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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  September 28, 2004
PROPOSED NO:  2004-0457
PREPARED BY: Arthur Thornbury
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Amalgamated Transit Union, Local 587 representing employees in the departments of transportation and executive services; and establishing the effective date of said agreement.
Committee Action:  At its September 28, 2004 meeting, the Labor, Operations and Technology Committee voted to forward this proposed ordinance to the full Council with a do pass recommendation.  The vote was four ayes, no nos and one excused.

SUMMARY:  If approved, this ordinance would implement the agreement negotiated between King County and the Amalgamated Transit Union (ATU), Local 587.  This contract covers a total of 3,685 full and part-time transit operators, mechanics, facilities/grounds maintenance workers, supervisors, streetcar conductors, customer service employees and rider information specialists, the largest group of county employees under one contract. 

Roles – The King County Charter establishes separate roles and authorities for the legislative and executive branches of government.  The council establishes labor policies to guide the executive in negotiating the actual contracts, which are then submitted to the council for approval.  The council cannot change the provisions of the labor contract as this would be considered negotiation, which can only be done by the Executive.

Labor Policies – The provisions of the labor agreement appear to be consistent with adopted King County labor policies.

Interest Arbitration – Under state law, unions representing employees of public passenger transportation systems, and several other county bargaining units (the Sheriff’s Guild and the Corrections Officers’ Guild) are eligible for interest arbitration.  The county has chosen to extend this privilege to the Emergency 911 operators as well.  Interest arbitration provides a mechanism for resolving a negotiating impasse, initially with the help of a mediator.  

If mediation fails, the dispute can be referred to an arbitrator or panel of arbitrators at the request of either the county or the union. Both parties are then bound by the decisions of the arbitrator.  The county and Local 587 have not needed to resort to arbitration but the current contract, which expires on October 31, 2004, was settled with the help of a mediator several months after expiration of the previous contract in 2001. State law also specifies that and interest arbitration panel must examine compensation package comparisons, economic indices, fiscal constraints and similar factors determined by the arbitration panel to be pertinent to the case.  

KEY CONTRACT PROVISIONS
With minor changes, the proposed contract extends the provisions of the previous one including the wage structure (described below) as well as health care, holiday and vacation benefits.

Wages – Continuing a provision of past agreements, the proposed contract calls for the Local 587 cost of living adjustments (COLA) to be 90 percent of the difference in the national CPI-W All Cities Index from September to September, while setting a three percent increase as the minimum and a six percent maximum for that annual adjustment.  The hourly wage rates shown in Exhibit A of the proposed contract assume a three percent increase above current wages but may be adjusted upward when the new CPI-W is published by the U.S. Department of Labor in October 2004. The three percent provision was triggered in both 2002 and 2003 as the 90 percent CPI-W calculation was well below three percent floor in both years. Subsequent COLA calculations will be applied to the wage rates effective November 1, 2005 and again on November 1, 2006.

When negotiating the wages and benefits, the county uses comparable U.S. bus systems for comparison. Historically, the county and the union have compared King County Metro Transit’s operations to those in Atlanta, Baltimore, Boston, Cleveland, Denver, Houston, Minneapolis, Oakland, Pittsburgh, Portland and Washington D.C..  Comparisons made in conjunction with previous contracts have ranked Metro workers approximately third on this list, and the current contract maintains that ranking.  

Comparisons are also made with local systems. King County Metro’s operators have historically been well ahead of the other systems but, in recent years, employees of other transit systems in the region have been rapidly approaching parity.

Revised Fiscal Note – The Executive has submitted a revised fiscal note that makes minor changes to the costs.  The estimated costs of this three year contract extension are as follows:

	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2005
	2006


	2007

	Pub Trans Fund
	464
	Transportation
	$
5,251,278
	$
5,399,722
	$
5,561,713

	Fin Int Svc Fnd
	
	Executive Services
	$
16,716
	$
17,218
	$
17,734

	
	
	
	
	
	

	TOTAL
	
	
	$
5,267,994
	$
5,416,939
	$
5,579,448


ATTACHMENTS:

1. Revised Fiscal Note

2004-0457 ATU Local 587 contract revised staff report.doc
2

