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SUBJECT: 
2002-2007 Six-Year Transit Development Plan
SUMMARY: 
1996-2001 Plan  Adopted in December 1995, the previous Six-Year Plan was implemented through the phased addition of 424,000 annual hours of bus service, an overall service increase of approximately 15%.  The service and capital strategies in that plan began a restructuring from a hub-and-spoke system with downtown Seattle as its focus to a multi-centered system serving employment and population centers throughout the Metro service area.   The key strategies of that plan were:
· improve service efficiency by consolidating routes in major transit corridors;
· strengthen the network of core routes (two-way all-day service) by increasing frequencies (shorter “headways”) and extending the hours of service (greater “span”);
· improve mobility within communities adding fixed-route or flexible service that connects to the core network;
· improve commuter connections to employment centers outside Seattle using fixed-route and non-traditional types of service;
· partner with other transit agencies to improve inter-county service;
· improve transit connections to air, rail and ferry service;
· develop transit hubs with improved passenger facilities at key points throughout the system;
· make capital investments in major transit corridors to improve travel times and schedule reliability;
· increase utilization of transit operating facilities including the Downtown Seattle Transit Tunnel, and
· create standards for judging the success individual routes and develop a process for modifying or reallocating unsuccessful service investments.
Legislation  Proposed Ordinance 2002-0074 (attached) was transmitted to the council on February 7, 2002 and referred by the council to the Regional Transit Committee on February 14th.  Under the rules of the council, the RTC has 120 days to review legislation and make its recommendations to the council, but the committee may request additional time for its review.  If passed by the council, Proposed Ordinance 2002-0074 would:
· adopt the 2002-2007 Six-Year Transit Development Plan with any revisions the council might make;

· amend the Comprehensive Public Transportation Plan to remove the policy governing allocation of new transit service, deferring that matter to the Six-Year Plan;

· make clear that the appendicies to the plan are illustrative and not binding;

· make clear that specific changes to existing transit service are will be made through the annual service change and budget process;

· find that the environmental impacts of the of the proposed plan are not substantially different from those considered in the Final Environmental Impact Statement for the 1993 Comprehensive Public Transportation Plan, and 
· amend the Transit Program Financial Policies to remove policies governing the deployment of schedule maintenance hours and the subarea allocation of new service subsidy, deferring those matters to the Six-Year Plan.

Planning Framework  Transit planning for King County Metro Transit occurs on the several levels:

· Comprehensive Public Transportation Plan (a.k.a. The Transit Long-Range Policy Framework)  Adopted by the Metro Council in 1993 prior to the merger with King County, its goals objectives and policies (attached) provide a general framework for transit planning.  The policy for population-based subarea allocation of new service subsidy first appeared in this document.  The subarea allocation percentages in the Comprehensive Plan were amended with the adoption of the 1996-2001 Six-Year Plan to reflect population shifts to that point.
· Six-Year Transit Development Plan  Contains more specific policies to guide individual route planning and capital programming which is done through periodic service changes and the annual budget/CIP adoption.
· Transit Service Changes  As often as three times a year (February, June & September) service on individual routes can be added, reduced or modified. Legislation to authorize major changes is reviewed by the Transportation Committee prior to council action.
· Transit Program Financial Policies  The Regional Transit Committee annually reviews the financial policies (attached) which are intended to be adopted early enough in the year to be used in developing the Transit Budget proposal for the following year.  While most of the policies relate to budgeting practices, specific policies on operating subsidy allocation and farebox recovery bear directly on transit planning. 
1999 Transit Management Audit  This outside audit commissioned by the council produced the following recommendations related to the Six-Year Plan:
4.1
The county should organize its current and future “demonstration projects” under a set of policies and definitions that gives structure and purpose t the collection of activities as a whole, and to the role of individual programs within the overall program.
6.1
The county should adopt a financial policy for the Public Transportation Fund that explicitly links the capital program in the six-year plan to the capital project appropriations process.

6.2
The council should adopt a policy for the Public Transportation Fund that articulates a strategy for the acquisition of capital grant funds.

6.4
The Transit Division should confirm the allocation of new service subsidies, based upon the subsidy requirements of the services implemented since 1995….To be consistent with the definition in the plan, Transit needs to compute and report the subsidy requirements for the new service by subarea.

6.15
Focus Six-Year Plan efforts on a business plan for King County Metro Transit.

6.16
Expand the capital program element of the Six-Year Plan.

The audit recommendations will be discussed during the RTC’s review of the proposed Six-Year Plan.
Regional Transit Committee Involvement in Plan Development  Over the past few years the RTC devoted many of its meetings to aspects of the next Six-Year Plan.  In addition to plan-scoping discussions with Transit Division staff, the committee focused on the subarea service allocation question, recommending two pieces of legislation to the council:
· Motion 10986 (attached) called for development of alternatives to the current population-based method of dividing new service among subareas, and 
· Proposed Ordinance 2001-0379 was defeated by the council but would have revised two Transit Division Financial Policies (attached).
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3. 2002 – 2007 Six-Year Transit Development Plan: Executive Summary
4. Comprehensive Public Transportation Plan: Goals, Objectives and Policies

5. Transit Program Financial Policies

6. Motion 10986

7. Proposed Ordinance 2001-0379: Revised Financial Policies
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