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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  8
DATE:  December 6, 2005
PROPOSED NO:  2005-0520
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the memorandum of agreement regarding wage reopener negotiated by and between King County and Technical Employees Association (Wastewater Treatment Division, Staff and Supervisor Units) representing employees in the department of natural resources and parks; and establishing the effective date of said agreement.
SUMMARY:  
This Memorandum of Agreement classifies and compensates most of the positions in a new bargaining unit that has not previously had the benefit of the Class/Comp project.  The Technical Employees Association (TEA) was in the process of gaining recognition and negotiating their first Collective Bargaining Agreement (CBA) when the last groups of employees were classified and compensated following the County’s merger with the former METRO.  There was a wage reopener in TEA’s first CBA in anticipation of the current legislation.

Background – Ordinance 11480 (1993) establishes collective bargaining procedures and guidelines and Motion 10262 (1997) adds specificity regarding salary ranges.  This legislation directs that “…salary ranges should be primarily based on the market.” so that “…compensation falls no more than five percent above or below the market average…”.  The Wastewater Division, the Union and the Human Resources Division collaborated on a significant salary survey.  Staff has provided comparable market compensation data for the bargaining unit.  
Work performed – As stated in the transmittal letter, “The employees in this bargaining unit provide the technical skills related to the planning, design, engineering and construction of King County’s wastewater treatment services.  King County is among the leaders in the wastewater treatment service industry.  King County’s facilities are the most sophisticated wastewater treatment facilities in the northwest region of the United States and our facilities provide wastewater treatment services to the largest population in the region.  The design and construction of these facilities requires the highest levels of design, engineering and project management skills.”

Time period covered – The Memorandum of Agreement (MoA) applies to the period of July 1, 2002 through June 30, 2005 and incorporates the standard 2006 COLA of 4.66 percent. 
Labor Policies – All provisions of the contract appear to fall within adopted labor policies or classification and compensation project guidelines as noted in the Background section above.  
Interest Arbitration – The bargaining unit is not eligible for interest arbitration.  
Class/Comp Methodology:

Placement on Squared Table – Based on the wage survey, employees will be placed on the Squared Table in the step closest to but not less than the employees, current annual or hourly salary.  Effective July 1, 2005, employees will receive a one step increase in recognition of the annual step increase called for by comparable bargaining unit agreements and the fact that the majority of survey work reflected 2004 salaries.
Step Increases for Special Circumstances – Employees who had been at Step 10 on or before January 1, 2004 or who had been at a midpoint less than Step 1 of the new range in their classification series since July 1, 2002 shall receive an additional step increase effective July 1, 2005.

Retroactive Pay – It has been the practice for the Class/Comp project to make retroactive payments to employees in recognition of the length of time it has taken to complete the project.  In the case of the TEA agreement, a fairly detailed calculation was done to estimate retroactive pay for each employee to July 1, 2002.  On average, the amount equaled three percent of their new salary.  For ease of payroll administration, it was agreed that employees would each receive a three percent retroactive payment.
Fiscal Note:  The fiscal note (Attachment 2) identifies the 2005 cost of the MoA, including retro pay to July 1, 2002 as approximately $1,992,000.  The 2006 cost is estimated at about $1,277,000.
Funding Sources for Contract – Funding for the bargaining unit is provided by wastewater treatment rates.
INVITED:  
Alex Golan, Labor Negotiator, Labor Relations, DES
Eric Mandel, President, Technical Employees Association

Nancy Buonanno Grennan, Manager, Labor Relations, DES
Kathleen Oglesby, Labor Liaison, Executive Office

ATTACHMENTS:  
1. Proposed Ordinance 2005-0520
2. Fiscal Note

3. Transmittal letter November 30, 2005
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