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Handout: Metro at a glance

 With more than 200 fixed-route bus routes,
Metro provides 430,000 rides every weekday

* Metro has more than 1 million Access
and accessible service boardings each year

* By connecting people to opportunity, Metro
advances equity

* By removing 190,000 cars from the road each
day, Metro addresses climate change

 We do this with our workforce of 5,000+
people, including 3,600+ operators
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Metro's numbers at a glance

Metro pravides a wide range of transportation options and chaices for King County. In addition to the region’s
argest bus netwark, Metro offers water taxis, vanpools, paratransit services, and ather transpertation solutions,
Metro also operates Sound Transit's Regional Express bus service and Link light rail in King County, alang with the
Seattle Streetcar.
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Metro's policies guide our actions

 Metro’s policy documents (Strategic Plan, Service
Guidelines, Long-range Plan) help us carry out our
mission

* They guide our actions and measure our progress

 Metro’s policies cover day-to-day operations as
well as planning for the future

* QOur policies are developed through community
engagement, then reviewed, revised and adopted  HEALTHY COMMUNITIES

by the Regional Transit Committee and King v/ THRIVING ECONOMY
County Council v SUSTAINABLE
ENVIRONMENT
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Strategic Plan

e Strategic Plan outlines Metro’s goals, the strategies
and objectives to achieve them, measures to
determine if we are succeeding

Attachment A
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We'll Get You There

King County Metro

Strategic Plan

for Public

* . Transportation
2011-2021

e Goals are:

2015 UPDATE

Safety

Human potential

Economic growth & built environment
Environmental sustainability

Service excellence

Financial stewardship

Public engagement & transparency
Quality workforce

\ro Emission
trolley bus/
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Service Guidelines

* Set framework for evaluation and
reporting on existing services Service Guidelines

* Provide guidance for planning and
designing service

* Inform system planning
* |[nvestment
e Reductions

e Restructures and changes
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Service Guidelines: Evaluation and Reporting

Route Productivity

Productivity (50%)
Crowding

Reliability Social Equity (25%)

Peak Analysis Geographic Value (25%)
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Service Guidelines: Guidance for Planning Service

* Designing Service
® Restructuring Service
* Planning Alternative services

* Working with Partners

* Planning and Community Engagement

kg King County
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Service Guidelines: Planning for Adding Service

® Priority 1: Reduce crowding

® Priority 2: Improve reliability

® Priority 3: Increase service to meet target service levels

® Priority 4: Increase service on highly productive routes

Seattle’s investments that align with Metro’s identified
needs determine CMC supplantation requirements.

kg King County
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Service Guidelines: Planning for Reducing Service

* Factors considered when reducing service
* Impact on low-income and minority populations
* Minimize impacts through restructuring
®* Maintain service at target service levels on corridors
® Preserve last connections
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Service Guidelines: Planning for Changes or Restructures

°* When and why does Metro change service?
* Major regional transit projects (Link, RapidRide, STride)
* Other major transportation network changes
* Major development or land use changes
* Mismatch of service and ridership
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METRO CONNECTS

METRO CONNECTS is our adopted vision for the
future, based on regional growth plans

* |taims to increase bus service hours by 70% between
2015-2040

e 2040 network would be larger with better access
throughout the county, including for communities of
color and low-income people

* The plan covers capital investments (bus bases,
roadway improvements) and partnership
opportunities

* METRO CONNECTS is not fully funded, so additional 0 King oty

. . . METRO
regional funding is needed s ke

ADOPTED JANUARY 2017
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Ferry Plan 2014-2018

* Approved by the King County Ferry District

* Sets vision, goals, strategies, and measures
for water taxi service

* Included a situation assessment that guided
move to Pier 50

* |ncluded a financial assessment

* Marine Division is currently developing a
modal plan

* Marine is now part of Metro, must be
integrated into Metro’s policies

Lg King County
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King C

ounty policy guidance

* King County has a number of adopted policies that
inform Metro’s policies and actions

kg King County

METRO

Equity and Social Justice Strategic Plan: helps
identify how mobility services could better serve
where needs are greatest

Strategic Climate Action Plan: sets targets for
greenhouse gas emissions reduction and
outlines Metro’s role in meeting the targets

Comprehensive Plan: sets land use policies for
unincorporated area, plus countywide policies
for services

Metro Fund Management Policy: sets farebox
recovery floor, reserve policies

Moving forward together

EQUITY AND SOCIAL JUSTI
STRATEGIC PLAN

2016-2022

Ordinance 18321 Attachment A

FUND MANAGEMENT POLICIES FOR THE
PUBLIC TRANSPORTATION FUND

General Financial Practices

A. General Financial Practices — The fund management policies for the Public
Transportation Fund serve to ensure that the Transit Division uses prudent
financial planning to meet the policies and priorities of the adopted Strategic Plan
for Public Transportation and the King County Metro Service Guidelines. The
Transit Division will manage ts finances to fund expenditures in the following
order: (1) debt service; (2) operation of the current transit systern levels, !
including asset and (3) mai d
replenishment of reserves; (4) new transit service and capital investments
necessary to achieve All Day and Peak Network priorlies identified by the King
County Metro Service Guidelines, and new transit service and capital
investments necessary to achieve elements of the long range vision identified in
Metro Connects.

B. Fund Structure - Metro Transit manages the Public Transportation Fund as an
enterprise through five distinct subfunds: Operating, Capital. Bond, Revenue
Stabilization, and Revenue Fleet Replacement.

1. The Operating Subfund supports the ongoing operation of Transit services,
including but not limited to bus, paratransit, vanpoolivanshare, and various
contracted services. It includes direct operating labor and non-labor costs,
administrative costs, and indirect and overhead costs.

The Infrastructure Capital Subfund supports capital infrastructure projects,

including the pianning. design, acquisition, preservation and replacement of

infrastructure and other capital tems as needed to support Transit operations.

The Bond Subfund supports annual debt service payments for debt-financed

Transt assets.

The Revenue Stabilization Subfund holds fund balance {o offset impacts of

economic downturns

The Revenue Fleet Capital Subfund supports new and replacement revenue

fleet purchases.

ERFSEN

C. Financial Planning — With each biennial budget, the Transit Division wil provide
a financial plan and cash flow projection of six years or more, estimating
operating expenses and capital requirements of the current system, operating
and capital expenses of sustalnable system expansion, reserves, and debt
service for all of its subfunds. For any operating grants, the financial plan will
identity the costs of continuing to operate the service after the grant ends.

D. Capital Planning — At a minimum, the Transit Division will maintain a roling 10-
year plan to idenfify and prioritize needed new facility infrastructure and

§l Attachment A to Ordinance 18427, as amended by Ordinance 18623
@ | and Ordinance 18810
hy R

Adopted December 5, 2016
Updated December 4, 2017
Updated October 29, 2018

2016 King County
Comprg‘henswe Plan

ng County
s ~——_Office of Performance
= — Strategy and Budget
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Next Steps: Mobility Framework

* RTC adopted the framework in December

* The King County Council will review and adopt
recommendations in early 2019

* Motion accompanying recommendations directs
Metro to update its policies

* Policy updates will be guided by the Mobility
Framework recommendations

kg King County
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Handout: Mobility Framework Guiding Principles
to Recommendations

Guiding Principles

1

5

Invest where needs are greatest

Encourage dense, affordable
housing near transit

2

Address climate crisis &
environmental justice

6

Improve access to mobility

9

Align our investments

with equity, sustainability, and
financial responsibility

3

Innovate equitably & sustainably

7

Provide fast, reliable,
integrated mobility services

10
Engage
deliberately & transparently

4
Ensure safety

8
Support our workforce

THEME AREA 1
Investments

Metro’s financial
support for transit
service, new mobility,
fares, capital

GUIDING PRINCIPLES*

1,4,9

kg King County

THEME AREA 2

Surrounding Land Use

Support for dense, mixed-use
neighborhoods near
transit, affordable housing,
better access to transit

GUIDING PRINCIPLES*™

2,5,6

METRO Moving forward together
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THEME AREA 3
Innovation

Metro’s role in regional,
integrated network (new
technology and services)

+ role with private providers

GUIDING PRINCIPLES*™

3,7

THEME AREA 4
Workforce

Metro’s role with Metro &
contractor employees
+ influence on treatment of
private providers’ workforce

GUIDING PRINCIPLES™*

THEME AREA 5

Engagement

Metro’s policies for how
it engages with the
community regarding
mobility investments

GUIDING PRINCIPLES™*

10
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UPDATES: Strategic Plan

Attachment A
kg King County
METRO
We'll Get You There

Updates will:

King County Metro
Strategic Plan

» Align goals, strategies and objectives with the

‘s . q. .. for Public
Mobility Framework’s Guiding Principles and B Transportation
recommendations 2011-2021

* Include Marine Division
e Update information on innovation

* Simplify measures, align measures with key policy
drivers, and make them more transparent (online
dashboard)

\ro Emission
trolley bus/
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UPDATES: Service Guidelines

Updates will:
e Align with the Mobility Framework

Include new guidance on land use around transit

Include Marine services

Include flexible and innovative mobility services

Align with METRO CONNECTS

Lg King County

METRO Moving forward together

Service Guidelines

ofp 1 . W

D, 4a® |

April 27, 2016

2015 UPDATE

ﬁ

k4 King County

METRO

We'll Get You There
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UPDATES: METRO CONNECTS

Updates will:

e Update costs for inflation, population growth, ST3,
and Metro planning efforts (RapidRide, speed &
reliability)

* Include Marine
* Incorporate Mobility Framework recommendations

* Set priorities for implementation of the METRO
CONNECTS network with or without new regional
funding

* Clarify partnership policies (Motion 15094)

kg King County
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| ¥ |King County

METRO

Long-Range Plan | 2016

ADOPTED JANUARY 2017
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Potential Timeline for RTC Engagement

January 2020 Discuss Strategic Plan and performance measures updates
February 2020  Discuss updated METRO CONNECTS costs and prioritization
March 2020 Discuss Service Guidelines updates

July 2020 Begin review of transmitted updated policy documents
(Strategic Plan, METRO CONNECTS, Service Guidelines)

November 2020 King County Council adoption of policy documents

kg King County

Moving forward together
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Closing and Questions
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