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	2021-2022 Proposed
	
	2023-2024 Projected
	
	2025-2026 Projected

	Revenues
	
	$29,741,102
	
	$57,282,945
	
	$12,815,381

	Expenditures
	
	$29,741,102
	
	  $57,282,945
	
	$12,815,381

	Major Revenue Sources:  Revenue for projects in this fund come from user charges to those agencies in county-space.



DESCRIPTION

The Major Maintenance Reserve Subfund (MMRF) is a compilation of CIP projects managed by the Facilities Management Division. These are typically projects aimed at large building system renovations or other projects to satisfy the occupation and life safety needs of county agencies in county managed and/or owned facilities.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed MMRF CIP total appropriation requested is approximately $30 million. Of this amount, almost $14 million is requested for projects at the County’s various 24/7 facilities including the King County Courthouse, King County Correctional Facility, Maleng Regional Justice Center (MRJC) and the Regional Communication and Emergency Coordination Center. There are currently 28 projects in this program, 17 of which are scheduled to be complete by the end of 2021.

The bulk of the requested appropriation consists of three projects at the MRJC: detention roof replacement, detention camera replacement, and HVAC and electrical replacement throughout detention, parking facilities, and the courthouse.  These projects total almost $17 million.  

The remainder of the budget requests are for smaller fire alarm, HVAC, ventilation, or generator projects at various District Court locations and police precincts 3 and 4.  

KEY ISSUES

[bookmark: _GoBack]ISSUE 1 – MRJC PROJECTS

The $17 million proposed for the MRJC are related to the following projects:
· Replace the existing roof on the MRJC Detention building and Central plant: $8.4 million
· Replace 240 existing digital cameras and cabling and add 300 digital cameras and cabling: $2.7 million
· Renovate the HVAC system at the MRJC Detention, Parking Garage and Courthouse buildings. In addition, replace electrical panels as needed to support the new mechanical equipment: $5.9 million

Executive staff state that the roof and the HVAC system replacement projects will both be funded via revenue from a bond sale expected to occur in 2021.









