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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$83,888,173
	
	[bookmark: _GoBack]$86,569,327
	
	118.8
	
	5.0

	2021-2022 Base Budget Adjust.
	
	($4,935,844)
	
	($1,958,499)
	
	0.2
	
	0.0

	2021-2022 Decision Packages
	
	$8,329,508
	
	$2,143,090
	
	3.0 
	
	6.0 

	2021-2022 Proposed Budget
	
	$87,282,000
	
	$86,754,000
	
	122.0
	
	11.0

	% Change from prior biennium
	
	4.05%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	9.93%
	
	
	
	
	
	

	Major Revenue Sources: SWM Fees, Grants, Contracts, General Fund.

	Base Budget Assumptions: (1) Remove one-time expenditures ($4.5 million); (2) 0.0% GWI for 2021; (3) 2.0% GWI for 2022



DESCRIPTION

The Surface Water Management (SWM) appropriation unit, one of several managed by the Water and Land Resources Division (WLRD), funds the management of stormwater runoff in unincorporated King County. The SWM section of WLRD designs and constructs stormwater facilities, updates surface water design standards and regulations, inspects and maintains stormwater facilities, investigates reports and repairs drainage and water quality problems, and manages compliance with the National Pollutant Discharge Elimination System (NPDES) permit required under the federal Clean Water Act.

SWM also includes several rural programs, including King County Agriculture, King County Forestry, and the Public Benefit Rating System (Current Use Taxation). These programs manage the basin stewardship program, open space acquisition, and ecological restoration and engineering services.

SUMMARY OF PROPOSED BUDGET AND CHANGES

Specific changes proposed in the Executive’s proposed budget include: 

· $434,772 expenditure including 1.0 FTE and consultant services to develop a new methodology for evaluating stormwater runoff quantities and impacts related to climate change. Work in the 2021-2022 biennium would focus on developing and vetting the new methodology. In the out biennia, the requested staff resource is expected to perform ongoing climate resiliency analysis and planning in the unincorporated areas;
· $969,601 expenditure including 1.0 FTE, and 2.0 TLTs to integrate and modernize the Water and Land Resources Division (WLRD) processes and data systems into established, cloud-based technologies such as Geographic Information Systems (GIS), customer relationship management (CRM), and SharePoint; 
· $275,611 expenditure including 1.0 TLT to repair and improve stream GIS data within priority areas of King County. Improved stream data would support decision making processes about restoration projects, fish passage barrier prioritization, project and maintenance permitting, basin planning, and the impacts of stormwater on the environment;
· $238,075 expenditure including 1.0 TLT to support land management staff in WLRD by conducting site inspections, working with contractors, collecting data, and assisting with forest stewardship plan development. Funding for this position would be shared equally between WLRD and the Parks division;
· $459,428 expenditure including 2.0 TLTs to provide support for the increased workload due new Land Conservation Initiative (LCI) funds and acquisitions added during the 2019-2020 biennium; 
· $1.7 million one-time increase to the Roads CIP base transfer for the construction of the NE Woodinville Duvall Road project, which is part of the Fish Passage Program. The transfer is proposed because the Project falls within the right-of-way;
· $2.7 million increase to the SWM capital budget through the Pay-As-You-Go program, which transfers funds from the SWM operating budget to the SWM capital budget for planning, design, and construction of capital projects; and
· Decrease of $0.2 million in the transfer for SWM-funded programs in WLRD’s Shared Services fund. 

There is no SWM fee increase proposed for the 2021-2022 biennium. 

KEY ISSUES

Staff have not identified any issues for this budget.
