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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$60,616,201
	
	$2,992,636
	
	213.0
	
	2.0

	2021-2022 Base Budget Adjust
	
	$913,024
	
	($20,000)
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($2,151,555)
	
	$954
	
	(3.0) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$ 59,378,000
	
	$2,973,590
	
	210.0
	
	2.0

	% Change from prior biennium
	
	(2.0%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(3.5%)
	
	
	
	
	
	

	Major Revenue Sources: General Fund 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022; and (3) adding staffing support for the senior exemption program, and removing one-time COVID related expenses




DESCRIPTION

The Department of Assessments (DOA) is led by a separately elected Assessor who oversees the department's five operational divisions that consists of 213 employees and relies on the General Fund as the major revenue source.  The DOA operates a line of business such as determining the value of real and business property, maintaining property accounts or parcels, and creating the Property Tax Roll, which results in tax revenue for King County and other jurisdictions.  The DOA is also responsible for processing property appeal responses and property tax exemption services.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2021-2022 Executive Proposed Budget is $59,378,000, which is about 2% less than the 2019-2020 revised budget ($60,616,201).  According to the Executive, the base budget adjustment is $913,024 and includes costs associated with the GWI of 2% for 2022.  The base budget adjustments also include the following:

· $20,000 in one-time revenues associated with the City of Seattle Business Improvement Area pilot was removed from the budget during initialization;

· An addition of $580,000 to provide staffing support for the senior exemption program (two TLT positions). According to the Executive, there is a backlog in processing the applications for the senior exemption program, but with the TLT's the backlog will disappear overtime and the department is processing about 400 applications a week;
· $55,000 was removed for the senior exemption awareness campaign.  According to the Executive, applications for the program have increased by 400% and no further community outreach is needed; and

· [bookmark: _GoBack]$95,000 is removed for one-time COVID-19 related expenses.

The changes reflected in the DOA's 2021-2022 Executive Proposed Budget are listed below.

· The decision package changes include direct service changes that would eliminate an Administrative Assistant, Commercial Appraiser, and Residential Appraiser totaling $705,665 in savings;
 
· 13 employees have participated in the Voluntary Separation Program totaling $523,000 in savings;

· The DOA will hold five additional vacancies open, which totals $1,058,000 in savings, to achieve the required target reduction; and

· The DOA is proposing $1,425,000 for the County's new Property Tax Assessment System (PTAS) stabilization phase.  According to the executive, the $1,425,000 covers 19 months in the 2021-2022 biennium, and if the stabilization period lasts for the full 24 months per contract, there will be a new request for the 2023-2024 biennium for $375,000 (5 months).  The cost breakdown is $75,000 per month for contracted technical, programming and development support for the new PTAS System, which is tentatively scheduled to begin in June 2021.

KEY ISSUES

Staff have not identified any issues for this budget.




