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Metro Service Changes
Planning for 2021

King County Mobility & Environment Committee
September 9, 2020



September 2020 Service Change

o ~85% of pre-Covid-19 service levels
o Renton-Kent-Auburn Area Mobility Plan 

implemented
o Service suspensions and reductions

o Continued suspensions respond to 
Covid-19 and decreased ridership

o Some permanent reductions due to 
loss of STBD funding



Current Ridership Trends
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Current Ridership Trends



Ridership Change by Period of Day



Ridership Change by Service Type



Ridership Change by Social Equity Status



8

Planning for the future

Considering future service with 
uncertainty:

• Ongoing needs for social distancing
• Future demand and peak commute
• Uneven changes across demographics 

and geographies
• Close ties to employer and school 

decisions
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2021 Bus Network Changes
• North Link Connections (September 2021)

• Integrate bus with rail at three new Link 
stations

• Developed over multiple years with 
community

• Final phase of engagement this fall

• STBD Reductions
• STBD-affected routes operate largely within 

Seattle
• Metro and SDOT currently discussing 

approach to 2021 changes if STBD is 
renewed
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North Link Connections Mobility Project Timeline



Recovery from COVID-19
Work to understand and meet emerging and 
changing needs

o Service conditions, budget, and demand 
are impacted, which is resulting in 
countywide reductions and reinvestment

o Engaging with communities to shape 
service recovery

o Equity and serving where needs are 
greatest while also maintaining focus 
on sustainability



Service change engagement this Fall

• Complete multi-year engagement effort on changes related to
North Link light rail extension

• Engage with community on changes related to STBD-funded service
reductions

• Adjust and reframe planning and engagement approach for how
Metro restores suspended service to align with recovery planning
and budget guidance from the Executive and Council


	Metro Service Changes�Planning for 2021
	September 2020 Service Change
	Current Ridership Trends
	Current Ridership Trends
	Ridership Change by Period of Day
	Ridership Change by Service Type
	Ridership Change by Social Equity Status
	Planning for the future
	2021 Bus Network Changes
	North Link Connections Mobility Project Timeline
	Recovery from COVID-19
	Service change engagement this Fall
	Metro Policy Updates�Service Guidelines
	Approach to Policy Updates – Service Guidelines
	Engagement Plan
	Policy Update Areas for Discussion Today
	Potential Changes to Service Guidelines    ��Working with Partners Section
	Current Guidelines: Working with Partners
	Proposed Changes to Working with Partners Section 
	Potential Changes to Service Guidelines    ��Engagement Section
	Slide Number 21
	Service Guidelines Updates: Engagement
	Service Guidelines Updates: Engagement
	Potential Changes to Service Guidelines��Service Reductions Section
	Current Guidelines: Reducing Service
	Using Data to Drive Equitable Outcomes
	Proposed Changes to Reductions Section 
	Questions?



