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COURTHOUSE VICINITY IMPROVEMENT
PROJECT SUMMARY
January 2017 – October 2019

Project Goals
· Stay informed on crime incidence 
· Ensure ongoing information sharing, coordination and communication
· Develop collaborative solutions

Structure & Membership
The Courthouse Vicinity Improvement (CVI) working group was convened at the request of the Executive by King County Department of Executive Services (DES) in January 2017. Members currently include over 80 representatives representing 20 King County and the City of Seattle departments, Seattle City Council, King County Council, Sound Transit, and 10 community partners.  Ad hoc working groups have formed to address emerging issues including security and rat control. The CVI working group meets quarterly and is chaired by Caroline Whalen, King County DES Director, with project management support from Meg Goldman.  

ACTIVITIES & ACCOMPLISHMENTS

Crime data collection: Quarterly reports are prepared by the Seattle Police Department (area crime statistics), King County (employee & juror security incidents), Seattle Human Service Department’s Navigation Team (encampment data), and DESC (updates on The Morrison). 
Security Improvements: Beginning in 2017, security response in the Courthouse vicinity was increased by all City, County and community partners. In 2018, SPD patrol doubled their presence in the area (neighborhood response team and bike patrol). DESC launched a proactive engagement approach to managing street activity outside The Morrison in collaboration with SPD, Metro, and KCSO.  King County security and SPD have increased their presence in the courthouse vicinity during early morning hours and during new juror arrivals and departures, and the City’s Navigation Team continues to focus on removing encampments obstructing right of ways.
Security Working Group: Formed in July 2018, this group works to improve interagency coordination and communication between the many agencies responsible for security including: King County: Facilities Management Division (FMD), Metro Transit; King County Sheriff’s Office (KSCO); City of Seattle: Seattle Police Dept. (SPD), Seattle Parks, Seattle Dept. of Transportation (SDOT); Community Partners - Downtown Seattle Association (DSA), Metropolitan Improvement District (MID), DESC; and Sound Transit. 
Sanitation (garbage and sidewalks): Beginning in July 2017, sanitation services were increased by all responsible agencies and interagency coordination was strengthened.  Agencies include: King County: FMD, Community Corrections, Metro Transit; City of Seattle: Seattle Parks, Seattle Public Utilities; Community Partners: DESC, Downtown Seattle Association (DSA), Metropolitan Improvement District (MID); and Sound Transit.

Community Outreach: Local community based organizations and downtown planning efforts have presented at the quarterly CVI meetings - including DESC, Alliance for Pioneer Square, One Center City, Downtown Seattle Association (DSA), Metropolitan Improvement District (MID), Commute Seattle, Northwest Studio/King County Civic Campus, University of Washington’s Dept. of Landscape Architecture, Seattle Parks Foundation, and Chief Seattle Club.

3rd Ave Bus Stop Relocation: In 2019, Metro Transit moved the southbound bus stop located in front of The Morrison (across from the King County Courthouse) one block north to 3rd Avenue and James St.

Yesler Crescent Planning: In 2018, Councilmember Bagshaw initiated a multifaceted effort to address a wide range of issues in the courthouse vicinity (i.e., City Hall Park, Prefontaine Fountain, Fortson Square, and Dilling Way areas).

CVI Area Parks/Right of Ways: City Hall Park, Prefontaine Fountain, Dilling Way, Fortson Square, Jefferson St. Alley

· Lead agencies: Lead city agencies responsible for these geographic areas are as follows: City Hall Park (Seattle Parks), Prefontaine Place Fountain (Seattle Parks), Dilling Way (managed by Seattle Parks through a MOU with SDOT), Fortson Square (SDOT), and Jefferson St. alley (SDOT). Short and long-term improvements are underway.
· City Hall Park activation: Seattle Parks is in year two of a park activation pilot at City Hall Park. 
· City Hall Park Area: In 2019, funding was confirmed to support Seattle Parks’ design and planning for CVI area parks. A design and budget proposal will be considered in 2019 for the 2021-2026 capital budget cycle. 
· Prefontaine Fountain: Seattle Parks began evaluating fountain restoration options in 2019. 
· Maintenance, tree maintenance, and lighting improvements: In 2019, ongoing funding for maintenance was approved; initial improvements completed in August 2018.
· Fortson Square: SDOT and the Alliance for Pioneer Square are working on an area redesign in collaboration with the Chief Seattle Club housing development. In 2018, SDOT removed planters in front of Chief Seattle Club to address loitering. 

CVI area planning documents
· CPTED study, Crime Prevention through Environmental Design: Assessment of Fortson Square, prepared by Seattle Neighborhood Group for the Alliance for Pioneer Square, 2017.
· University of Washington Dept. of Landscape Architecture City Hall Park (Re)design for Democracy project, 2017
· Parks and Gateways Project Concept Plan Final Report link , April 2016 (see City Hall Park pages 48-60).
· Prefontaine Fountain Renovation, Nakano Associates, Oct. 2007.
· City Hall Park Schematic Design, Nakano Associates, 2006.
· City Hall Park: dignity, democracy, homeless and design for an urban park, 2004 master’s thesis by Noelle Higgins.

SDOT Public Life Study: Report due in the fall of 2019 on this research effort in Pioneer Square to inform neighborhood planning - collecting data on community vibrancy. SDOT Public Life Study Website

City Hall Park hygiene facility study: King County completed a feasibility study to evaluate siting a hygiene facility in City Hall Park in May 2018 at the request from King County Council. King County opened the Jefferson Day Center at 4th Ave and Jefferson Street in January 2019. The center has a comprehensive hygiene facility open to the public from 7:00 am-7:00 pm., operated by the Salvation Army. 

Sound Transit (Pioneer Square Station): Station management transitioned from KC Metro to Sound Transit in March 2019. ST has developed recommendations on short-term improvements and longer-term structural changes to increase safety and visibility in and around the station.

Rat Control Working Group: Formed in September 2018 to address the rat infestation in the Courthouse vicinity, this group is co-chaired by King County FMD and Public Health – Seattle & King County, and includes SDOT, Seattle Parks, Alliance for Pioneer Square, Metro Transit, Chief Seattle Club, Metropolitan Improvement District (MID), and Seattle Public Utilities.

Jefferson Alley: In 2018, “No parking/Towing” signage was installed in Jefferson Alley to restrict unauthorized parking. Festival lighting was installed in the trees to illuminate the area.

King County Courthouse: In 2019, King County began plans to beautify the loading dock area. The 4th Ave Courthouse entrance reopened in January 2018, with limited hours; funding was secured for window improvements; wayfinding signage for juror was posted in the Pioneer Square tunnel directing people towards government facilities. In 2018 a Courthouse Safety Committee was established, chaired by Judge Rogers, in response to General Rule 36 requiring all Courts to form safety committees -- Caroline Whalen is a member and serves as a liaison to the CVI quarterly meetings. A Courthouse security assessment was completed in Dec. 2017. 

“Friends of” / Public Benefit Partnership: In 2018, preliminary discussions were held to explore the development of a public-private partnership to support improvements in the courthouse vicinity. 
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