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SUBJECT

Proposed Ordinance 2019-0478 would authorize the Executive to execute an interlocal agreement (ILA) to establish the King County Regional Homelessness Authority, through a joint or cooperative undertaking with the City of Seattle.

SUMMARY

On September 4, 2019, the Executive transmitted Proposed Ordinances 2019-0378 and 2019-0379 which would establish a Regional Homelessness Authority in the form of a public development authority, pursuant to RCW 35.21.730 through 35.21.755.

As an alternative proposal, on November 13, 2019, Councilmember Kohl-Welles introduced Proposed Ordinance 2019-0478, which would establish a separate governmental administrative agency via interlocal agreement between King County and the City of Seattle, pursuant to RCW 39.34.030.  At the time of introduction, the proposed ordinance included a placeholder attachment for the interlocal agreement.

Amendment A1 would attach a new interlocal agreement that is summarized in this staff report.  (Hardcopies of A1 will be provided at the Regional Policy Committee meeting on December 5th.)   

BACKGROUND 

On September 4, 2019, the Executive transmitted Proposed Ordinances 2019-0378 and 2019-0379 which would adopt a Charter and Interlocal Agreement (ILA) for a Regional Homelessness Authority in the form of a public development authority, pursuant to RCW 35.21.730 through 35.21.755.  
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Following concerns expressed by some elected officials, Councilmember Kohl-Welles introduced Proposed Ordinance 2019-0478, which would establish a separate governmental administrative agency via interlocal agreement between King County and the City of Seattle, pursuant to RCW 39.34.030.  The name of the governmental administrative agency would be the Regional Homelessness Authority.
ANALYSIS

Amendment A1 would delete the existing placeholder attachment and insert a new interlocal agreement.  Hardcopies of Amendment A1 will be provided at the Regional Policy Committee meeting on December 5th.

Table 1 below provides a comparison of the County Executive and Seattle Mayor's original proposal to the new concept provided in A1.

Homeless Governance Proposal Comparison – 12/2/2019

	Issue
	PO 2019-0378 and -0379
as Transmitted by the Executive and Seattle Mayor
	CMs Kohl-Welles, Dembowski & von Reichbauer
Striking Amendment to
PO 2019-0478

	Form
	Public development authority (RCW 35.21.730 through .755)
	Separate governmental administrative agency through interlocal agreement (RCW 39.34.030)

	Parties
	Seattle and King County; other jurisdictions may also join as Additional Parties
	Seattle and King County; other jurisdictions may choose to be Subscribing Agencies

	Membership of Governing Committee (formerly Steering Committee)
	7 or 8-member Steering Committee:  
· 2 King County (Executive + 1 councilmember) 
· 2 Seattle (Mayor + 1 councilmember) 
· 1 Sound Cities Association (plus an additional SCA member if more than 20 cities sign onto the ILA)
· 2 representing Lived Experience determined by Advisory Committee





	12-member Governing Committee:  
· 3 King County (Executive + 2 councilmembers) 
· 3 Seattle (Mayor + 2 councilmembers) 
· 3 SCA
· 3 representing individuals with Lived Experience determined by Advisory Committee



	Duties of Governing Committee & Voting
(formerly Steering Committee)
	Steering Committee may confirm/reject Five-Year Plan and budget without amendment.  



Rationale would need to be provided in case of such rejection.
	Governing Committee would approve/amend major plans and budgets and confirm the Chief Executive Officer with an affirmative vote of two-thirds majority of those present with a required quorum of 9 members.

Governing Committee would remove the Chief Executive Officer with an affirmative vote of 9 members.

Other actions, such as removing and confirming Implementation Board members, adopting bylaws, and approving a staffing plan, would require an affirmative vote of a majority of those present with a required quorum of 9 members.


	Membership of Implementation Board (formerly Governing Board)
	11-member Governing Board with various areas of expertise.



Initial appointments for the first five years:
· 2 appointed by the Executive
· 2 by the County Council
· 2 by the Mayor
· 2 by the City Council
· 3 members appointed by the Lived Experience members of the Steering Committee

Subsequent appointments would be made by the Implementation Board (self-perpetuating)

Appointments would be subject to confirmation by the Steering Committee
	13 members with additional required skills/expertise in youth services and child welfare provision.


Initial and subsequent appointments:
· 2 appointed by the Executive, 
· 2 by the County Council, 
· 2 by the Mayor, 
· 2 by the City Council, 
· 2 by the Sound Cities Association, and 
· 3 by the Advisory Committee





Appointments would be subject to confirmation by the Governing Committee


	Duties of the Implementation Board (formerly Governing Board)
	Adopt a Five-Year Plan, annual performance report and budget and transmit to the Steering Committee. Appoint members to the Governing Board after the initial five-year period.  

	Implementation Board would recommend major plans and budgets to the Governing Committee.



Develop an annual funding allocation report, including sources and distribution of funding across program types and across cities, towns, and unincorporated areas.

	Chief Executive Officer (formerly Executive Director)
	Executive Director would be appointed and removed by the Governing Board.
	Chief Executive Officer would be jointly recruited by the Implementation Board and Governing Committee.



Chief Executive Officer would be recommended by the Implementation Board for confirmation by the Governing Committee.


Require the Implementation Board to conduct regular performance evaluations of the Chief Executive Officer

Require the Chief Executive Officer to annually present an overview of the proposed annual budget and performance against performance metrics to the Seattle City Council and King County Council (including the Regional Policy Committee)

	Taxing Authority
	Taxing authority is not currently allowed under statute but could be contemplated if state law changes. 
	Authority would be prohibited from issuing debt or levying taxes.

	Performance Audit
	None required.
	Required after six years.

	Linkage with Behavioral Health and Criminal Justice
	Individuals with an expertise in behavioral health and criminal justice to be appointed to the Advisory Committee and representative on the Governing Board.
	Require the Authority to assign at least one staff member to act as a liaison to ensure coordination and collaboration with homelessness crisis response partners and adjacent systems whose work intersects with homelessness, including with the appropriate Seattle and King County agencies.

	Ombuds
	Created by the Authority and reporting to the Governing Board.
	Same duties/function as proposed, but would allow Authority to contract for ombuds services through Seattle or King County.

	Sub-Regional Planning
	Require the initial Five-Year Plan to include sub-regional planning
	Require the first Five-Year Plan to formalize the Sub-Regional planning processes and ensure they are developed in consultation with the Governing Committee, the Advisory Committee, and the Sound Cities Association.  



ATTACHMENTS

1. [bookmark: _GoBack]Proposed Ordinance 2019-0478 with Attachment A Interlocal Agreement
image1.png
kil

King County




