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SUBJECT: 
ORDINANCE 2005-0351 authorizing the executive to enter into an interlocal agreement with the city of Normandy Park for surface water management service charge billing and revenue collections services. 
Committee Action:  At its September 13, 2005 meeting, the Labor, Operations and Technology Committee voted to forward Proposed Ordinance 2005-0351, as amended, to the full Council with a “do pass substitute consent” recommendation.  The vote was was three ayes, no nos and two excused.  

SUMMARY:

Proposed Ordinance 2005-0351 would authorize the executive to enter into an interlocal agreement with the city of Normandy Park for surface water management service charge billing and revenue collection services.   The county and city are authorized to enter into such an interlocal agreement (RCW 39.34) and the county currently provides similar services for sixteen other cities.  
In 2004, the city of Normandy Park began a surface water management (SWM) program financed through a service charge on developed properties.  Beginning in 2004, the city of Normandy Park assessed a SWM fee of $10.00 per month for residential and commercial properties
.   The City billed the fee itself for 2004 but determined that it would be more efficient to contract with the county to provide billing and revenue collection activities in the future.  In late 2004, the city requested the county to provide these services beginning in 2005.  In 2005, the county began providing these services and initiated an interlocal agreement to cover services in 2005 and on a year-to-year basis thereafter.  The Normandy Park city council approved this interlocal agreement on August 23, 2005 through city of Normandy Park Ordinance 761.
The executive has stated that all billing and customer service-related services described in the interlocal agreement are fully cost-recovered.  Fees are calculated based on the actual cost of the county providing this service and the fees are adjusted annually.  
Total fees collected by the county from the city of Normandy Park are estimated to be $8,268 in 2005 and 2006; total annual fees thereafter are estimated to be $6,222.  Actual fees assessed will change from year to year based on changes in the number of SWM fee accounts in the City, the total revenue billed and collected, and on the county’s annual recalculation of the annual billing fee.  It would be expected that the number of accounts and thus total revenues billed and collected would increase slightly on a year-to-year basis based on development activity.

The city of Normandy Park has agreed to pay the following three fees to the county:

· System set-up fees of $0.93 per account.  These fees would be paid in 2005 and 2006 only.  Total set-up fee costs for 2005 and 2006 are estimated to be $2,046.
· Estimated annual billing charge of $1.26 per account.  Total annual charges are estimated to be $2,772 based on the 2005 fee and number of Normandy Park accounts.

· Annual revenue collection fees of one percent of collected revenue which are estimated to be $3,450 based on 2005 estimated revenue of $345,000
.
PROPOSED AMENDMENT:
A proposed technical amendment is attached that would correct the titles of the exhibits in the interlocal agreement. 

� Commercial properties are assessed a $10.00 per month SWM fee based on Equivalent Residential Units.  These units are calculated based on the number of square feet of impervious surface per property divided by 3,100.


� Based on state law the county retains 1% of revenues collected as a fee for the collection and transmission of revenues (RCW 84.56.035).
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