EMPLOYEE BENEFITS
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$612,984,636
	
	$577,867,875
	
	14.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$14,582,433
	
	$2,956,525
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$34,571,458
	
	($4,735,679)
	
	1.0 
	
	0.0

	2021-2022 Proposed Budget
	
	$662,139,000
	
	$576,089,000
	
	15.0
	
	0.0

	% Change from prior biennium
	
	8.0%
	
	
	
	  
	
	

	Dec. Pkg. as % of prior biennium
	
	5.6%
	
	
	
	
	
	

	Major Revenue Sources: Per-employee funding rate across agencies, benefit premiums paid by employees.

	Base Budget Assumptions: 2020 is used as the base budget for 2021-2022. Base budget adjustments include removal of one-time changes, annualizations of supplemental changes, and updated personnel budgets to 2021-2022 rates.



DESCRIPTION

Employee Benefits manages the County’s medical benefits programs and oversees strategic initiatives to control benefit costs and improve employee health and well-being. The fund is supported by revenues from employer and employee contributions, makes payments for health services and internal programs, and manages dedicated fund balances for the County’s bargaining groups. The Benefits Fund is governed by KCC 4AA.200.270 in addition to a Joint Labor Management Insurance Committee (JLMIC) MOA (Memorandum of Agreement), an ATU (Amalgamated Transit Union) MOA, and the Deputy Sheriff contract.[footnoteRef:1] [1:  The funding rate recovery revenue projection for 2020-2023 identified in the fund financial plan is based on Mercer Enrollment (reflecting August 2020 projections) with the funding rates that were jointly determined by PSB and JLMIS/ATU. As indicated by Executive staff, the JLMIC and OLR just finished the agreement for 2021-2022, which includes a 10 percent reduction in the funding rate for 2021, before it goes back up to the current 2020 rate in 2022. The funding rate decreases by 5 percent for ATU in 2021 and 2022 before returning to 2020 levels in 2023.] 


Employee Benefits is located in the Department of Human Resources (DHR). Also included within DHR are the Human Resources Management appropriation unit and the Safety and Claims Management appropriation unit. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed budget would increase the Employee Benefits budget appropriation by 8%. The bulk of the increase (98% of the proposed decision packages total) reflects an increase in the budgeted claim expenditures for the county’s benefits program, per the latest actuarial forecast.[footnoteRef:2] Other notable changes in the proposed budget include:  [2:  As indicated by Executive staff, the expenditure adjustments were based on Mercer’s August 2020 actuarial projection to include the impact of COVID. As further indicated, Mercer projections are based on estimated headcount and estimating claims data based on experience reports.] 

· Decrease of $387,474 and 1.0 FTE to eliminate a program manager position whose function will be performed by another team, as well as reduce the activity center equipment replacement budget.
· Add $250,244 and 1.0 FTE to convert a TLT into an FTE position (Program Administer II) to support an ongoing body of work with the Employee Giving Program. Due to program growth, the program added a TLT to provide support with program and nonprofit data management and reporting, customer service support for employees and nonprofits as well maintaining updated nonprofit contact lists and supporting activities around the nonprofit application process, the annual drive and its activities, and the oversight Committee.
· Add $292,956 and 1.0 FTE to add a Benefits Navigator to educate and help employees navigate through their health care decisions. 
· Add $142,000 for the federal PCORI (Patient Centered Outcomes Research Institute) fee. The fee supports a federal program created by the Affordable Care Act to research the use of comparative effectiveness in medical practice.

KEY ISSUES

Staff have not identified any issues for this budget.







