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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$21,971,175
	
	$467,195
	
	11.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($15,080,660)
	
	($467,195)
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$139,987
	
	$600,381
	
	2.0 
	
	0.0 

	2021-2022 Proposed Budget
	
	$7,031,000
	
	$601,000
	
	13.0
	
	0.0

	% Change from prior biennium
	
	(68.0%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	00.6%
	
	
	
	
	
	

	Major Revenue Sources: General Fund

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022; (3) Elimination of one-time COVID-19 appropriation




DESCRIPTION

The appropriation unit provides for the operations of the Office of Emergency Management (OEM) in the Department of Executive Services. OEM works with cities, special purpose districts, state and federal emergency management agencies, private sector partners, non-profit agencies, and the community to plan for disaster mitigation, preparedness, response and recovery. In addition to coordinating the County's local emergency management responsibilities, OEM serves a leadership function in regional emergency planning and response. OEM is also supported by the Emergency Management Advisory Committee.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed budget would decrease the appropriation for the Office of Emergency Management by 68% compared to the previous biennium, from $21.97 million to $7.03 million. However, $13.75 million of the total previous biennium expenditures were related to a supplemental appropriation as part of the June 2020 COVID-19 omnibus[footnoteRef:1].  The initial 2019-2020 adopted budget for this unit was actually $6.6 million, making this proposal a 5.5% increase from what was initially anticipated for the previous biennium, roughly 2.0% of which is attributable to decision package proposals. The $13.75 million supplemental appropriation was made to support COVID-19 response operations and to purchase personal protective equipment for distribution in county employee, businesses, and community and faith-based organizations. The table below shows a breakdown of how COVID-19-related money was spent in 2020. As the table shows, not all appropriated COVID-19 money has been spent. [1:  Ordinance 19103] 


OEM COVID-19 Appropriations and Expenditures
	Ordinance
	Program Investment
	Appropriated Amount
	Expended

	Ord. 19103 & Ord. 19157
	Mitigation Fund - city and business reimbursement for costs associated with County COVID shelters (appropriated to FMD and administered by OEM)
	$500,000
	$105,481

	Ord. 19103
	Personal Protective Equipment (includes masks for the public and sanitizer)
	$12,255,000
	$12,255,000

	Ord. 19120
	Emergency Operations Center Information Technology
	$1,500,000
	$1,500,000

	Ord. 19157
	Aid to Restaurants - support for Safe Start Compliance
	$500,000
	$0.00

	
	TOTAL
	$14,755,000
	$13,860,480




Executive staff state that continued response to the COVID-19 pandemic may require additional appropriations in the coming biennium. Federal CARES Act money expires at the end of 2020, and executive staff anticipate that FEMA's emergency declaration will expire on January 19, 2021, further limiting federal money available for pandemic response. If additional federal or state money is not made available to King County, the County could consider whether additional supplemental appropriations from the general fund or elsewhere are required to respond to COVID-19.

The decision packages for this appropriation unit include adding 2.0 FTEs to general fund backing, at a cost of $562,706. These positions are currently funded by federal grants that expire in late 2020 and early 2021. Executive staff state that there is not an opportunity to apply for new grants to cover these positions at this time. The positions are:
· A Complex Coordinated Terror Attack (CTTA) Planner, who was hired to work on the Tri-County Complex Coordinated Terrorist Attacks preparedness program and create a sustainment plan to ensure advancement of that program. Executive staff state that plans created through this position are relevant to non-terror related incidents as well, such as the civil unrest that has occurred in King County and other nearby jurisdictions during 2020. The agency narrative states that the CTTA planner, if retained, would continue to update relevant plans as well as apply for grants.
· A Hazard Mitigation Planner, who works to reduce disaster impacts and/or eliminate hazard vulnerabilities and provides technical assistance to other jurisdictions, and apply for federal mitigation grants. The executive estimates that this position will generate $300,000 in revenue in the biennium by applying for and receiving various emergency management-related grants. For 2020, King County submitted 14 applications for hazard mitigation grants and has been invited to the full application stage for 6 of those, totaling $4.7 million in potential grant awards. In prior years, King County had only applied for a maximum of two grants according to data from the executive. 

The county has also submitted a number of applications for other hazard mitigation grants in 2020,[footnoteRef:2] totaling $161.87 million in requests, to implement the strategies of the recently adopted Regional Hazard Mitigation Plan. Executive staff state that, while most of these requests are for grants to County agencies outside of OEM, the grant applications are made under guidance from the hazard mitigation planner.  [2:  Building Resilient Infrastructure and Communities Grants and Flood Mitigation Assistance] 

[bookmark: _GoBack]
The agency proposed budget included elimination of an outreach and education position and an additional $350,000 contra for additional necessary budget reductions. Executive staff state that, after discussion among OEM, DES, and PSB leadership, a decision was made not to propose those reductions given the impact they would have on OEM’s operations in light of the current demands for OEM services.

KEY ISSUES

Staff has not identified any key issues.





