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July 10, 2002

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

The enclosed ordinance, if approved, will ratify the King County Juvenile Detention Guild Collective Bargaining Agreement and Memorandum of Agreement for the period of January 1, 2002 through December 31, 2004.  This agreement covers 152 employees in the Department of Adult and Juvenile Detention (DAJD).

This collective bargaining agreement covers all employees working for the Juvenile Detention Division of DAJD, except supervisors and management personnel.  These employees perform all aspects of administration and maintenance of King County’s juvenile detention facility and programs.  In addition to core detention functions, the employees covered by this collective bargaining agreement perform youth training, community placement, chemical dependency services, recreation, food services, and administrative and fiscal services for King County.  (A list of all classifications covered by the contract is attached to the ordinance as Addendum A.)  DAJD is a nationally recognized, high-performance organization that supports criminal justice and human service agencies’ efforts to maintain a safe, vibrant, and economically healthy community.

The King County Juvenile Detention Guild is a new bargaining unit.  The job classifications covered by this collective bargaining agreement have historically been represented by AFSCME Council 2, Local 2084.  In the Spring of 2001, AFSCME was decertified as the representative of this work group with their last bargaining agreement having expired December 31, 1999.  As a consequence of the reorganization of the former Department of Youth Services and the decertification of Local 2084, the employees covered by this contract have not received any wage increases, including cost of living adjustments, since January 1, 1999.  The employees covered by this agreement subsequently voted to form the King County Juvenile Detention Guild to represent them in their labor relations with King County.

The Guild and King County have enjoyed a cooperative and productive relationship, and this collective bargaining agreement is a product of these relations.  Through these negotiations, King County and the Guild have established fair wage rates and good working conditions while increasing operational efficiency.  The contract provides for no wage increases, other than standard King County cost of living adjustments, for the term of the agreement.  The contract includes a number of new provisions, which will provide cost savings, administrative and staffing efficiencies, and help improve labor relations.  These new provisions include elimination of the Master Schedule (a seniority-based post bidding system) which will enable DAJD management to gain much-needed flexibility in post assignments; reduced staffing levels for holidays; adoption of a comprehensive code of conduct applied to all Juvenile Detention Division staff; increased labor stability with the inclusion of a union security clause; probationary period for new employees extended from six months to twelve months – consistent with the probationary period for officers in the adult corrections facilities; changes in vacation accrual schedule to be consistent with King County’s standard vacation accrual schedule; and an expanded uniform program to enhance professional appearance and esprit de corps among staff.

This contract conforms to King County Labor Policies in all respects.  The parties utilized interest-based bargaining methods to negotiate the contract.  The contract provides for consolidation of a variety of classifications into a single bargaining unit, mediation as an alternative form of dispute resolution, conformity of vacation accrual schedules with the Council’s 1995 Title III amendments, cost of living increases (with appropriate ceilings and floors), reductions in force to be conducted by seniority, and assuring employee and management rights through effective and efficient grievance/arbitration procedures.
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	Total Employees = 152


The wage settlement for 2002 is a retention of previously existing wage rates, with cost of living increases in the amount of 2.52% for the year 2000 and 3.11% for the year 2001, compounded, for a total increase of 5.71%.
  The cost-of-living increase for 2003 and 2004 follows the standard County settlement agreed to with other labor organizations.  Those increases are based on 90% of the increase in the All Cities CPI-W Index, September to September; provided, however, that the amount produced by application of the foregoing shall not be less than 2% nor greater than 6%.

The settlement reached is a product of good-faith collective bargaining between King County and the Guild.  The agreement compares favorably with other settlements and is within our capacity to finance.  This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.

If you have questions, please contact David Gaba, Labor Relations Manager, 

at (206) 296-8566 at your convenience.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  David deCourcy, Chief of Staff




  Shelley Sutton, Policy Staff Director




  Mike Alvine, Lead Staff, LOT Committee




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Budget


Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Anita Whitfield, Human Resources Division Manager, DES


David Gaba, Labor Relations Manager, DES

	bcc:
	
	Gerard Lee, President, King County Juvenile Detention Guild

Jared C. Karstetter, Jr., Legal Advisor, King County Juvenile Detention Guild

	
	
	Steve Thompson, Director, Department of Adult and Juvenile Detention

	
	
	Robert V. Cowan, Finance Manager, Finance and Business Operations Division, Department of Executive Services
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� These cost of living increases are equal to the standard COLA made county-wide in the years 2000 and 2001.





