DES TECHNOLOGY CAPITAL FUND 
ANALYST: TILLERY WILLIAMS 

	
	
	2021-2022 Proposed
	
	2023-2024 Projected
	
	2025-2026 Projected

	Revenues
	
	$2,535,612
	
	$0
	
	$0

	Expenditures
	
	  ($2,535,612)
	
	$0
	
	$0

	Major Revenue Sources:  Business Resource Center Fund, Finance and Business Operations Fund, General Fund



DESCRIPTION

The Department of Executive Services (DES) Technology Capital Fund is a tier two fund that was established in March 2018[footnoteRef:1] to support technology capital projects which support the operations of DES[footnoteRef:2]. [1:  Ordinance 18662]  [2:  The Department of Executive Services (DES), which includes multiple divisions and offices, provides internal services to King County governments and a variety of public services to its residents.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The DES Technology Capital Fund 2020-2021 proposed budget includes $2,535,612 relating to three IT capital projects:

· DES OEM RCECC Audio/Visual Modernization Project (Office of Emergency Management) 
· DES BRC PeopleSoft Systems Infrastructure Replacement Project (Business Resource Center) 
· DES FBOD Treasury Scanner Replacement Project (Finance and Business Operations) 

Office of Emergency Management – DES OEM RCECC Audio/Visual Modernization Project Disappropriation: ($23,785) – In the 2019-2020 biennial budget, $44,000 was transferred from the general fund to the DES Technology Capital Fund for OEM to hire a consultant to begin planning for the replacement of certain OEM Emergency Operations Center (EOC) audio-visual (A/V) systems that had been in use since the early 2000s. According to Executive staff, the ongoing COVID-19 emergency response had added significant depreciation to the original system which expedited the need for equipment replacement. Therefore OEM requested, and Council approved, $1,500,000 in Coronavirus Relief funds in the June COVID Omnibus to support an operational project to replace the equipment in order sustain continued OEM emergency response operations. OEM had spent approximately half of the previously budgeted $44,000 in planning dollars before the onset of the COVID-19 public health emergency, but because the Coronavirus Relief funds have supplanted the previously approved planning dollars, OEM is requesting is requesting the disappropriation of the remaining project funds of $23,785. 

Business Resource Center – DES BRC PS Infrastructure $1,444,397: The PeopleSoft Systems Infrastructure Replacement Project will replace the IT infrastructure resources supporting the current PeopleSoft system, which is the system the county uses for timekeeping, payroll and a host of other services, updated and usable by all departments and DES divisions, which are at end of life. The amount of this request is determined by calculating all costs associated with hosting the entire PeopleSoft system footprint in a subscription based Infrastructure as a Service. Costs also include consulting resources for implementation activities and a security assessment. The Executive states that the requested appropriation will support the entirety of the project as proposed and funding for this project will come from BRC Fund reserves set aside specifically to replace the aging system infrastructure.

[bookmark: _GoBack]Finance and Business Operations – DES FBOD Treasury Scanner Project $1,115,000: This project will replace the current FBOD Treasury mailroom scanner (acquired in 2003) which is approaching the end of its useful life. According to the Executive, the current equipment vendor informed Treasury in December 2019 that at the end of 2021 the equipment will no longer be supported for maintenance by the vendor. As stated in the CAP Summary, the project scope could include, but is not limited to documenting the current and future state for critical Treasury Mailroom Scanner Operations, managing an RFP process, vendor implementation, managing quality assurance processes, and retiring of the old system. The scope will also determine whether leasing, outright ownership, or outsourcing is the best solution. As the Treasurer for King County and over 120 special districts, the FBOD Treasury section collects approximately $6-7 billion in tax receipts each year. In order to reduce the risk of operations failure for tax receipts via mail (which use the mail opening equipment and scanners), FBOD is looking to replace the mailroom scanners and openers. This project would be supported with a transfer of FBOD fund balance into the DES Technology Capital Fund. 


KEY ISSUES

Staff has not identified issues with this budget.










