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STAFFING AND PERSONNEL POLICIES 

PURPOSE: To establish staffing and personnel policies related to the administration of the King 
County Flood Control District (the “District”), consistent with RCW 86.15.095 and the formation 
and governing legislation for the District.   

ADOPTION DATE: The following policies were adopted by the Executive Committee on _____, 
per Section 4(C) of the KING COUNTY FLOOD CONTROL ZONE DISTRICT RULES AND 
OPERATING PROCEDURES.  These policies may be amended by action of the Executive 
Committee or Board of Supervisors.  

APPLICABILITY: These policies are intended to match those applicable to employees of the 
King County Council, and shall apply to the employees of the District.  Where the District’s 
General Policies differ from those policies applicable to employees of the King County Council, 
the District’s General Policies shall bind.  Where the District’s General Policies and Employee 
Resource Guide are silent, the policies applicable to employees of the King County Council shall 
serve to supplement.   
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I. GENERAL POLICIES 

A. Equal Employment Opportunity.  

The District is an equal opportunity employer and shall carry out federal, state and local 
laws and regulations prohibiting discrimination in employment on the basis of race, color, 
creed, religion, national origin, sex, sexual orientation, marital status or the presence of a 
sensory, mental, or physical disability. Further, it is the intent of the District to insure that 
employment is based on the principle of equal opportunity and that such principle shall be 
implemented in all county personnel-related actions including, but not limited to, 
recruitment, hiring, testing, training, promotion, compensation, transfer and all other terms 
and conditions of employment in all job classifications. 

B. At Will Employment.   

The tenure of each employee shall be subject to the rendering of efficient service. 
Employees are at will, and serve at the pleasure of the appointing authority. Nothing in this 
policy shall derogate from the District’s power to abolish positions and lay off employees 
because of lack of work, lack of funds, or considerations of efficiency 

C. Role of the Executive Director.  

The Executive Director shall fulfill the following duties and responsibilities:  

1. Creation of Positions and Classification Plan.   
 
a. The Executive Director shall submit to the Board for its approval all 

job descriptions (and any substantial modifications thereto) for 
positions employed by the District.   

b. The Executive Director shall develop and maintain a classification 
plan for all positions, which shall include a pay range necessary to 
attract and retain competent employees, ensure compensation shall 
be equitably provided on the basis of equal pay for equal work 
consistent with state and federal law, and shall be comparable with 
the local labor market.  Assigned classifications shall be reflected 
on the job descriptions for each position, which shall be subject to 
approval by the Board.  The Executive Director should, on a three-
year cycle, review the classification plan and may add, combine, 
abolish or revise the specifications or establish new classifications.  

2. Hiring.  

a. Employee recruitment. When beginning a hiring process, the 
Executive Director shall:  

i. consult with the Chair and Vice Chair of the Executive 
Committee  
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ii. before beginning recruitment of vacated or newly created 
positions and anticipated vacancies;  

iii. establish hiring processes for each vacancy and newly 
created position;  

iv. if interviews of candidates are part of the hiring process, 
include at least one representative from the Board and/or its 
staff in interview panels.  

b. Hiring decisions.  When implementing hiring decisions, the 
Executive Director:  

i. shall consult with the Chair and Vice Chair of the Executive 
Committee about the hiring decision before extending an 
offer of employment for all positions that report to the 
Executive Director;  

ii. may extend an offer of employment to any person who 
applied for a position with the District in the prior six months 
for a current vacancy without undertaking a full recruitment 
process;  

iii. may appoint or extend the appointment of interns, and 
temporary or term limited employees.  

3. Staffing. Employee-related decisions shall be implemented as follows for 
the following circumstances:  

a. Reclassifications. The Executive Director shall make decisions 
regarding reclassification, promotion to a higher step within the 
same classification and range, or withholding a step increase of an 
employee;  

b. Work schedule decisions.  Day-to-day work schedule decisions shall 
be made by the Executive Director or his or her designee. 

c. Performance evaluations.  The Executive Director shall annually 
evaluate the District’s employees for their performance achieving 
job duties and goals.  The Executive Director shall annually brief 
the Chair regarding findings and results related to District 
performance evaluations.  

d. District employees, other than the Executive Director, are subject to 
disciplinary actions as determined by the Executive Director, 
pursuant to the following:  
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i. When administering employee discipline, the Executive 
Director, or his or her designee:  

1. shall provide oral and written expectations and 
counseling regarding employee performance issues as 
they may arise;  

2. shall issue either written reprimands or performance 
improvement plans, or both, regarding employee 
performance issues that persist, following an oral or 
written statement of expectations or counseling;  

3. shall make decisions regarding suspension without pay 
or termination of an employee, provided:  

a. before suspension or termination, the Executive 
Director shall notify the Chair; and 

b. the decision to suspend an employee without pay for 
ten working days or less is final and cannot be 
appealed; and 

c. an employee who has been suspended without pay 
for two weeks or more or terminated may appeal the 
decision of the Executive Director to the Board.  The 
appeal must be filed within ten calendar days of 
written notice of the suspension or termination being 
sent to the employee.  An appeal is filed by 
delivering a written notice of appeal to the clerk of 
the Board. The decision of the Board to suspend 
without pay or terminate an employee is final.  

4. shall refrain from issuing any written disciplinary action, 
including but not limited to written expectations and 
counseling regarding employee performance issues, 
reprimands, performance improvement plans and 
decisions regarding suspension without pay or 
termination of an employee without first seeking review 
of the written disciplinary action from the District’s legal 
counsel. 

D. Role of the Deputy Executive Director.   

The Deputy Executive Director shall report to and serve at the direction of the Executive 
Director.   The Deputy Executive Director may serve as the Executive Director’s designee 
for the duties identified in Section C above.  
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II. EMPLOYEE RESOURCES GUIDE 
 

The following guide is intended to match those applicable to employees of the King County 
Council, and shall apply to the employees of the District.  Where the attached documents reference 
“King County” of the “King County Council”, the intent is for the “King County Flood Control 
Zone District” to substitute.  Where “Councilmember” is utilized, the intent is for “Supervisor” to 
substitute.  

Where the District’s Employee Resource Guide are silent, the policies applicable to employees of 
the King County Council shall serve to supplement.   
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