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SUBJECT
Proposed Motion 2019-0388 would request the Executive to develop, implement and report on a pilot program to deploy at least one multidisciplinary homeless outreach team that is dedicated exclusively to Metro transit department public transportation services and report to the council with a full evaluation on the pilot program and any further recommendations to improve the pilot program. 

SUMMARY:
The proposed motion would request the Executive to develop, implement and report on a pilot program to deploy at least one multidisciplinary homeless outreach team that is dedicated exclusively to Metro transit department public transportation services and report to the council with a full evaluation on the pilot program and any further recommendations to improve the pilot program. This proposed motion is modeled off of the Los Angeles County Metropolitan Transportation Authority’s County-City-Community" teams, also known as "C3" teams, which are composed of nurses, substance abuse counselors, mental health clinicians, former homeless individuals and other outreach workers, to engage homeless individuals using Los Angeles County public transportation to ultimately get them into services.

BACKGROUND: 

In 2017, the Los Angeles County Metropolitan Transportation Authority announced that it had created a new Metro Homeless Action Plan that included two "County-City-Community" teams, also known as "C3" teams, which are composed of nurses, substance abuse counselors, mental health clinicians, former homeless individuals and other outreach workers, to engage homeless individuals using Los Angeles County public transportation to ultimately get them into services.[footnoteRef:1] [1:  “Metro Deploys Outreach Teams to Assist Homeless Population on Metro System.” (June 20, 2017) Found at https://www.metro.net/news/simple_pr/metro-deploys-outreach-teams/] 

Los Angeles County initially contributed $1.2 million to this program, which they stated was the first of its kind in the country as of 2017.[footnoteRef:2] The program was created in response to a survey reporting increased public safety concerns among LA County’s Metro ridership.[footnoteRef:3] In March 2017, LA County’s Metro released their Transit Homeless Action Plan[footnoteRef:4] with a focus on research, education, coordination, and outreach. In July 2017, LA County’s Metro amended its law enforcement structure, which allows for the deployment of specifically trained officers to engage patrons with mental illness and/or homelessness.[footnoteRef:5] As of 2019, LA County’s Metro funds 40 social workers in teams of five and 22 law enforcement officers specifically to address homelessness.[footnoteRef:6] [2:  Nelson, Laura J. “As Waves of Homeless Descend onto trains, L.A. tries a new strategy: social workers on the subway.” Los Angeles Times (April 6, 2018). Found at: https://www.latimes.com/local/lanow/la-me-metro-homeless-20180406-htmlstory.html]  [3:  “Report: Transit Agencies Can Partner with Community, Advocates to Address Homelessness.” Salud America! (September 19, 2019). Found at: https://salud-america.org/report-transit-agencies-can-partner-with-community-advocates-to-address-homelessness/]  [4:  Found at: https://media.metro.net/riding/homelesstaskforce/images/metro_homeless_plan_report_2017-0524.pdf]  [5:  “Report: Transit Agencies Can Partner with Community, Advocates to Address Homelessness.” Salud America! (September 19, 2019). Found at: https://salud-america.org/report-transit-agencies-can-partner-with-community-advocates-to-address-homelessness/]  [6:  “Report: Transit Agencies Can Partner with Community, Advocates to Address Homelessness.” Salud America! (September 19, 2019). Found at: https://salud-america.org/report-transit-agencies-can-partner-with-community-advocates-to-address-homelessness/] 

As of March 2019, LA County’s Metro teams have engaged with 2,658 homeless individuals. Of those:
· 1,942 were provided services or successful referral
· 88 were permanently housed
· 307 were linked to permanent housing resource
· 742 were linked to an interim housing resource[footnoteRef:7] [7:  “Report: Transit Agencies Can Partner with Community, Advocates to Address Homelessness.” Salud America! (September 19, 2019). Found at: https://salud-america.org/report-transit-agencies-can-partner-with-community-advocates-to-address-homelessness/] 


ANALYSIS:

If implemented, the proposed motion would request the Executive to develop and implement a pilot program to deploy a multidisciplinary outreach team dedicated exclusively to the Metro transit department public transportation services. The pilot requests that public health professionals be included in this model, including as many medical professionals as possible, formerly homeless individuals, and outreach workers who are skilled in navigating both the homeless community and the Metro transit department public transportation services bus routes. The Executive would report back in one year to Council on the results of the pilot as to when the pilot was implemented, the outreach processes utilized, the number of homeless individuals engaged and able to access new services as a result of the pilot, describe any feedback from community organizations that work with the homeless, and make recommendations for a long-term outreach program (including any relevant evaluation of the impact of such a program and stakeholder outreach).

INVITED:

· Hedda McLendon, Housing Services and Stability Manager, Department of Community and Human Services
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