FACILITIES MANAGEMENT INTERNAL SERVICE (FMD)	Comment by Vena, Brandi: Thank you madame chair.  Page 65 of your materials.
ANALYST: BRANDI VENA

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$140,886,330
	
	$135,408,602
	
	342.4
	
	2.0

	2021-2022 Base Budget Adjust.
	
	($12,110,293)
	
	($16,052,228)
	
	(0.3)
	
	0.0

	2021-2022 Decision Packages
	
	$217,319
	
	$8,507,640
	
	(22.0)
	
	0.0 

	2021-2022 Proposed Budget
	
	$128,994,000
	
	$127,865,000
	
	320.1
	
	2.0

	% Change from prior biennium
	
	(8.4%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	0.2%
	
	
	
	
	
	

	Major Revenue Sources: Internal service charges and lease revenue. 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022; Removal of one-time expenditures related to COVID-19 response.




DESCRIPTION

The Facilities Management Division (FMD) is King County’s building maintenance, space planning and technical and skilled trades shop. It is responsible for maintenance of the county building infrastructure and systems as well as planning for future needs.	Comment by Vena, Brandi: Revenue source is comprised of
Base budget assumptions are

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2021-2022 budget would appropriate just under $129 million to FMD Internal Service.  This is a 8.4% reduction from the total 2019-2020 revised appropriation.  The executive proposed a target reduction of $10.3 million from direct costs in order to reduce streamlined rates charged to agencies across the county.  Components of this reduction include eliminating 14.0 FTEs and reducing Security Management by $976,000 in the operating budget.  Another component of the target is just over $6.8 million in reductions to the Major Maintenance Reserve Fund capital program.	Comment by Vena, Brandi: This will be achieved through FTE elimination, operating budget reductions, and $6.8 million in reductions to the MMRF capital program.

KEY ISSUES

ISSUE 1 – FTE REDUCTIONS

[bookmark: _GoBack]The 14.0 proposed FTE eliminations as a component of targeted reductions are set out in the table below.  An additional 7.0 FTEs are also proposed for elimination (for a total of 22 FTEs) as a result of space consolidation but executive staff state that those specific positions have yet to be identified.  Staff state that, between budget adoption and completion of the space consolidation project, FMD will do a staffing model review and identify the seven specific reductions.  FMD anticipates these position cuts will be accomplished through attrition and will total approximately $1.1 million in salary and benefit savings.	Comment by Vena, Brandi: There are a total of 22 FTE elimination.  14 of those are presented in a table on page 66 of your materials.  Of those 14, three are filled and the rest are vacant.  The 14 FTEs total almost $2.9 million in reductions for the fund.

An additional 7 FTEs are proposed for elimination but specific positions have not been identified.

	Classification
	Status
	Range
	Step
	Salary + Benefits For Biennium
	FTEs

	Custodian
	vacant
	30
	
	 $156,540 
	1.0

	Custodian
	vacant
	30
	
	 $156,540 
	1.0

	Custodian
	vacant
	30
	
	 $156,540 
	1.0

	Custodian
	vacant
	30
	
	 $156,540 
	1.0

	Custodian - Floor Care
	vacant
	31
	
	 $150,392 
	1.0

	Customer Service Spec III
	filled
	40
	2
	 $184,491 
	1.0

	Administrator III
	filled
	63
	6
	 $292,921 
	1.0

	Electrician I
	vacant
	53
	
	 $253,651 
	1.0

	Painter I
	vacant
	47
	
	 $225,110 
	1.0

	Plumbing and Mechanical I
	vacant
	52
	
	 $248,608 
	1.0

	Carpenter
	vacant
	48
	
	 $227,768 
	1.0

	Security Sergeant
	vacant
	41
	
	 $193,028 
	1.0

	Security Officer
	vacant
	36
	
	 $180,142 
	1.0

	Security System Specialist
	filled
	64
	10
	 $309,934 
	1.0

	TOTAL
	$2,892,205
	14.0











