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STAFF REPORT
SUBJECT:
AN ORDINANCE increases the per diem rate for Board of Appeals and Equalization members.

SUMMARY:

If approved Proposed Ordinance 2005-0461 would modify the per diem rates for members of the King County Board of Appeals and Equalization (Board) and adjust the hours of work associated with each level of compensation.   The per diem rate was last adjusted in 2001. The proposed legislation would:

· increase board member per diem from $ 200 to $250 for a full-day of work;

· increase board member per diem from $125 to $150 for a partial day of work; and

· reduce the minimum hours for full-day compensation from six to five hours and reduce the number of hours for partial day compensation from four to three hours. 

	
	Current
	2006 Proposed

	Full Day Per Diem
	$200
	$250

	Full Day Hours of Work
	6 hours
	5 hours

	Partial Day Per Diem
	$125
	$150

	Partial Day Hours of Work
	4 hours 
	3 hours


The Board members would continue to receive no other benefits or compensation for their services.  Funding for a per diem increase is estimated at $37,000 annually.  Funding for this increase is included in the Executive’s proposed 2006 Budget for the Board of Appeals. 

BACKGROUND:
The Board of Appeals and Equalization (Board) is an independent, quasi-judicial body organized to adjudicate appeals of various determinations made by certain King County agencies.  It is comprised of seven citizen members appointed by the King County Executive and confirmed by the Metropolitan King County Council.  When performing its duties, the Board’s goal is to provide an impartial hearing environment that protects each party’s due process rights and results in a fair decision.  The term of appointment for members of the Board is four years. Currently all seven position on the Board are filled. 

Acting as the Board of Equalization, members hear and decide appeals of assessed value of real and personal property; and appeals of other actions of the county assessor.  Acting as the Board of Appeals, the same members hear and decide appeals of orders issued for violations of animal control laws, appeals of certain business license decisions, violations of minor zoning regulations and Council authorized assessments funding lake management districts.

The per diem rate for the Board members was last increased in 2001 to the level of $200 per day for days of six hours or more and $125 per day for days of less than six hours but more than four hours.  Board members do not receive any other benefits.  Social Security and federal income tax are deducted from the per diem amount. 

Members of the Board are required to provide a significant time commitment in order to hear the appeals in a timely manner.  Members serve, on average, 70 – 125 days per year with a standard day ranging from six to seven hours.  This time commitment precludes Board members from holding any other part-time employment.

Efficiency of the Board has increased since 2002.  Despite over a 50 percent increase in the volume of appeals filed during 2002, 2003 and 2004, the Board has been able to eliminate the previous backlog; reducing the backlog by more than six months over the past three years.  This was accomplished by increasing the workload of Board members.  Prior to September 2002, the Board scheduled, on average, 14 cases a day.  Over the past three years, scheduling ranged from 21 to 32 cases a day.  

Service to the Board requires a high level of expertise.  Board members must be knowledgeable regarding current land use regulations, environmental laws, real estate market trends, appraisal principles (for both residential and commercial properties), business license regulations and animal control codes.  Members must be conversant in the content of applicable RCW’s, WAC’s, KC codes and Board rules.  Members must also be skilled in dealing with any tenuous emotional situations during the hearings.  Periodic educational seminars are necessary to keep current.  Although tuition for seminars is paid, members must attend without per diem compensation.  

 .

Board member compensation has not increased in five years.  Compensation rates for other pro tem hearing officials in the area reflect much higher compensation rates than the current rates for Board of Appeals and Equalization members.  A survey of 65 cities and counties performed by the City of Seattle reported an average rate of $100 per hour for non-attorney examiners and $150 per hour for examiners who are attorneys.  King County Superior Court pro tem judges receive $73.22 per hour and pro tem commissioners receive $66.89 per hour.  Assuming a six hour day, the Board’s current per diem rate equates to about $33 per hour.

Implementation of the per diem increase and adjustment of the work hours, as contained in the proposed ordinance, will bring the hourly rate up to $50.00 per hour based on a five hour day and about $36.00 per hour based on a typical seven hour day.  The total annualized costs of the changes in the proposed ordinance are $37,000.  Funding for this increase is included within the Executive’s proposed budget for the Board of Appeals and Equalization for 2006.

OPTIONS:
Option 1:
Approve the Increase
Approval of the proposed ordinance would increase the per diem and adjust the hours of work as follows:

	
	Current
	2006 Proposed

	Full Day Per Diem
	$200
	$250

	Full Day Hours of Work
	6 hours
	5 hours

	Partial Day Per Diem
	$125
	$150

	Partial Day Hours of Work
	4 hours 
	3 hours


  The annualized cost for these changes is $37,000 per year.  

Option 2: 
Approve either: (1) increase in the per diem; or (2) the adjustment in hours of work.
Option 3:
Do Not Approve the Per Diem Increase and the Adjustments to the Work Hour

Continue to pay the seven Board of Appeal and Equalization members at the current per diem rate and reduce the Board of Appeals budget by $37,000

INVITED:

· Helen Kay, Chair, King County Board of Appeals and Equalization

· Dave Goff, Manager/Clerk of the King County Board of Appeals and Equalization 
ATTACHMENTS:


1. Proposed Ordinance  2005-0461
2. Board of Appeals and Equalization Per Diem History.
3.   Volume of Appeals Information
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