BUILDING REPAIR & REPLACEMENT SUBFUND
ANALYST: BRANDI VENA

	
	
	2021-2022 Proposed
	
	2023-2024 Projected
	
	2025-2026 Projected

	Revenues
	
	$14,410,745
	
	$4,000,000
	
	$4,000,000

	Expenditures
	
	$14,410,745
	
	  $4,000,000
	
	$4,000,000

	Major Revenue Sources:  Revenues are paid by various county funds requesting the work.



DESCRIPTION

The Building Repair and Replacement Subfund Capital Improvement Program (BR&R) is a program managed by the Facilities Management Division and is used to budget for major renovations, large capital projects, space relocations and other programmatic changes across the County.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The BR&R has several projects contained within the overall appropriation. The majority of the appropriation is contained within the projects in the table below and totals approximately $15.54 million.  Several technical adjustments disappropriate funding to close finished projects thereby offsetting the appropriations for a total of $14.4 million proposed for the fund.

	Projects
	Amount

	Children & Family Justice Center (CFJC) Modifications
	$1.19 M

	Civic Campus Planning Efforts
	$1.50 M

	Downtown Public Health BUPE Program 
	$0.90 M

	Phase 3 Dept. of Public Defense Consolidation
	$2.95 M

	Telecommute Consolidation (Admin Building & Yesler)
	$9.00 M

	Total
	$15.54 M




KEY ISSUES

ISSUE 1 – CFJC MODIFICATIONS AND POTENTIAL EXCESS REVENUE

The proposed ordinance would appropriate $1.19 million for a project that makes modifications to the secure detention facility at the CFJC intended to support a public health approach to detention.  These modifications stem from recommendations made in the "Working to Reduce the Use of Secure Confinement: A Review of King County's Children and Family Justice Center" report by Dr. Eric Trupin that was approved by council in 2017[footnoteRef:1] after initial project design was completed. Modifications include: [1:   Ordinance 18636] 

· Body scanners to eliminate strip and search practices;
· Anti-ligature modifications to prevent opportunities for self-harm; and 
· Revised paint schemes including the provision of chalkboard paint to create a more normative environment. 

These modifications are expected to be completed in 2021.  Executive staff state that a little over $900,000 from a portion of the revenue from the surplus and sale of approximately 4 parcels of existing site property will be used to pay for these modifications.  The current estimated appraised value of the parcels is $24 million and the sale of the property is expected to occur after completion of the CFJC parking garage.  It is not yet clear how much excess revenue might result from the sale and the executive staff did not have any specific plans on the use of the excess revenues, however, they did not that certain councilmembers have expressed ideas on these funds should be used.


ISSUE 2 –  TELECOMMUTE CONSOLIDATION

[bookmark: _GoBack]The proposed ordinance would appropriate $9 million to consolidate office space as a result of the closure of the Administration and Yesler Buildings.  King County will close the aging Administration Building to most operations in early 2021. The closure is part of a comprehensive effort to re-envision how King County can best use its downtown Seattle properties to provide regional services and the Executive states it will produce significant cost savings by lowering utility and building maintenance costs.

Executive staff state that key project components include the following:
· Relocating the KCSO Criminal Investigations Division (CID) to the vacant space at the County’s Blackriver Building.
· Moving the customer facing services from the Administration Building and other buildings to a consolidated site planned for the King Street Center ground floor on the west side of the building.
· Moving Prosecuting Attorney’s Office Civil Division from the Administration Building and the King County Courthouse (KCCH) to subleased space at 2nd and Seneca.  The cost of this lease is approximately $1.4 million over the 2020-2021 biennium.  The Criminal Division is moving from Administration to vacated King County Courthouse Civil Division space.
· Move employee equipment and possibly reconfigure space to facilitate the consolidation of space for the Department of Natural Resources and Parks and King County Information Technology and the relocation of the Administration Building tenants. 
· Other miscellaneous costs related to COVID transmission prevention in the work place and the mothballing of the Administration Building.

The Executive estimates a resulting $5 million in savings in the 2021-2022 biennium.  Executive staff state that, in the longer term, the closure will allow the County to avoid $40 million in deferred maintenance on the Administration Building.  However, staff also expect that there will be a mid-biennium adjustments to agency costs.

Finally, the County is developing long-term plans for its downtown civic campus that will include recommendations for repurposing the property.


ISSUE 3 –  CIVIC CAMPUS PLANNING PROJECT SCOPE CHANGE

The Executive proposes an additional $1.5 million for an updated component of the facility needs analysis of the civic campus planning project scope.  Executive staff state that, in order to complete a useful long term facility plan to address long term County needs, it is important to give additional consideration to recent changes related to social justice and the increased acceptance of the work-from-home option.  Staff state that both of these necessitate a re-evaluation of the forecast assumptions regarding downtown office space.







