[image: image1.png]u

King County




Metropolitan King County Council
Capital Budget Committee
	Agenda Item No.:
	4
	
	Date:
	June 18, 2008

	Proposed No.:
	2008-0107 
	
	Prepared By:
	Wendy Soo Hoo


REVISED STAFF REPORT

Proposed Ordinance 2008-0107, as amended, was reported out of Capital Budget Committee on June 18, 2008 with a do-pass recommendation.  As amended, the legislation requires that LEED-eligible projects shall achieve Gold as long as there is no cost impact to the Current Expense fund and no more than a 2 percent cost impact to other funds, as compared to a building that is not seeking LEED certification.  The amended legislation also requires the county to preserve landmark properties and eligible properties as part of its green building strategy and allows the Landmarks Commission to waive requirements of the ordinance if it would conflict with landmark status.  Other changes are described on pages 2 and 3 of this revised staff report.

SUBJECT:  
Proposed Ordinance 2008-0107 would approve an expanded green building policy for all county-owned, financed, or alternatively financed capital projects.  
SUMMARY:
Proposed Ordinance 2008-0107 clarifies and expands on policies established in Ordinance 15118 (February 2005), which was originally set to expire on January 1, 2008.  In December 2007, Council extended the legislation’s sunset date to April 1, 2008 (Ordinance 15996) based on the Executive’s commitment to transmit the new green building policy in January 2008.  As the legislation was not transmitted during this timeframe, in March, Council extended the sunset date an additional three months to allow more time to fully analyze the new proposed policies.  The existing green building policy is now set to sunset as of July 1, 2008.
The green building policies proposed by the Executive include the following key changes to existing policies:
· All eligible new construction and major remodel and renovation projects would be required to achieve the LEED
 Gold certification.

· Applicability would be clarified to cover all King County-owned and county-financed projects, including projects using alternative financing.

· All capital projects that are not eligible or are limited in their ability to achieve LEED certification (e.g., infrastructure projects) would incorporate cost-effective green building and sustainable development practices using a county-developed “scorecard” or checklist.

· Lifecycle cost assessments would be required and may be used to justify requests to the Executive for additional budget expenditures to cover higher up-front costs if long-term benefits are identified.  Long-term benefits may include lower operations and maintenance costs.
· Divisions would be required to conduct an energy audit of existing buildings and prioritize improvements that can be made to achieve a ten percent reduction in energy consumption by 2012.
The proposed legislation also calls for guidelines for using green practices in operating and remodeling existing buildings; more specific reporting requirements improve the information compiled on county divisions’ green practices; continuing the county-wide Green Building Team and clarifying its roles and responsibilities; and requiring project managers to be trained in green building practices.
STRIKING AMENDMENT:
Striker:  
As directed by the Chair, Council staff has drafted a striker that specifies that projects shall achieve gold, as long as there is no cost impact to the Current Expense Fund to achieve Gold, and a cost impact of no more than two percent to other funds, as compared to buildings not seeking a LEED rating.  Project teams are required to complete an analysis at 30 percent of the design phase that identifies the up-front incremental construction costs, costs of LEED registration and certification, and the present value of operations and maintenance cost savings over the life of the asset.
For the purposes of this analysis, operations and maintenance cost savings are based on projected costs the county would incur over the life of the asset.  The costs included in this analysis shall be quantifiable, documented and verifiable by third-party review upon project completion and thereafter.

In addition, the striker would:

· Add similar cost analysis requirements for renewable energy/energy efficiency projects.  

· Give the King County Landmarks Commission the ability to waive the requirements of the ordinance if strict compliance would adversely affect the historic character of a designated landmark or property eligible for landmark designation.
· Require that the County restore historic properties as part of its green building strategy, except in cases when the Landmarks Commission determines that historic preservation is not feasible.

· Require that divisions managing capital projects provide information on the incremental cost associated with LEED projects and information on operations and maintenance costs for completed projects.  This would enable the County to assess the cost-effectiveness of the green building program and better understand whether the use of green practices is achieving its objectives.
· Remove requirements related to the 2007 Energy Plan, as this plan has not yet been approved by Council.  Executive staff indicated that the plan would likely be transmitted for approval by motion later this year.

· Add an expiration date of December 31, 2013, so that the policy can be reviewed and evaluated after five years of implementation.
The striker also includes several changes proposed by Executive staff since transmittal.  These include:

· Extending the date for the Green Building Team to develop the sustainable development scorecard for non-LEED projects from July 1, 2008 to January 1, 2009.  (Section 3.E.)
· Extending the date for the Green Building Team to develop mandatory and recommended green building operational guidelines to January 1, 2009.  (Section 3.G.)

· Extending the date for the Green Building Team to develop the annual performance reporting form from July 1, 2008 to January 1, 2009.  (Section 3.I.)

· Changing threshold to $750,000 for defining small related projects that can be grouped together for the purpose of meeting requirements for non-LEED projects.  (These would generally be infrastructure projects or other projects that are not eligible for LEED.)
· Changing the date for divisions to report to the Department of Natural Resources and Parks on their green building practices from December 31st to January 31st, and the date for annual reporting to Council from April 1st to May 1st.  

REASONABLENESS:
Staff has prepared a striking amendment as described in this staff report to address concerns expressed during past committee meetings.  As such, it would be a reasonable and prudent business decision to act on Proposed Ordinance 2008-0107 and the striking amendment.  Note that a title amendment has also been prepared.
� United States Green Building Council’s Leadership in Energy and Environmental Design (LEED)
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