RECORDS AND LICENSING SERVICES
ANALYST: ERICA NEWMAN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$27,473,657
	
	$52,927,858
	
	87.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$358,311
	
	$0
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$2,738,214
	
	$4,346,106
	
	(2.3) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$30,571,000
	
	$57,274,000
	
	84.7
	
	1.0

	% Change from prior biennium
	
	11.0%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	10.0%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, Fees  

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022. 




DESCRIPTION

The Records and Licensing Services (RALS) Division of Department of Executive Services is charged with recording and making accessible real property and other documents, collecting and dispersing real estate excise tax payments, providing licensing and information services and enforcing licensing and taxi regulations, providing internal mail services, maintaining physical and electronic records management services to all county agencies, and providing animal care and control services.  The Division also provides certain local services to unincorporated King County and by contract with many local municipalities throughout King County. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2021-2022 Executive Proposed Budget is $30,571,000, which is roughly 11% more than the 2019-2020 revised budget ($27,473,657).  According to the Executive, the base budget adjustment is $358,411 and includes costs associated with step increases for 2021-2022 and the GWI of 2% for 2022.  The proposed changes reflected in the RALS 2021-2022 Executive Proposed Budget are listed below.

·  A one-time request to develop and implement an anti-human trafficking awareness training video for for-hire drivers based on recommendations developed in response to Motion 15512[footnoteRef:1].  According to the Executive, the cost for the training is $220,000 and is expected to cover the total cost for producing the video in seven different languages. [1:  In September 2019, the Council passed Motion 15512, requesting the Executive to develop a report with recommendations for adding requirements related to human trafficking and commercial sexual exploitation awareness training and testing for for-hire drivers.  The report outlined three goals for the training program to focus on, which were raising driver awareness, helping drivers identify victims and survivors, and providing drivers on how to an individual can access services. In June 2020, the Executive transmitted 2020-RPT0076, which was the  Anti-Human Trafficking and Commercial Sexual Exploitation Awareness Training for For-Hire Drivers
Response to Motion 15512.] 


·  A one-time request in the amount of $1,675,000 to develop a request for proposal to establish a contractor managed centralized dispatch system to provide automated and attended call center dispatch for for-hire Wheelchair Accessible Central Dispatch Services.  According to the Executive, the one-time request would cover the cost of implementing a central dispatch for Wheelchair Accessible Vehicles and the cost for one year of contracted service. The table below provides a breakdown in cost.

	Program Support (KCIT, other support)
	$270,000

	Equipment
	$100,000

	Contract/RFP Support
	$17,640

	[bookmark: _GoBack]Industry Field Testing/ Engagement
	$20,000

	Partnering Development
	$267,671

	CD Service (one year)
	$720,000

	Sub-Total
	$1,396,009

	Contingency
	$279,202

	TOTAL
	$1,675,211



· There is a reduction of $459,467 to eliminate the budgeted salary for two vacant positions (Records Analyst and Functional Analyst) and transfer one-third of the Records Manager position to the Recorder's O&M fund. 

· The Department of Human Resources (DHR) will transfer a position to RALS to support the electronic records program. This position is revenue backed ($289,000) by the Department of Natural Resources and Parks (DNRP) and King County Information Technology (KCIT).  According to the Executive, the position being transferred from DHR is classified as an Administrator III position that was working with the Metro Transit Department on updating the personnel file management (LaserFiche Platform), as this platform will be established as a countywide standard.  During the 2021-2022 biennium, this position will work on the following tasks listed below.
1. Standardized electronic personnel files (funding from KCIT for infrastructure and support interests)
2. Focus on DNRP's urgent need for electronic personnel files (due to permanent telecommuting)
3. Compliance with County Records Management practices (RALS/ARMS interests)
4. Compatibility with County systems (PeopleSoft and NeoGov-DHR interests)

· There is a reduction of $406,492 in non-labor expenses within the Recorder's Office (postage and rent lease) and Vehicle Vessel Services (postage) to support RALS general fund target reduction.  

· There is a reduction of $345,745 to support the RALS General Fund target reduction by transferring a Human Resources Manager to the King County Airport budget and 50% of this will be billed back to RALS via the Department of Executive Services shared allocation model.  According to the Executive, $290,000 was added back into the budget under administrative service changes as a related expenditure for RALS’s portion of the shared services allocation model. 

· There is a reduction of $396,744 to support the General Fund target reduction by eliminating a Confidential Secretary and Customer Service Specialist position in the RALS Director's and Recorder' Office.

· There is a $2,600,000 projected revenue increase for 2021-2022 generated from motor vehicle licensing revenue due to increased fees mandated by state law in July 2019.[footnoteRef:2]  According to the Executive, some of the increased revenue will come from title transfers as well. [2:  RCW 46.17.040] 


KEY ISSUES

Staff have not identified any issues for this budget.






