ELECTIONS
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	    2019-2020 Revised Budget
	
	$43,486,891
	
	$26,140,070
	
	68.5
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($790,784)
	
	($1,659,616)
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$3,484,585
	
	$8,003,485
	
	(1.5) 
	
	0.5 

	2021-2022 Proposed Budget
	
	$46,181,000
	
	$32,484,000
	
	67.0
	
	0.5

	% Change from prior biennium
	
	6.2%
	
	
	
	 
	
	

	Dec. Pkg. as % of prior biennium
	
	8.0%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, Revenues from other jurisdictions for election administration, State appropriation. 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022



DESCRIPTION

The King County Department of Elections is responsible for conducting elections, maintaining voter registration records in conjunction with the State of Washington and providing election-related information to the public and other governmental entities.

Under the Revised Code of Washington (RCW), counties are responsible for conducting state and local elections with the cost of elections being shared by cities, towns and districts based on their proportionate shares of the cost. The state assumes a prorated share of election costs.[footnoteRef:1] Elections allocates costs based on the number of registered voters in each jurisdiction and jurisdictions are not charged for additional offices or issues placed on the ballot.  [1:  RCW 29A.04.420, updated in 2020 per ESHB 2421 (Chapter 337, Laws of 2020). ESHB 2421, which goes into effect on July 1, 2021, requires the state to reimburse counties for state election costs in both odd and even-numbered (beginning in 2022) years.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The notable proposed changes for the Elections budget in 2021-2022 reflect expenditures and revenues stemming from law changes made by the state legislature in the 2020 legislative session, 2020 Census redistricting, and ongoing costs relating to implementation of the state-mandated VoteWA project. Specific changes proposed in the Executive’s proposed budget include:

· Reductions of $559,000 and 1.5 FTEs relating to elimination of two vacant IT positions to meet 2021-2022 target reductions; 
· $779,000 (partially revenue-backed) expenditure and 0.5 TLE relating to implementation of federally-mandated redistricting following the 2020 Census; 
· $754,000 (partially revenue-backed) expenditure to support the added impacts from implementation of the state-required VoteWA project on the processing of elections services;[footnoteRef:2] [2:  The Elections Modernization Project, named VoteWA, is a collaboration between Washington Secretary of State Office and counties to create a centralized statewide system for both voter registration and elections management. The 2019 August primary election was the first under the new statewide VoteWA voter management system, which went live earlier that year. Of note, a $539,000 (partially revenue-backed) one-time appropriation was included in the 3rd 2019-2020 omnibus (Ordinance 19138) for additional costs incurred in 2020 relating to VoteWA implementation. As indicated by Executive staff, there is continued work the with Secretary of State’s Office on improving the system and making the changes needed for it be more functional. For instance, one of the proposals being worked on with the Secretary of State’s Office and other county auditors is for a new governance model that will afford counties more say in what improvements are most critical and how things are tested and implemented. The Executive Steering Committee approved the new governance model in September 2020.] 

· [bookmark: _GoBack]$1.0 million (partially revenue-backed) expenditure for prepaid postage costs for returned ballots. Due to a change in state law[footnoteRef:3], effective July 1, 2021, the state will pay for its proportionate share of these costs (rather than the entire cost); and [3:  ESHB 2421 (Chapter 337, Laws of 2020).] 

· $4.9 million in added revenue reflecting a state law change requiring the state to reimburse counties for state election costs in both odd and even-numbered years. 

KEY ISSUES

Staff have not identified any issues for this budget.







