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SECTION 13. OFFICE OF MANAGEMENT AND BUDGET

P1 PROVIDED THAT:

~-Of this appropriation, $185,000 may be expended only on annexation activities,
and of this amount, $100,000 shall not be expended until after the council reviews and
approves by motion a vision and goals statement and an implementation plan for the
annexation strategy. The vision and goals statement should clearly articulate what policy
goals the annexation strategy will achieve, and should be supported by: (1) a description
of the problem that is being addressed; (2) the reasons the county should expedite
annexations and what benefits will be received; and (3) the rationale for usmg current

“expense fund and capital funds as incentives.

The implementation plan should include a management plan and organizational
structure for the annexation ‘strategy, including what new and existing resources will be -
used in 2004, 2005 and 2006. The plan should also outline a schedule of tasks proposed
for the three-year period and show how the work is related to the 2004 Comprehensive
Plan update. The implementation plan should also identify: (1) the criteria the executive
will use to evaluate which areas should be annexed; (2) how the executive will identify
and evaluate the feasibility of annexations and the fiscal impacts on the county as
annexations occur; (3) a description of the plans for allocating capltal reserves; and (4)
how the executive will measure and report performance.

It is the express intent of the council that the subsequent appropriation of any
reserve funds for the purpose of expediting annexations will be subject to the council’s

- review of an analysis of the short-term and long-term fiscal and service impacts of the
annexation. It is also the intent of the council to work with the executive to define a
process for executive and council staff collaboration on annexation issues.

The vision and goals statement, implementation plan and motion required to be
submitted by this proviso must be filed in the form of 15 copies with the clerk of the
council, who will retain the original and will forward copies to each councilmember and
to the lead staff for the committee of the whole or its successor.
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