FINANCE AND BUSINESS OPERATIONS 
ANALYST: TILLERY WILLIAMS 

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$72,659,507
	
	$68,434,079
	
	188.5
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($797,472)
	
	($90,677)
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($13,774,344)
	
	($11,979,444)
	
	(35.0) 
	
	2.0 

	2021-2022 Proposed Budget
	
	$58,088,000
	
	$56,364,000
	
	153.5
	
	2.0

	% Change from prior biennium
	
	(20.0%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(19%)
	
	
	
	
	
	

	Major Revenue Sources: Interfund and Interagency transfers (including revenue from other taxing districts with some procurement operations).

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.5% GWI for 2022.




DESCRIPTION

The Finance and Business Operations Division (FBOD) is King County’s centralized finance function. The Division currently oversees King County’s Benefits, Payroll and Retirement Operations (moving to the Department of Human Resources in 2021), accounting, accounts receivable, accounts payable, treasury (property tax collection) functions, procurement, business development and contract compliance, and also the County’s Investment pool. FBOD’s costs are allocated to all county agencies and, in the case of the investment pool, to all users of the investment pool.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2020-2021 proposed FBOD budget is $58.1 million, a decrease of 20% from the 2019-2020 biennium. Projected revenues are $56.4 million. Base budget adjustments include one time expenditures only for the 2019-2020 biennium, counterbalanced with the increase in personnel budgets, which includes a 2.5% general wage increase for 2022. Much of the decrease in the proposed 2020-2021 FBOD budget is attributable to the Benefits, Payroll and Retirement Operations section being transferred to the Department of Human Resources (DHR) for the 2021-2022 biennium ($10,389,045 and 33.5 FTEs). According to executive staff, this transfer will allow for DHR to assume single ownership for the hire-to-retire value stream, and to further support the Investing-In-You initiative. Therefore, DHR will be solely responsible for development and implementation of employee benefits, payroll, and retirement related issues. 

In response to the pandemic and resulting economic contraction, FBOD is also reducing its budget by $3.8 million for the upcoming biennium to meet the Executive’s requested budget reduction target of 7.5%. Reductions include roughly $2 million in non-labor related expenses across the division (combination of reduction in supplies and contract services accounts), and $1.8 million in labor cost reductions by reducing vacant positions and using the Voluntary Separation Program (VSP). For example, executive staff stated that 6 positions were vacated due to the VSP, and 5 will be refilled at lower classifications. The 6th position in the VSP program is being reduced and will not be refilled. Some of the duties associated with this position are being absorbed by other staff and some are being automated. An additional 5.5 FTEs were also reduced as proposed in the budget to meet the target reduction. 

Other notable items proposed in FBOD’s budget for 2021-2022 include: 

· The transfer of 3 revenue backed contract specialist positions from KCIT to FBOD to enhance customer service for agencies and allow for better measurement of the costs/benefits of information technology contracts. This change implements centralization of KCIT procurement resources into FBOD’s central procurement group, and is based on findings from the 2019 Hackett study regarding the value of centralized procurement services.

· The addition of $100,000 for a new contract focusing on the retention of priority hire construction workers in partnership with Sound Transit. According to the Executive, the Priority Hire program is a new partnership with Sound Transit to jointly invest in  solutions aimed towards increasing the retention of apprentices in priority hiring on King County and Sound Transit construction projects for workers that have had limited access to high wage employment opportunities. 

· An expenditure of $947,056 of which $789,000 is revenue backed to implement a pilot program within the Department of Executive Services to consolidate staff resources involved in accounting for fixed assets. According to the Executive, the pilot project would consolidate the fixed assets work within DES, and involve the transfer of 2 FTE positions, one from Fleet, and one from FMD. This larger group centered in FBOD will then work with a TLT and a consultant, along with the Business Resource Center, to determine how to make fixed assets reporting more efficient and more complete. This will last through the end of 2022. 

· The transfer of $1,040,000 to the DES technology capital budget to support the Treasury scanner project. According to the Executive, the current Treasury scanning equipment, acquired in 2003, has reached the end of its useful life, and the current equipment vendor informed Treasury in December 2019 that, at the end of 2021, the equipment will no longer be supported for maintenance by the vendor. As the Treasurer for King County and over 120 special districts, the FBOD Treasury section collects approximately $6-7 billion in tax receipts each year. In order to reduce the risk of operations failure for tax receipts via mail (which use the mail opening equipment and scanners), FBOD is looking to replace the mailroom scanners and openers.
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KEY ISSUES

Staff has not identified issues with this budget.






