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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$219,665,809
	
	$231,462,804
	
	394.5
	
	11.0

	2021-2022 Base Budget Adjust.
	
	($2,108,849)
	
	$1,283,246
	
	0.0
	
	(8.0)

	2021-2022 Decision Packages
	
	$736,665
	
	$4,133,789
	
	0.0 
	
	1.0 

	2021-2022 Proposed Budget
	
	$218,294,000
	
	$236,880,000
	
	394.5
	
	4.0

	% Change from prior biennium
	
	(0.6%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	0.3%
	
	
	
	
	
	

	Major Revenue Sources: Unincorporated area levy, share of state gas tax receipts, reimbursable fees for services, grants, and mitigation payments from developers.

	Base Budget Assumptions: (1) Removal of One-Time expenses (2) 0.0% GWI for 2021 and (2) 2.0% GWI for 2022 




DESCRIPTION

The Road Services Division of the Department of Local Services manages the unincorporated area roadway network that supports more than one million trips per day while providing pathways for essential public utilities.  The system consists of about 1,500 miles of county roads and 182 bridges, plus numerous sidewalks and pathways, traffic signs and signals, drainage pipes and culverts and other critical transportation infrastructure. The Strategic Plan for Road Services (SPRS) defines the vision and mission for the Road Services Division (RSD), consistent with the King County Strategic and Comprehensive Plans.

Revenue sources to the Roads Fund in the proposed 2021-2022 biennial budget include property tax (80 percent), gas tax (10 percent), reimbursable expenses (6 percent) and other small sources such as grants and fees for services (4 percent). 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Road Services Division continues to follow the direction outlined in the Strategic Plan for Road Services,[footnoteRef:1] updated and approved by the Council in 2014. This entails prioritizing limited resources toward operational safety, property damage hazards and meeting regulatory requirements above that of preservation, mobility and capacity needs. [1:  Motion 14190] 


The 2021-2022 Roads operating budget of $218.3 million is a proposed decrease of less than 1% over the prior biennium. The proposed decrease is primarily the result of adjustments to the base budget which include the removal of $3.9 million in one-time expenditure authority provided over the 2019-2020 biennium.  

Operating revenues of $236.9 million are proposed to increase 2.3% over the prior biennium, an increase almost entirely derived from the unincorporated area roads levy, and there is no change in FTE authority.

Some of the highlights included in the Roads Operating Budget include:

Consulting   Services   -   $450,000.   The   Executive’s   proposed   budget   includes
$350,000 in one-time expenditures to obtain consultant support services to assist Roads in complying with federal bridge load rate requirements. As of June 2020, Roads has evaluated 112 of its 178 vehicular bridges using the Federal Highway Administration’s new criteria and formula to determine whether weight restrictions are necessary. According to the Executive, by the end of the 2021-2022 biennium, Roads will complete load ratings on the 66 remaining bridges. Of these, six to eight bridges will be analyzed by consultants due the complexity of the structures supporting the bridges. 

The Executive’s proposed budget also includes $100,000 to perform state and federally mandated Average Daily Traffic counts. According to the Executive, The consultant will collect these vehicle counts on major arterials in unincorporated King County which have a leg carrying more than 6,000 vehicles per day.

Permitting Agency Review Team   -   $345,000. The Executive’s proposed budget includes $345,000 for Roads’ share of Permitting staff dedicated to proactive planning, project management and priority processing of development permits. According to the Executive, the Agency Review Team will prioritize review and coordination of development proposals from Client Agencies including DNRP, KCIA and Roads, ahead of any other permit processing assignments.  


KEY ISSUES

Staff have not identified any issues with this budget.





