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SUBJECT

A briefing on the 4Culture 2018 Annual Report.

SUMMARY

King County Code 2.49.160 requires the authority (4Culture) to submit an annual report to the Executive and County Council.  The report should include a summary of significant accomplishments; an updated estimate of expenditures for the current fiscal year; a summary of cultural programs, public art projects and all other projects and activities to be undertaken during the current year. 

Mr. Brian Carter, Executive Director, 4Culture, will present a summary of the 4Culture 2018 Annual Report on September 16, 2019 at the Committee of the Whole (COW).

This report meets the requirements as outlined in K.C.C. 2.49.160.

BACKGROUND 

In September 2002, the King County Council adopted Ordinance 14482 which created 4Culture, King County's cultural public development authority to support, advocate for and preserve the cultural resources of the region in a manner that fosters excellence, vitality, and diversity. 

When 4Culture was established, it was authorized to use a portion of the County’s lodging (hotel/motel) tax.[footnoteRef:1] However, between 2012 and 2020, 4Culture will not receive any lodging tax receipts. Instead, the state has allocated these revenues to retire the Kingdome Stadium debt (2013-2015) and to fund CenturyLink Field, the football stadium and exhibition center (2016-2020). During these years, 4Culture is funded by an endowment that it was required to create during the early 2000s from its portion of the lodging tax. Beginning in January 2021, 4Culture will once again receive lodging taxes: it will receive 37.5 percent of the County’s lodging tax receipts. [1:  RCW 67.28.180] 


4Culture’s name was derived from its four cultural programs:

· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations. 

· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.

· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.

· Public Art. 4Culture manages the County’s 1% for Art program, and manages King County’s art collection.

Under King County Code 2.49.160, 4Culture shall submit an annual report to the Executive and the County Council by April 15th of each year that contains the following information:

· A summary of significant accomplishments;
· An updated estimate of expenditures for the current fiscal year;
· A summary of cultural programs, public art projects and all other projects and activities to be undertaken during the current year; and
· Other information as may be required in the charter of the authority.

 In addition to the annual report, the county code also requires 4Culture to meet with the Council’s Committee of the Whole two times per year, once to discuss the  annual report and once to discuss the plans and proposed expenditures for the following year.
The code also states that 4Culture shall meet:

· at least one time per year with the county executive; and
· at least one time per year with directors and administrators of county departments and agencies that interface with 4Culture.

The code also notes that 4Culture shall respond to requests for additional information from the Executive or from the Council.
  
The 2018 4Culture Annual Report focuses on the following areas:

INTRODUCTION  In 2018, 4Culture experienced a change in leadership due to the retirement of Jim Kelly, Executive Director and Cathy Brunner, Public Art Director.  4Culture was able to initiate an equity-focused hiring process and hired Brian Carter as the new Executive Director.

ARTS  According to the annual report, the arts funding has been responsive to the needs of artists, projects were funded by the last cycle of the Tech Specific grant, and 4Culture was successful in pairing creative consultants with city-based arts agencies for collaboration. As listed in the annual report, 4Culture awarded over $470,000 to individual artist projects, which is approximately a 12 percent increase from 2017[footnoteRef:2].  In late 2017, 4Culture opened up the application process for the Arc Artist Fellowship and in early 2018 $48,000 of the funds were distributed to the first cohort of recipients.  As described in the report, the fellowship provides unrestricted funding, limited living costs to assist with transportation, childcare, and rent to allow artists in King County to pursue their creative work.  The report indicates that the eligibility requirements for the fellowship fluctuate annually; and the program was designed to build and deepen relationships with artist communities with the hopes of reflecting 4Culture's ongoing commitment to equitable funding.  In summer 2018, the first cohort of Arc Fellows convened a community showcase event and assisted with shaping the next Arc Fellowship grant cycle.  The report includes arts awards data that is listed in the table below. [2:  4Culture 2017 Annual Report] 


	ARTS AWARDS

	PROJECTS:INDIVIDUALS                                                  PROJECTS:GROUPS

	applicants: 241                                                                      applicants: 89

	awardees: 81                                                                         awardees: 45

	awarded: $470k                                                                     awarded: $247k

	

	SUSTAINED SUPPORT                                                      ARC ARTIST FELLOWSHIP

	applicants: 359                                                                     applicants: 98

	awardees: 337                                                                      awardees: 4

	awarded: $1.9M                                                                    awarded: $48k

	

	EMERGENCY/UNFORSEEN OPPORTUNITIES

	awardees: 7

	awarded: $52k


 
HERITAGE  In 2018, the Heritage Team dedicated most of their efforts to capacity building.  The new Rural Internship program assigned graduate students to organizations outside of Seattle city limits and the Nights at Washington Hall event supported the production of blending heritage with art.  Many of the Heritage grants awarded were to support the next generation of heritage stewards and Northwest Seaport awarded a Heritage project grant for its shipwright apprenticeship program.  The apprenticeship program is working to complete the final phase of the weatherproof deck on Lightship No.83 "Swiftsure", which is a vessel that was built and 1904 and has been declared as a National and Seattle City Landmark.  The support of Northwest Seaport has provided on the job training for individuals interested in a skills trade career.  The table below displays data relevant to the Heritage projects.

	HERITAGE PROJECTS

	HERITAGE PROJECTS                                                           COLLECTIONS CARE

	applicants: 79                                                                            applicants: 38

	awardees: 52                                                                            awardees: 22

	awarded: $252k                                                                        awarded: $107k

	

	EMERGENCY/UNFORSEEN OPPORTUNITIES                     SUSTAINED SUPPORT

	awardees: 1                                                                               applicants: 45

	awarded: $1,600                                                                        awardees: 45

	                                                                                                   awarded: $396k



PRESERVATION  As outlined in the annual report, 4Culture's Preservation team expanded the conversation on cost saving measures and partnered with the Preservation Action Fund and Beyond Integrity to ensure more communities are included in the decision making process.  In 2018, 4Culture reported there was about a $100,000 awarded to preservation projects, which is a 16 percent increase from 2017.  The report includes the benefits of historic preservation in King County, citing the University Heights Center as an example.  Using a 4Culture Preservation Special Projects grant, Richaven Architecture and Preservation conducted a condition assessment, code analysis, and master plan to guide their work to preserve the 1902 school building.  This plan was impactful to the groups that use the space and serves as a roadmap for future improvements and flexible occupancy designations.  The table below includes data for the Preservation projects.

	PRESERVATION

	PRESERVATION PROJECTS                                                 LANDMARK CAPITAL

	applicants: 30                                                                            applicants: 34

	awardees: 16                                                                            awardees: 16

	awarded: $100k                                                                        awarded: $265k

	

	SUSTAINED SUPPORT

	applicants: 19

	awardees: 18

	awarded: $99k



PUBLIC ART  In 2018, former Senior Project Manager, Kelly Pajek took the lead as Public Art Director.  The report notes that for the first time in five years, the Public Art team was able to purchase 82 new pieces of work from artists across the country to add to the King County Public Art Collection.  The report also mentioned that July 2018 marked the final summer of festival-style mural painting and the SODO Track became the world's longest contiguous street art corridor.

In August 2018, Creative Justice was the recipient of Crosscut Magazine's Courage Award.  The award honors people and or organizations with "a bold determination to lift up those often unheard".  Since launching in 2015, Creative Justice youth have participated in over 250 hours of intensive art programming, formed a Youth Leadership Board, and exhibited their work in public settings[footnoteRef:3].  The Creative Justice Managers will continue to move forward with the process to establish the program as an independent organization.  The table below includes data regarding public art projects. [3:  4Culture 2018 Annual Report] 


	PUBLIC ART PROJECTS

	SODO TRACK                                                  

	murals painted by 23 artists from 6 countries: 15                                                                      

	youth workshops with Urban Artworks: 4                                                                         

	artist residences with Western Neon: 2                                                                     

	

	CREATIVE JUSTICE                                                      

	youth participants in 3 12-week sessions: 50                                                                     

	mentor artists: 6                                                                      

	exhibitions-MOHAI, Seattle City Hall: 2                                                                    



LOOK AHEAD  In the 2017 annual report, 4Culture planned to conduct racial equity training and a county wide cultural assessment to better serve King County.  
In 2018, 4Culture reported their accomplishments of hosting a series of internal workshops and listening sessions in cities throughout the County as part of the Cultural Health Study (CHS).  The learning from the workshops helped 4Culture create a new equity focused mission statement.

In 2019, 4Culture plans to create more initiatives to keep the organization moving forward and begin strategic planning with staff, Board, and Advisory Committees.  The organization also plans to complete listening sessions in each of the 39 cities located in King County and will use the responses to explore culture functions within the region.  The table below includes data reported in the 2018 annual report, which shows a 27 percent increase from 2017 in the total amount awarded for Open 4Culture.   There was a 21 percent decrease in the total amount awarded in 2018 for Community 4Culture. 

	COMBINED PROGRAMS

	EQUIPMENT                                                                             OPEN 4CULTURE

	applicants: 115                                                                          applicants: 40

	awardees: 67                                                                            awardees: 27

	awarded: $249k                                                                        awarded: $38k

	

	COMMUNITY 4CULTURE

	applicants: 30

	awardees: 20

	awarded: $193k



VOLUNTEERS  In addition to the Board of Directors and ex officio members, 4Culture has four advisory committees; Arts, Heritage, Preservation, and Public Art.

NUMBERS  The financial data included in the 2018 annual report is based on unaudited fund financial statements.  The report lists $5.7M in total revenues, $16.3M in total expenditures, and $42.8M in fund balances.  As stated earlier in the report, the use of lodging tax for cultural purposes in King County is suspended until 2021 and the Cultural Special Account will be used to fund arts and heritage grant programs through 2020.  Additionally, the total revenues and expenditures varies on an annual basis due to timing factors of various programs financial resources.  

INVITED

1. Brian Carter, Executive Director, 4Culture
2. Melissa Newbill, Arts Program Manager, 4Culture
3. Ben Hunter, Artist, 4Culture

ATTACHMENTS

1. 4Culture 2018 Annual Report
2. 4Culture Presentation
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