Exhibit K: Multi-Agency Signage Responsibilities: Service Change Related Schedules and Signage
(SAMPLE ONLY)

Service Change Information

* Pierce Transit installs and maintains (at each service change, and as needed) changeable bus information, and Sound Transit-produced “welcome” posters and
system maps in ST information Display Cabinets in Pierce County in accordance with ST signage design standards. See location-specific details in chart below.

sSound Transit provides, at each service change and as needed, ready to install changeable information for ST information Display Cabinets to include area

maps, system maps, where applicable, in accordance with ST signage design standards.

*Sound Transit produces and installs its Direct Mount, adhesive information displays, regardless of content {(maps, schedules, etc) on its Direct Mount Panels.

eSound Transit produces and installs Tacoma Link and Sounder signage.

KCM installs and maintains over 4,000 schedules that are refreshed three timesa year (February, June & September), including schedules for Sound Transit,
Community Transit, Pierce Transit and Sound Transit.
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KCM creates, designs & prints
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KCM creates, designs & prints
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Exhibit L: Good Neighbor Policy

Background
This paper describes an approach to funding the ongoing costs of facilities. Ongoing
facility costs have been defined as:

a Daily, routine operating and maintenance costs (trash, cleaning shelters);

a Mid-life costs (e.g. pavement sealing, roof coating), and,;

o Major asset replacement (rebuilding transit center at end of useful iife).

The policy was finalized for acceptance by the Transit integration Group on
September 21, 2000.

Guiding Principles
Guiding principles have included developing an approach that is:
a Fair,
o Consistent with Sound Move’'s assumption that SM funding is meant to be
additive and not a mechanism for spreading existing costs,
a Simple and does not require significant staff time to track and monitor resulting
agreements.

Park-and-Rides, Hubs, Transit Centers

Since ST will be using facilities owned and maintained by others, and vice versa, the
proposal is to extend the “good neighbor” policy that is currently in effect among the
region’s transit agencies. Simply stated, each agency covers the facilities costs (daily
0O&M, mid-life costs, asset replacement) of its facilities even though others may use the
facilities.

Sounder and Link Stations

Both bus and rail agencies will use these stations. ST will fund most construction costs
of bus facilities associated with rail stations. If others request driver comfort stations
funding will be provided by the requesting agency. If public restrooms are requested at
an ST facility, ST Board policy calls for all agencies and/or jurisdictions using the facility
to share both construction costs and ongoing O&M costs. Sounder and Link will pay the
facilities cost (daily O&M, mid-life costs, and major asset replacement) of the rail
facilities we own. ST and the transit agencies will negotiate cost sharing arrangements
at these facilities when necessary and appropriate.

Major multi-modal Stations (Tacoma Dome and Everett)

These facilities will be used by multiple agencies. ST assumes that all agencies using
these facilities will agree to share in the proportional costs (daily O&M, mid-life costs,
and major asset replacement) of the transit portion of these facilities.
Replacement/Expansion Facilities

If Sound Transit funds the replacement or expansion of an existing transit agency facility,
ST assumes that it will contribute capital costs and the transit agency will cover ongoing
facility costs at the previous level. ST will cover additional ongoing facility costs above
those currently being paid. The appropriate parties will develop a capital investment
plan outlining opportunities for reinvestment of surplus property. In cases of
replacement, the transit agency will consult with ST when developing its plan for
reinvestment of surplus property.

ST Express Bus Operations and Maintenance Agreement 2015 - Exhibits
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Bus maintenance facilities/Operating Bases

As ST Regional Express buses will be using these facilities, daily O&M costs will be
included in the cost per hour in the service agreement. Some of the mid-life costs and
asset replacement will be shared proportionately. ST will be treating this as a capital
expense and will fund this from Regional Bus maintenance facility funds.

ST Express Bus Operations and Maintenance Agreement 2015 - Exhibits
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Exhibit M:
Insurance & Risk Management Program

1.0 Liability Insurance Coverage

A

The County will maintain a fully-funded self-insurance program as defined
in King County Code 2.12 for the protection and handling of the County’s
liabilities including injuries to persons and damage to property. The
County will maintain, through its self-insurance program or an alternative
risk of loss financing program, coverage forits liability exposure, including
indemnity obligations to Sound Transit, with regard to the County’s acts
and omissions in its performance under this Agreement. The County will
provide Sound Transit with a letter of self-insurance confirming that the
County maintains a self-Insurance program as adequate proof of liability
coverage and provide Sound Transit with at least 30 days prior written
notice of any material change in the County’s self-insurance or alternative
risk of loss financing program.

Sound Transit further acknowledges that the County does not purchase
Commercial General Liability insurance and is a self-insured
governmental entity; therefore, the County does not have the ability to
add Sound Transit as an additional insured.

If the County elects to terminate its self-insured status and/or secure
commercial liability coverage for this activity, the County will promptly
notify Sound Transit and provide a certificate of insurance evidencing
such coverage. The County’s policy shall name Sound Transit as an
“additional insured,” and the County’s policy shall be primary and non-
contributory to any coverage maintained by Sound Transit. The County
will waive all rights of subrogation against Sound Transit for all claims by
third parties arising under this Agreement and covered by the commercial
liability coverage secured for this activity.

Coverage, if obtained by the County in accordance with this section, shall
not be deemed as limiting the County’s liability.

The cost of including the County’s activities under this Agreement in its
self-funded program or alternative risk of loss finance program shall be
included in the calculation of the service rates and shall be subject to
reconciliation adjustment as part of the Annual Review.

2.0 Property Insurance Coverage

A.

The County shall include the buses and equipment provided by Sound
Transit and designate Sound Transit as a loss payee in any property
damage insurance coverage that the County maintains for its vehicles
and equipment.

The cost of obtaining such coverage and the uninsured costs to the
County of repairing vehicles and equipment used in the performance of
the County's activities under this Agreement shall be included in the
calculation of the service rates and shall be subject to reconciliation

ST Express Bus Service Operations and Maintenance Agreement 2015
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adjustment as part of the Annual Review.

C. in the event a Sound Transit vehicle is so damaged that Sound Transit
determines to replace it rather than have the County repair it per Section
8.3.3, such replacement vehicle shall be procured by Sound Transit at
Sound Transit's expense. However, any insurance recovery received by
the County for the damaged vehicle shall be transmitted to Sound Transit.

ST Express Bus Service Operations and Maintenance Agreement 2015
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Sound Transit's Environmental and
Sustainability Management System (ES

EXHIBIT N1

What is an ESMS?

An ESMS is a management program to assess and improve environmental compliance and
performance. It requires that we identify and control environmental risks and that we set
objectives and targets for improvement. It is based on the concept of Plan, Do, Check, Act. An
ESMS also integrates environmental and sustainability ethics into business operations and
identifies environmental stewardship as a responsibility of all employees. Sound Transit’s
Environmental Policy, the foundation of the ESMS, was adopted by the Sound Transit Board in
April 2004.

Benefits of an ESMS

Reducing environmental impacts and mitigating environmental risk
Managing environmental obligations more effectively

Reducing costs over time

Enhancing credibility with regulatory agencies and the public

Helping the agency to integrate sustainability and continuously improve

OO0 OO0 O0

Sound Transit Environmental Policy -

Sound Transit is committed to the protection of the environment for present and
future generations as we provide high capacity transit to the Puget Sound Region.
Sound Transit has been a catalyst and model for engaging federal and state partners
to resolve environmental issues that apply to our program. We will continue to be
an environmental leader in the State of Washington through the integration of the
following principles into our daily business practices:

e  We will be in full compliance with all environmental laws and regulations.
We will strive to exceed compliance by the continual improvement of our
environmental performance through cost-effective innovation and self-
assessment.

e We will restore the environment by providing mitigation and corrective
action, and will monitor to ensure that environmental commitments are
implemented. We will improve our ability to manage and account for
environmental risk.

e We will avoid environmental degradation by minimizing releases to air,
water, and land. We will prevent pollution and conserve resources by
reducing waste, reusing materials, recycling, and preferentially purchasing
materials with recycled content.

e  We will increase the awareness of environmental issues among agency
employees through education and training. We will continue to educate the
public about the environmental benefits of our transit system. We will build
relationships with our contractors, vendors, consultants, and transit
partners during planning, design, construction, and operation to protect
and enhance the environment.

o In order to implement this Policy, Sound Transit will establish and maintain
an Environmental Management System (EMS) with environmental
objectives and targets that are measurable, meaningful and understandable.
The goals and progress of this Policy and the EMS will be communicated to
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Sound Transit's Environmental and
Sustainability Management System (ESMS)

Sound Transit Sustainability Initiative

Sustainability means having adequate resources to meet the needs of the
present generation without compromising the needs of future generations.
A sustainable system is one that considers the effects of actions on economic,
social and environmental resources - and seeks to stabilize and strengthen
all three.

Sound Transit’s Environmental Policy is also about sustainability: it asks that
the Sound Transit Board and employees protect the environment for both present
and future generations; that we preventpollution; that we seek to continually
improve our environmental performance; and that we educate our employees,
operating partners and contractors about environmental protection and the
benefits of transit to human health and the environment.

Sound Transit’s commitment to sustainability is formally recognized in three
ways:

Sound Transit Board Resolution 2007-12
Authorizes the establishment of a Sustainability Initiative

= Integrates sustainable business practices and strategies throughout the
organization including planning, designing, constructing, and operating
existing and new transit systems and facilities

= Requires objectives and targets to be established and updated as part of
the ESMS

= Requires periodic reports to be provided to the Board on progress

Executive Order No. 1
Establishes the Sustainability Initiative

Directs staff to establish measurable targets and track progress within the
following topic areas:
= Petroleum Conservation and Renewable Fuel and Energy
Energy Efficiency
Greenhouse Gas Emissions
Water Conservation
Toxics Reduction
Ecosystem Mitigation
Procurement
Pollution Prevention, Re-Use and Recycling
Building and Facility Performance (Green Design/Green
Building)
=  Land Use

ESMS & STAR ; .
Setting objectives, targets, and action plans

Every year, the ESMS Steering Committee will work with every Sound Transit
department to identify steps — or targets — that will move the agency further
toward meeting its goal to integrate sustainable practices throughout the
organization. Progress on targets will be tracked and reported through the ESMS
as well as through department scorecards established through the agency
performance management system, STAR.




SOUND TRANSIT
EXECUTIVE ORDER No. 1

ESTABLISHING A SUSTAINABILITY INITIATIVE FOR SOUND TRANSIT

Background

In 2004, Sound Transit adopted an Environmental Policy and was among the first wave
of transit agencies to develop and implement an Environmental Management System
(EMS). Public transit, which is Sound Transit’s core mission, helps protect the
environment by providing alternatives to automobile travel, by helping to reduce the
number of vehicle miles traveled, and by encouraging compact, urban development at
regional centers consistent with the Washington Growth Management Act.

Sound Transit is proud of its environmental record yet strives for continual improvement,
especially in light of the challenge presented by diminishing natural resources and the
impact of global warming. The concept of sustainability means maintaining adequate
habitat and resources to meet the needs of the present generation without compromising
the future and involves a healthy environment, economy, and society. By promoting
energy efficiency, minimizing waste, and seeking more efficient alternatives to existing
practices, sustainability programs often lead to cost savings over time.

The international community, the federal government, the State of Washington, and many
of the jurisdictions that comprise the Sound Transit district have adopted initiatives

related to sustainability and global warming. The Sound Transit Board contains members
who are local and national leaders with regard to these issues. '

Sound Transit has taken steps to address sustainability. This Executive Order will re-
enforce the Agency’s environmental commitment and responsibility and will set the
framework for a more ambitious, comprehensive approach for addressing sustainability
throughout the Agency.

Order

By the authority vested in me as Chief Executive Officer of the Central Puget Sound
Regional Transit Authority (Sound Transit) pursuant to Resolution 78-1 (Establishing
Delegated Authority) and with reference to Resolution No. R2004-06 (Adopting Sound
Transit Environmental Policy) and R2007-12 (Establishing Sound Transit Sustainability
Initiative), it is hereby ordered as follows:

Section 1: Sustainable business practices and strategies will be integrated throughout the
Sound Transit organization, including planning, designing, constructing, and operating
existing and new transit systems and facilities. These will collectively constitute Sound
Transit’s Sustainability Initiative.



Section 2: Staffis directed to implement the following measures to the maximum extent
practicable:

Petroleum Conservation and Renewable Fuel and Energy

e Purchase vehicles that reduce dependency on fossil fuels

e Reduce fuel consumption through measures such as (1) operating vehicles more
efficiently; and (2) encouraging carpooling and use of public transit or other
modes when traveling to meetings, events, and job sites

e Use alternative fuels

e Work with energy providers to maximize the percentage of renewable energy
purchased

Energy Efficiency .

e Implement energy conservation strategies at Agency buildings and facilities
through measures such as (1) conducting audits; (2) monitoring utility usage; (3)
assessing heating, ventilation, air conditioning (HVAC) and lighting controls; (4)
maximizing use of energy-efficient lighting; and (5) enabling energy-efficient
features on electronic equipment such as Agency computers, monitors,
televisions, and appliances

Greenhouse Gas Emissions
e Explore ways to reduce greenhouse gas emissions through measures such as (1)
assessing emissions during project environmental reviews based on accepted
methodologies and identifying ways to reduce any adverse impacts through
reasonable and appropriate project mitigation; and (2) implementing other
measures contained in this Executive Order

Water Conservation
e Implement water conservation strategies at Agency buildings and facilities
through measures such as (1) conducting audits; (2) monitoring usage; and (3)
reducing consumption

Toxics Reduction
e Reduce toxic and hazardous chemicals acquired, used, or disposed by the Agency
through measures such as (1) conducting audits; (2) requiring contractors to
minimize use of pesticides and other toxics when maintaining landscaping and
rights-of-way; and (3) using environmentally sound practices with respect to
disposition of Agency electronic equipment that has reached the end of its useful
life

Ecosystem Mitigation
e Avoid impacts to environmentally sensitive resources and provide adequate
mitigation to ensure there is no net loss of ecosystem function and acreage as a
result of Agency projects



Procurement
e - Purchase environmentally friendly, sustainable materials and products, such as

those that are bio-based, energy-efficient, water-efficient, and which contain
recycled-content

Pollution Prevention, Re-Use, and Recycling

e Prevent waste in all Agency administrative offices through measures such as (1)
using duplex copying and printing as the Agency default standard and deviating
only when there is a compelling business justification; (2) printing out email and
other documents only when necessary; (3) exploring options for reviewing and
approving documents electronically; (4) tuming off lights and computers when
not in use; (5) minimizing paper use in kitchen and restroom areas; and (6) using
durable products and otherwise minimizing waste when hosting Agency meetings

e Re-use office supplies and other materials in all Agency administrative offices
Maximize recycling efforts in all Agency buildings and facilities
Encourage contractors to prevent waste, re-use and re-cycle materials and debris,
and purchase products and materials with recycled content

Building and Facility Performance (Green Design/Green Building)

e Incorporate sustainable design features in Agency buildings and facilities through
measures such as (1) revising Agency design guidelines, taking into account
Leadership in Energy and Environmental Design (LEED) standards or similar
programs; (2) ensuring that construction and operations staff are consulted in the
design phase of project development; (3) using low-impact development (LID)
techniques, such as rain gardens and pervious pavement; and (4) using
landscaping that minimizes use of water and pesticides

Land Use
e Explore opportunities to further incorporate transit-oriented development (TOD)
and other sustainable economic development around stations to foster compact
urban communities

Section 3: In order to implement this Executive Order and provide for continual
improvement, I further direct as follows:

e Executive Directors and senior management will have responsibility for assuring
implementation of this Executive Order

e Staff should implement this Executive Order expeditiously. Measurable targets
reflecting steps and timeframes for implementation shall be developed and
incorporated into the Agency’s Environmental Management System (EMS) and
the Agency’s performance management system and reviewed and updated
periodically

e Agency staff should be trained as necessary so that they understand the
importance of this Executive Order and how to implement it



Implementation of sustainability measures shall be considered at each phase of
the project delivery as part of existing Agency project control systems (phase gate
process)

The importance of sustainability at Sound Transit shall be clearly communicated
to contractors and agency partners, and incentives and/or requirements should be
developed for them to carry a similar initiative into their operations, services, and
fleets when doing business with Sound Transit or implementing Sound Transit
projects

Staff shall collaborate and develop partnerships with agencies, businesses, and
other organizations to promote sustainability and solutions to global climate
change and to leverage expertise and resources

Progress towards implementing this Executive Order shall be assessed through
periodic audits conducted as part of the Agency’s EMS or other performance
management system

This Executive Order shall be considered a starting point. Additional
sustainability measures may be developed as part of the Agency’s EMS program
consistent with the spirit and intent of this Order and the commitment to continual
improvement and other commitments in the Agency’s Environmental Policy

Section 4: For purposes of funding this Executive Order, staff shall strive to implement it
within available means and resources. Many of the measures promote conservation and
efficiency, which should result in overall Agency cost-savings. To the extent that
funding is required to implement a part of this Executive Order, staff shall use their best
efforts to:

Identify necessary funds within the specific program’s existing budget

Work across departments and with the Finance Department to identify appropriate
sources of funding within other programs contained in the Agency’s existing
overal]l budget

Work with the Finance Department to assess cost-effectiveness of expenditures by
identifying future cost savings

Include specific funding requests if necessary as part of the annual Agency budget
development cycle

Section 5: For purposes of this Executive Order, the following definitions shall apply:

“Agency partners” refers to agencies and organizations that operate service or
implement projects on behalf of Sound Transit

“Alternative fuel” means a fuel that can be used instead of petroleum-based fuels
and includes natural gas (compressed and liquefied), propane (LPG), hydrogen,
biomass-derived fuels, alcohol (including ethanol and methanol), alcohol mixtures
with gasoline or other fuels, electricity, or any other fuel determined to be
substantially not petroleum and yielding substantial energy security and
environmental benefits



“Contractors” refers to the array of individuals and firms that supply goods or
services to Sound Transit under contract, including vendors, consultants, and
contractors

“EMS?” refers to the Agency’s Environmental Management System, which is a set
of processes and procedures designed to document and improve environmental
performance, consistent with international management standards

“Greenhouse gases” means carbon dioxide, methane, nitrous oxide,
hydrofluorocarbons, perfluorocarbons, and sulfur hexafluoride

“Practicable” means capable of being accomplished within available means and
resources or through additional resources that reasonably can be attained
“Renewable energy” means any energy resource that is naturally regenerated over
a short time scale and derived directly from the sun (such as thermal,
photochemical, and photoelectric), indirectly from the sun (such as wind,
hydropower, and photosynthetic energy stored in biomass), or from other natural
movements and mechanisms of the environment (such as geothermal and tidal
energy) and does not include energy resources derived from fossil fuels, waste
products from fossil sources, or waste products from inorganic sources
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Exhibit O

Sound Transit / King County Metro
ST Express Bus Operations
Task Order YrYr - #

Task Order Title:

Account Code

(ST Use):

Amount:

Period of

Performance:

PO #:

Contact:

Sound Transit:

Dave Turissini, Bus
Operations Manager

Phone:

206-398-5035

Contact:

King County Metro:

Karen Rosenzweig,
Transportation Planner IV

Phone:

206-477-5777

Scope:

Attachments:

Schedule or Milestones:

ST Express Bus Operations and Maintenance Agreement 2015 - Exhibits




Prerequisites:

Scope Exclusions:

Related Task Orders:

Cost: This expense is designated [Capital] [Operating).

Category Budget
Salaries & Wages $0
Materials & Supplies $0
Major Components (Rack and APC) $0
Taxes $0
Purchased Transportation Services $0
Total $0

Billing Method and Reporting Requirements

See Section 12: Financial Authorization, Compensation and Payment in the ST Express Bus Service Operations and
Maintenance Agreement between King County and Sound Transit 2015. The cost estimate for this work shall not be
deemed as a final cost nor a “Not to Exceed” cost. Sound Transit will pay the actual costs to the County for the work
required under this agreement as noted above. KCM shall invoice for all work completed to complete the Task Order
and will document all relevant expenses for review.

If while performing the work, King County Metro notices that the work will cost X percent (or $) or more than the
estimated cost, King County Metro will notify Sound Transit’s Bus Operations Manager as soon as possible. King
County Metro must secure Sound Transit’s Bus Operation Manager’s pre-authorization and written approval to
proceed with the work.

In the event that the work being authorized under this task order is not completed within the Period of Performance
indicated, this task order authorization will automatically be extended until the work is complete unless an expiration
date is explicitly stated in the Schedule section and provided no additional funding be required to complete the work.
King County Metro will submit an updated cash flow (if needed) and schedule projection.

This Agreement is executed in counterparts, each of which is regarded for all purposes as one
~original.

The Parties hereto have executed this Task Order.

King County Date
Victor Obeso, Deputy General Manager

Planning and Customer Services

Metro Transit Division

Sound Transit Date
Michael Perry, Deputy Executive Director
Transportation and Maintenance

ST Express Bus Operations and Maintenance Agreement 2015 - Exhibits






