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September 26, 2019
The Honorable Rod Dembowski
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Dembowski:
Enclosed for your consideration is an ordinance establishing Metro Transit Department’s ability to meet the Federal Transit Administrations (FTA) requirement of maintaining planned service levels during a period of performance when a RapidRide Line receives federal assistance from the FTA’s Small Starts grant program. With the adoption of METRO CONNECTS in 2017, King County laid out an ambitious plan to expand the Metro Transit Department’s RapidRide program from the six existing lines to a potential twenty-six lines by 2040. Subsequently in 2018 the council adopted and executive signed the 2019-2020 Biennial Budget which established capital project budgets for six planned RapidRide lines. In order to achieve that vision, Metro Transit Department requires federal financial assistance through competitive federal grant programs. 

The RapidRide program has an extensive history of receiving federal financial assistance in order to plan, design and construct the RapidRide A, B, C, D, E, and F lines. During the initial rollout (2008-2014) of these lines Metro Transit Department used federal financial assistance from the FTA and Federal Highway Administration to fund more than sixty-percent of these projects, five of these lines received funding from the Very Small Starts program. During this timeframe, the submitted RapidRide grant applications were able to achieve competitive ratings within the federal grant program. As the RapidRide program continues, the new RapidRide lines documented in the expanded network of METRO CONNECTS will seek grant awards of up to $100 million. 

In 2015 with the passing of the federal transportation authorization act “Fixing America’s Surface Transportation” (FAST) Act the FTA decided not to continue Very Small Starts program as part of the Small Starts grant program. Based on Metro Transit Department’s review of federal financial assistance grant programs, the FTA’s Small Starts grant program is the most available and appropriate source of federal financial assistance for RapidRide projects. Of the six current RapidRide capital projects identified in the King County Capital Improvement Program (CIP), four of these projects are seeking to compete for federal financial assistance from the Small Starts Program. When applying to the Small Starts program, a target funding level of fifty-percent of eligible project capital cost in federal financial assistance is planned. 

A current requirement of the Small Starts program is that the grant recipient must agree, within the grant agreement, to operate the transit service as described in the federal grant application for a defined period of performance. The FTA has indicated that the period of performance is to be no less than five years. The period of performance requirement was not included in the grant agreements for the five RapidRide Lines that received Very Small Starts funding. 
The enclosed ordinance would amend King County Code providing the Executive the authority to execute agreements for RapidRide projects which include a federal grant agreement requirement to operate transit service for a defined period of performance. This authority would be enabled only after the King County Council has approved both a biennial budget which funds the construction phase for the RapidRide project, and an alignment ordinance for the RapidRide project establishing the alignment and station locations. This authority will allow for the timely execution of federal grant agreements prior to the beginning project construction.  This ordinance furthers the King County Strategic Plan goal to deliver a safe, reliable, and seamless network of transportation options by preserving and optimizing the mobility system. 
Thank you for your consideration of the RapidRide Federal Financial Assistance ordinance. If you have any questions, please contact Bill Bryant, Managing Director of Service Development, King County Metro Transit Department, at 206-477-6456, or bill.bryant@kingcounty.gov.
Sincerely,

Dow Constantine

King County Executive
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King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff



  Melani Pedroza, Clerk of the Council


Dwight Dively, Director, Office of Performance, Strategy and Budget

Rob Gannon, General Manager, Metro Transit Department


Christina O’Claire, Mobility Division Director, Metro Transit Department 

Bill Bryant, Managing Director, Service Development, Metro Transit Department 

Hannah McIntosh, Program Director, RapidRide, Metro Transit Department 
