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	Location
	Services
	People Served
	2019-2020 
Capital
	2019-2020 Operating
	Funding Sources

	KCCF West Wing
24/7 ENHANCED SHELTER
	· 24/7 enhanced shelter
· Supportive services
· Showers
	125-150
	$2 million
	$4 million
	CAPITAL
· VSHSL HS1
OPERATING
· VSHSL HS1
· Doc recording fees

	Fourth & Jefferson
DAY CENTER
	· Day center 1st Flr (6AM-7PM)
· Housing Navigation
· Possible hygiene/laundry
	Drop-in
	$2 million
(Capital + 
Basic Operating)
	$0.4 million
(Housing Navigation)
	CAPITAL + OPERATING
· VSHSL HS1
HOUSING NAVIGATION
· Short-term lodging tax 

	Modular Dorms
BRIDGE HOUSING
	· Dorm-style housing
· Supportive services
	160
	$4.25 million
	$2.25 million
	CAPITAL
· Short-term lodging tax
· Convention Center
OPERATING
· Convention Center

	Harborview Hall
OVERNIGHT SHELTER
	· Overnight shelter
· Referral services
	100
	$1.25 million
	$1.8 million
	CAPITAL
· MIDD
· General Fund (2017-2018)
OPERATING
· General Fund (2017-2018)
· VSHSL

	Harborview Hall
24/7 ENHANCED SHELTER
	· 24/7 enhanced shelter
· Supportive services
· Showers
	TBD
	~$6 million
	~$4 million
	CAPITAL
· TBD
OPERATING
· TBD


[bookmark: _GoBack]*Note that the Fourth & Jefferson Building has an overnight shelter that will be located on Floor 2. The day center will only be open during the hours when the shelter is closed. 
