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SUBJECT

A briefing on the King County Sheriff’s Office Report on Internal Review Complaints and Investigations of Employee Conduct. 

SUMMARY

Motion 14002, passed by the Council in November, 2013 calls for the King County Sheriff to submit an annual report on the results of its internal review of complaints and investigations of employee conduct. Today, Committee members will be briefed by the Sheriff on KCSO’s Internal Review of Complaints and Investigations of Employee Conduct report. 

BACKGROUND 

The King County Sheriff’s Office Internal Investigations Unit is responsible for ensuring complaints of misconduct involving Sheriff's Office employees are properly investigated. The unit receives complaints, completes investigations into serious misconduct allegations, reviews investigations by field supervisors, and facilitates the adjudication of allegations. The unit works closely with the King County Office of Law Enforcement Oversight (OLEO), the King County Ombudsman's Office and the King County Prosecutor's Office. The goals of the unit are to provide:

· Accountability in managing complaints of misconduct;
· A transparent process that supports the rights of King County residents and department members;
· Identification of areas where training may be appropriate; and
· A timely system of review, outcome, and notification to everyone involved.

Internal Investigations Annual Report Motion 14002 acknowledged that the overwhelming majority of deputies and employees of the KCSO serve with honor and distinction; however, when stories or instances of misconduct occur, even if isolated and infrequent, they can damage the reputation of the entire Sheriff's Office and erode community trust. The Motion stated that a culture that values integrity and holds individuals accountable is critical for sustaining community trust, and the community must know that issues of concern will be reviewed objectively, investigated thoroughly and resolved in a fair and just manner. Motion 14002 noted that the Council stated in several pieces of previous legislation that it is the policy of the county to increase the level of public trust and transparency of Sheriff's operations and to identify systemic issues within the Sheriff's Office and offer recommendations for reform.

Motion 14002 calls for an annual report from the KCSO summarizing its data on the investigation of complaints of misconduct to be submitted to the Council annually. The report is to include a variety of data points and information for each year and the three prior years. The specific requirements follow:

1. The number of complaints and allegations received, including information on the origin of the complaint, be it either citizen or internal
2. The number of minor misconduct complaints, allegations or incidents 
3. The number of major misconduct complaints, allegations or incidents 
4. The number of use of force complaints, allegations or incidents 
5. The number of criminal investigation complaints, allegations or incidents 
6. The number of complaint, allegation and incident resolutions by classification, to include data on the types of personnel actions taken when complaints are sustained, and data on the administrative actions taken when the investigation results in recommendations for changes in sheriff's operations, such as training or policies.
7. The number of individual employees that have accrued three or more complaints in the reporting year or eight or more complaints total in the reporting year and the prior three years and disposition.
8. Narrative information on any trends identified through its internal investigations and complaint process, and recommendations of any potential legislative changes that the sheriff's office has identified in its evaluation of complaint data that, if implemented, could improve public trust in the law enforcement.

ANALYSIS

The KCSO report on its Internal Review of Complaints and Investigations of Employee Conduct was transmitted just prior to today’s briefing. As a result, staff has not had sufficient time to provide analysis at the time of this briefing.  

INVITED

· [bookmark: _GoBack]Hon. Mitzi Johanknecht, King County Sheriff 
· Bob Scales, Chief Executive Officer, Police Strategies
· Kathryn Olson, Partner, Police Strategies 
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