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Metropolitan King County Council
Budget Panel Discussion 2019-2020

COMBATING OUR HOUSING CRISIS
Panel Meeting #2 | October 23, 2018


TRICKLE DOWN TOWN

Trickle Down Town is a documentary film about the homeless crisis in Seattle. It is based on interviews with policymakers, advocates, and people who are experiencing homelessness. Trickle Down Town, by filmmaker Tomasz Biernacki, premiered at the Admiral Theater in West Seattle on October 21.

The panel will view a short trailer from the film and speak with Mr. Biernacki.

REGIONAL AFFORDABLE HOUSING: BEYOND THE TASK FORCE

In late 2016, the Council called for a planning effort in coordination with the County’s partners to develop a regional plan for affordable housing.[footnoteRef:1] The Regional Affordable Housing Task Force was convened in 2017 and has been working since then to develop an action plan by the end of 2018. [1:  Motion 14754] 


Executive staff note that implementation of the action plan is primarily anticipated to be carried out by existing staff or with future new resources supported by the recommended governance structure. To help engage regional partners in this effort, the proposed 2019-2020 budget includes a new allocation of $50,000 per year for a South King County Housing collaboration, an amount comparable to the County’s allocation to the East King County Housing collaboration (ARCH—A Regional Coalition for Housing).

The panel will discuss staffing and implementation needs for the Regional Affordable Housing Task Force recommendations, as well as next steps to support and incentivize the development of affordable housing around the region.

TRANSIT-ORIENTED DEVELOPMENT BONDS

In 2015, the State Legislature passed the Workforce Housing Bill,[footnoteRef:2] which gave the County the ability to bond against future (post-2021) lodging tax revenues for affordable housing[footnoteRef:3] in transit areas. In response, the Council outlined an $87 million bond allocation plan with geographic requirements for where the bond funds would be spent.[footnoteRef:4] To date, $50 million has been allocated from that plan and $37 million is in the progress of being allocated through competitive procurement processes, as shown in Table 1, below:  [2:  SHB 1223 (Chapter 102, Laws of 2015)]  [3:  Affordable housing in this context was defined as being affordable between 30% to 80% of area median income]  [4:  Motion 14687] 


Table 1. Motion 14687 Bond Allocation, Funds Allocated to Date

	Area
	Motion 14687 Allocation
	Funds Awarded 
(as of Aug 2018)
	Funds Remaining
(as of Aug 2018)

	All County – Seattle 
	$10.75M
	$8.45M
	$2.3M

	All County - South
	$10.75M
	$10.7M
	$0.05M

	All County – N/E
	$10.75M
	$9.1M
	$1.65M

	I-90 Corridor
	$10M
	$10M
	--

	Northgate 
	$10M
	--
	$10M*

	South King County
	$10M
	--
	$10M

	Bel-Red Corridor
	$10M
	--
	$10M

	Seattle S Downtown**
	$14.7M
	$11.7M
	$4M

	TOTAL
	$87M
	$49.95
	$37.05


Source: Motion 14687, 2018 Annual Report (2018-RPT 1004)
*An RFP for the Northgate development was issued in September 2018
**Motion 14687 allocated $14.7M for Seattle South Downtown, of which 10% of total bond amount ($8.7M) must be allocated to Historic South Downtown PDA per state law.

Earlier this year, the Executive announced the intention to issue an additional $100 million in lodging tax-backed bonds to support affordable housing. The Council asked the Executive to transmit a plan for these new bonds by February 28, 2019, which should “support the recommendations of the Regional Affordable Housing Task Force and describe how the lodging tax revenues… will be used across the county in an equitable manner.”[footnoteRef:5] [5:  Ordinance 18788] 


The panel will discuss potential policy options for these bonds to support transit-oriented development affordable housing. Attachment 3 contains a potential list of projects for funding that has been provided by the Executive.

EMERGENCY WINTER SHELTER

Earlier this month, the Executive announced a plan to open additional homeless shelter, day center, and dormitory-style housing for people experiencing homelessness. The proposal includes:

· King County Correctional Facility West Wing: a 24/7 enhanced emergency shelter with supportive services for 125 to 150 single adults. Estimated capital costs to retrofit the space are $2 million and operating costs are estimated at $4 million for the biennium. 

· Fourth and Jefferson: a day center with Housing Navigation services on the first floor of the County-owned Fourth and Jefferson building, to complement the night-time shelter on the second floor of that building. Estimated capital and operating costs are $2 million for the biennium, with an additional $400,000 for the Housing Navigation services.

· Modular Dorms: purchased worker dorms from Houston are proposed to be used for temporary housing for 160 people to provide a “bridge” between emergency shelter and permanent housing. Estimated capital costs are $4 million with $2.25 million in operating costs for the biennium.

· Harborview Hall: an overnight shelter for 100 people, with an estimated $1.25 million in capital costs and $1.8 million for operating costs during the biennium. Future use of the space for a 24/7 enhanced shelter with services is contemplated, pending permitting decisions. That use would be estimated to require an additional $6 million for capital and $4 million for biennial operating costs.

[bookmark: _GoBack]The panel will discuss the proposal and opportunities to use County resources to address the homelessness crisis. Attachment 1 provides a summary of the Executive’s winter shelter proposal. Attachment 2 provides a narrative description from the Executive.
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