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Metropolitan King County Council

Budget & Fiscal Management Committee

AGENDA ITEM No.:
        2      

DATE:
September 7, 2005
PROPOSED No.: 

2005-0334

PREPARED BY:
Polly St. John
STAFF REPORT
SUBJECT:
This ordinance would approve a supplemental appropriation of $29,172 to implement a Memorandum of Agreement (MOA) adopted by the council in Ordinance 15264 and executing the findings of a wage survey of comparable pay for security screeners.  The adopted MOA would move screeners from pay range 26 ($11.83 - $14.99) to pay range 30 ($13.00 to $16.48).  


If approved, this supplemental will increase the adjusted 2005 budget for the Facilities Management – CX appropriation unit to $2,073,130.  
SUMMARY:


Proposed Ordinance 2005-0334, if approved, would provide supplemental expenditure authority of $29,172 to the current expense fund in the Facilities Management – CX appropriation unit.  The supplemental appropriation will implement the 2005 costs of a Memorandum of Agreement between King County and the International Brotherhood of Teamsters Local 117 (Joint Crafts Council, Construction Crafts, Appendix N), Security Screeners.  The requested expenditure authority was not anticipated at the time of the 2005 budget process.  
A new memorandum of agreement (MOA) implementing the findings of a wage survey was considered by the Labor, Operations and Technology (LOT) Committee on August 23, 2005.  The committee gave the MOA a “do pass” recommendation and moved it forward for council consideration on Monday, August 29.  Council adopted the MOA in Ordinance 15264.  The proposed MOA would be retroactive to January 1, 2005.  

The proposed supplemental appropriation would cover unanticipated 2005 costs for a four step wage increase for security screeners represented by the Teamsters, Local 117.  The screener group includes approximately 33 employees.  The agreement covers wages only.  
BACKGROUND:

The employees in this bargaining unit provide security screening for the Courthouse, Youth Services Center, Regional Justice Center, and other court location entrances.  Oversight for weapons screening during regular business hours is provided by employees of the Sheriff’s Office; however, the Facilities Management Division (FMD) is responsible for processing daytime screener payroll and coordinating screener recruitment.  FMD is responsible for after hours, weekend, and holiday weapons screening.  All screeners are budgeted in the Facilities Management – CX appropriation unit (Building Services Section).  

ANALYSIS:

Bargaining Agreement

The current Local 117 collective bargaining agreement (CBA) was adopted by the council on July 28, 2003 in Ordinance 14722.  The agreement is for a three year period from January 1, 2003 to December 31, 2005.  The approved 2003 CBA called for a wage survey to be conducted for the security screener classification in 2004.  The wage survey has been completed and a Memorandum of Agreement (MOA) implementing changes to the CBA was approved by the council in Ordinance 15264.  
The settlement was reached through “good-faith bargaining” that will raise the wage range for security screeners four steps.  The negotiations, which resulted in the MOA, were pursuant to an agreement under the current CBA requiring the parties to conduct a wage survey for the classification of Security Screener in 2004.  
Per executive staff, most public agencies contract for this type of service.  The jurisdictions of Pierce and Snohomish counties, the cities of Everett, Seattle and Tacoma, and the Port of Seattle did not have comparable classifications.  Because there were no external comparables on which to base a decision, the Human Resource Division (HRD) reviewed four internal county classifications to determine a new recommended range for the security screeners.  The evaluation of comparable skill sets and responsibilities were made between custodians (range 30), bridge tenders (range 31), security officers (range 36), and security assistant 2, (range 43).  
That survey showed that the security screener classification was paid less than the comparable county classifications.  The adopted MOA would move screeners from pay range 26 ($11.83 - $14.99) to pay range 30 ($13.00 - $16.48).  The new wage rate becomes effective January 1, 2005 and equals approximately a 9.6% difference in the wage ranges.  Employees will be placed at the first step of the new pay range that provides no loss of wages.  The union and the county agreed on the approach and results.  
Fiscal Impacts

The cost to implement the survey for 2005 is $29,172.  Per the fiscal note, the costs for 2006 and 2007 are estimated and shown in the table below:  
	EXPENDITURE BY CATEGORIES:

	Expense Type
	Department
	2004 Base
	2005
	2006


	2007

	Salaries
	
	
$1,025,558
	
$24,613
	
$51,013
	
$26,428

	OT
	
	$59,703
	
$1,433
	
$2,970
	
$1,539

	PERS & FICA
	
	
$130,231
	
$3,126
	
$6,478
	
$3,356

	TOTAL
	
	
$1,215,492
	
$29,172
	
$60,461
	
$31,323


The full cost of the range increase is seen in 2006, but not in 2005 or 2007.  The majority of employees in the bargaining unit are at step 10 in their current range.  The agreement calls for implementation on the anniversary date of each employee.  Given the staggered implementation schedule and the fact that most employees will be at the top step again in 2007, the result is that 2006 has the largest fiscal impact.  
Supplemental Request

The executive is requesting a supplemental appropriation of $29,172 to cover unanticipated 2005 costs to implement the wage survey.  The supplemental includes all costs, retroactive to January 1, 2005.  
The Facilities Management – CX unit 2005 adopted budget is $2,013,425.  This expenditure authority has been adjusted to account for changes in the flex benefit rates and to provide continued screening at the District Court Surrey Downs facility.  The supplemental request, if approved, would increase the adjusted budget amount to $2,073,130.  The table below lists these adjustments to the 2005 budget:  
	Facilities Management – CX Budget - 2005

	2005 Adopted Budget
	2,013,425

	1st Qtr. Omni – flex benefit rate adjustment
	(18,900)

	2nd Qtr. Omni – Surrey Downs screening
	49,433 

	Proposed supplemental
	29,172

	Total, if approved
	2,073,130


As is standard practice during county contract negotiations, reserves are established in the Salary and Wage Contingency in anticipation of changes to county bargaining agreements.  Proposed Ordinance 2005-0334 would provide the needed expenditure authority for disbursement of the funds by disappropriating from Salary and Wage Contingency and re-appropriating those reserved funds to Facilities Management - CX for expenditure.  Staff review shows that the reserves are available.  
REASONABLENESS:

The supplemental funding request appears to be reasonable to support the wage survey Memorandum of Agreement approved in Ordinance 15264.  The adopted 2005 budget included reserves for this purpose in the Salary and Wage Contingency appropriation unit and can support the $29,172 appropriation request.  
INVITED:

· Karen Place, Labor Negotiator, Labor Relations, HRD, DES  
· Kathi Oglesby, Labor Liaison, King County Executive Office

· Dave Preugschat, Deputy Division Director, Facilities Management Division 
· Bob Cowan, Director, Office of Management and Budget (OMB)
· Ryan Sanders, Budget Analyst, OMB
ATTACHMENTS:

1. Proposed Ordinance 2005-0334
2. Transmittal letter, dated August 5, 2005
3. Fiscal Note

4. LOT staff report regarding the collective bargaining agreement, dated 08-23-05
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