessment System, the Behavioral Health Integrated Managed Care, and other systems are expected to come online to replace legacy systems. Executive staff indicate that the retirement of legacy systems can reduce costs. 
· [bookmark: _GoBack]Labor Budget Correction:  -$5.1M. In the 2019-2020 2nd omnibus, the Council approved the conversion of 15.0 TLTs to FTEs in this appropriation unit. This budget request would correct a budget error and eliminate the duplication in wages and benefits for those positions. 

KEY ISSUES

Staff have not identified any issues for this budget.




