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August 25, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200 

C O U R T H O U S E

Dear Councilmember Phillips:

Enclosed is a proposed ordinance authorizing the surplus and sale of eight county-owned parcels located in Council District 12.

Purpose:

On August 28, 2003, the King County Department of Transportation, Roads Services Division, opened to traffic the Sammamish Plateau Access Road, North Link (North SPAR) now known as Highlands Drive, the first new regional arterial built by the county in nearly 30 years.  The development of this roadway required the purchase of 15 existing single-family residences as part of the right of way.  

Of the 15 parcels acquired, five were demolished as part of the construction.  Ten of the remaining parcels have intact and marketable homes.  It has always been the intent of the Roads Services Division to sell these properties, as they serve no purpose to the county, represent a substantial liability and Roads can realize a sizable return of its capital expenditure.  

Two of the properties bought for the roadway were declared surplus and authority was given to sell them by public sealed bid by Ordinance 14296.  Prior to commencement of construction they were offered at auction; however no acceptable bids were received. They have since been re-offered to the public, acceptable offers were received, and the parcels were sold.   The remaining eight parcels are all surplus to the needs of the Roads Services Division and the county.  It is the intent of the Roads Services Division to divest itself of these properties, and return the proceeds to the Roads Capital Projects fund.

Background:

Beginning in 1999, the Department of Construction and Facilities Management, Property Services Division, in conjunction with the Roads Services Division, began the process of acquiring right-of-way necessary to develop the North SPAR North.  Over a period of 3 years, 15 residential properties were acquired.  The residences were purchased in their entirety, as construction of the new roadway created a dramatic change in the use and enjoyment of the owners’ property, greatly impacted utilities, and often left the property uninhabitable for months at a time.  

As part of the road construction, residences on five of the original 15 parcels were demolished.  Two parcels have already been sold.  The remaining eight parcels  are the subjects of this ordinance.  Two of the eight parcels (parcel 17 and parcel 18) have homes that sustained damage over the years they were vacant.  Vandalism, falling trees, proximity to the roadway all combined to reduce the value.  However, the properties have generated a strong interest in the affordable housing community, as many affordable housing developers have access to inexpensive labor, donated materials, etc… and can take the homes, which are structurally sound and remodel them.  It is this interest which caused the Facilities Management Division (FMD), Real Estate Services Section, to recommend to Roads that a Request for Proposal (RFP) be advertised directing the sale of these two parcels to affordable housing developers.  

The other six parcels all have homes that required fairly small investments to return them to marketable conditions, and will create a substantial source of revenue for the Roads Capital Projects Fund.  It is anticipated that over $2,600,000 can be returned to the Road CIP Fund from the sale of these properties.  

The Properties:

The six of the eight parcels referenced above are fairly straightforward surplus and sale actions.  The homes are all vacant, in reasonably to very good condition, and the market has shown a great interest in the properties. Parcels 17 and 18 will be the subject of an RFP process.
Parcel 2 is a 4-bedroom, 2.5 bath, 1 ½ story home on approximately 2.8 acres. It is outside of the city limits and is appraised at $375,000. 

Parcel 6 is a 3-bedroom, 2 bath home, which is now at the intersection of Black Nugget Road and Highlands Drive.  It is appraised at $250,000.

Parcel 16 is a large, 4-bedroom, 3 bath rambler, which sits on approximately three acres.  It is in the city limits and has been appraised at $575,000.

Parcel 23 is a 5-bedroom, 2.5 bath, split-level home appraised at $375,000.  Its lot is currently 1.56 acres, however it, and parcel 24, are party to a boundary line adjustment that will allow King County to retain ownership of a valuable wireless tower site.  After the boundary line adjustment, the lot size will be approximately 35,000 square feet.  The appraisal takes this smaller lot size into consideration.

Parcel 24 is a 3-bedroom, 2.5 bath, tri-level home built in 1978.  It was originally purchased with the intent of removing the structure.  The original plan called for its demolition due to a large sidewalk and landscaping area on the east side of Highlands Drive, which would have required a substantial slope to be cut and approximately $750,000 invested in driveway improvements to keep the house.  It was decided that it was best to spend $306,000 to purchase the home and demolish it.  After the decision was made to program the home for demolition, an opportunity to lease a portion of the property to a wireless carrier arose, and an agreement was made to lease a small portion of the parcel to the carrier.  

After the lease was signed and the tower erected, an agreement with the City of Issaquah was reached which reduced the size of the sidewalk and the landscaping area on the eastside of the road.  This reduction in size eliminated the need to demolish the building and allowed King County to keep the structure.  This created an additional home available for surplus, but the wireless antenna was on the parcel. The county desires to keep the parcel in its ownership due to rental income for the wireless.  The rent is $20,050 annually, with an increase to $23,152 in December 2004.  The solution to this problem was reached by applying for a boundary line adjustment, which will segregate the tower out on its own parcel and allow the county to sell the home.  

Parcel 32 is a 4-bedroom, 2.5 bath, two-story home on 1.12 acres.  It is appraised at $390,000.

Effects of the surplus

A list of the properties to be surplused with purchase costs and appraised values is attached. Divesting itself of these surplus properties will return over $2,600,000 to the Road CIP Fund.  It will also relieve King County of the substantial liability of owning numerous vacant properties, and return the homes to the housing pools and tax base.  

The custodial department has declared the subject properties surplus to their needs.  Notices were circulated to various county departments and none expressed an interest in the subject parcels.  

Results of an affordable housing review, which included numerous site visits with various affordable housing developers, led the Real Estate Services Section to determine that, due to value of the properties and limited expansion potential, only parcels 17 and 18 were suitable for affordable housing.   

Other cities and governmental agencies were contacted and none expressed an interest in the properties.

The Facilities Management Division, Real Estate Services Section, finds the eight properties surplus to the county’s present and foreseeable needs.

Under K.C.C. chapter 4.56.100, when no county department has expressed a need for surplus real property, the property does not meet the criteria for affordable housing, no governmental 
agency has expressed an interest in the property, and the Facilities Management Division has determined that the county will receive a greater return on real property by selling to the general public, it may be listed through a residential or commercial real estate listing service. 

If you have any questions concerning this proposed ordinance, please feel free to call Kathy Brown, Division Director, Facilities Management Division at (206) 296-0631, or Calvin Hoggard, Manager Real Estate Services, at (206) 205-5772.

I recommend this ordinance be approved by the council.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Scott White, Chief of Staff

  Shelly Sutton, Policy Staff Director




  Rebecha Cusack, Lead Staff, BFM Committee




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget


Harold Taniguchi, Director, Department of Transportation (DOT)


Linda Dougherty, Manager, Roads Services Division, DOT


Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Kathy Brown, Division Director, Facilities Management Division (FMD), DES


Calvin Hoggard, Manager, Real Estate Services Section, FMD, DES

