Lisa G. Rosenblum, Executive Director
Lalita Uppala, Chair, KCLS Board of Trustees
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Major Accomplishments Over Past Year

GUIDING AND ALIGNING OUR WORK, 2019-2023

KCLS" STRATEGIC FRAMEWORK and its elements were lhcughﬂ'ul\ y ed by what v r ough broad input

from patron: mmunity leaders and parti 2 in20 LS conducted
eld meetings and

dreams and plans for the future. The extensiy

helped |=TIFEh our
Mission, Vision and Valu

ity.
etting prioriti

ections and strengthen communi
asure and communicate our stra goals and in

STRATEGIC FOCUS

TO CREATE OPPORTUNITIES THRUUBH MEANINGFUL CONNECTIONS

e will da this by connecti e w o vices o navigate MF‘
by providing equitable ave
people to one another to

CONTINUED
MISSION VISION VALUES COMMITMENTS

To inspire the people of n which knowledge Ki e Intellectual Freedom, Custamer hrough
King County ta su rse communities v, Equity and Inclusion, helpful and expert staff;
through ideas, it r and grow. ssianal Ethics, Stewardship a robust and di
and information. and a Service Mindset.

STRATEGIC GOALS

ORGANIZATIONAL STRATEGIC RESPONSIVE, COMMUNITIES OF
EXGELLENGE COMMUNICATION INSFIHATI[INAL SERUIGE INCLUSION AND
s : BELONGING

clear; timely and inten
its, partners and
sta h\ln ¥ SUppOrters recoy
and a healthy cultu

2019 INITIATIVES SYSTEM

Removal of Barriers to Access | Economic Empowerment | Capital Investment Program
Green Initiative | ideaX Makerspace | Region Reorganization | Payroll Analysis

|
management, crganizationa X Improve internal and
culture, and kr ! rmmunication
skills and abi of staff. 2 orkflow processes.




Major Accomplishments Over Past Year
Excellent Steward of Taxpayer Investments
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Major Accomplishments Over Past Year
Working Together: KCLS in your Council District

KCLS: Serving Residents in District 1

™ Richmond Beach

@ Library Lake Forest Park

Library Bothell

- - ’ Library
Shoreline Kenmore
Library Library

KCLS Highlight Program
The Girls Who Code Club af
s C

volunteers

40 STUDENTS
28 VOLUNTEERS
457 HOURS VOLUNTEERED

Partner | Girls Who Code, a national nonprofit organization

2018 Statistics at District 1 Libraries
1,085,373 VISITORS

77,374 CARDHOLDERS

2,307,318 CHECKOUTS

2,196 PROGRAMS WITH 43,272 IN ATIENDANCE

KCLS: Serving Residents in District é

KCLS Highlight Program
For thsthird

614 STUDENTS
483 TUTORING HOURS
14 GRADUATES

2018 Statistics at District 4 Libraries

2,289,016 VISITORS
112,461 CARDHOLDERS
3,598,237 CHECKOUTS

3,024 PROGRAMS WITH 49,394 IN ATTENDANCE

L
Kingsgate
Library

Kirkland ®
Library

Library
Bellevue  Connection
Library @ Crossroads.
L L]

® Lake Hills
Library

Mercer o
Island
Library

L)
Newport Way
Library
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Major Accomplishments Over Past Year
King County Residents Use, Value and Support their Libraries

3 KCLS AT A GLANCE

? LIBRARIES
SQUARE FEET OF LIBRARY SPACE
9 ACTIVE CARDHOLDERS
LIBRARY VISITORS
PROGRAM ATTENDEES
3 SERVED BY MOBILE OUTREACH VEHICLES
CATALOG HITS
WEBSITE HITS
ITEMS IN THE COLLECTION
PHYSICAL ITEMS CIRCULATED
N DIGITAL ITEMS CIRCULATED

INCREASES *
i KING

PHYSI

: CHILDREN UP T¢ it
OF LIBRARIES HILDREN

COUNTY
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Major Accomplishments Over Past Year
DREAM Big: Anything is Possible

&
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Major Accomplishments Over Past Year
Partnerships Create Connections and Maximize Public Funding
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Major Accomplishments Over Past Year
Digital Access and Equity

&

KI1NG

SYSTEM



Major Accomplishments Over Past Year
Education and Literacy

TALK fmm
TIME s

TAKE CHARGE T
OF YOUR 4 ‘\wj. )

FUTURE

&

KI1NG
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Major Accomplishments Over Past Year
Economic Empowerment

Startup 425 results:
65 new business

Attend free Startup 425 workshops to learn more. starts
e« 370 — 650
kels.org/startup25 employees

SCORE 44
“_'/ kelseg

e $22M+ in revenue

&

KI1NG
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Major Accomplishments Over Past Year
Economic Stability for Successful Communities

KI1NG
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Major Accomplishments Over Past Year
Welcoming Spaces, Community Hubs

N
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Conclusion
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