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SUBJECT

Committee Workshop on the Wastewater Treatment Division Clean Water Planning project.

SUMMARY

The Wastewater Treatment Division has undertaken a broad-scale planning effort, across programs and agency services, of Division priorities and purposes.  This review comes as the agency is faced with an increasingly challenging matrix of mandates and program demands, together with potential rate impacts.   Included among the elements is a major coordinated regional discussion among key stakeholders, aimed at focusing water quality expenditures on “the right investments at the right time”.  The Regional Water Quality Committee has been invited to participate in a series of “workshops” on the Clean Water Plan, as a means of engaging the Committee in a discussion regarding strategic of the planning effort.  The June 5, 2019 committee meeting will feature a workshop on the Clean Water Plan as the first of these engagement sessions.  
  
BACKGROUND 

The business of the Wastewater Treatment Division is focused on the identification, development, construction and operation of physical facilities intended to collect and process the region’s wastewater.  The agency has been heavily involved with the Combined Sewer Overflow Long Term Plan—which defines how it will develop and construct 14 CSO controls through nine control projects, before 2030.  The agency additionally has been working to complete its Conveyance System Improvement project, by which regional needs for capacity expansion and upgrade of its pipeline network—over 390 miles of interceptor pipeline—will be addressed to respond to anticipated capacity demand and system upgrade needs.    

These ongoing capital projects are complicated by a number of current and potential developments, including the following:
· Substantial increase in regional population increasing solids loading to the system; 
· Aging infrastructure, and the need for ongoing asset management;
· Current and potential future regulatory requirements, notably including possible nutrients management requirements
· Complications associated with management of stormwater and wastewater in a single system;
· Need for system resiliency and redundancy, highlighted by the recent West Point system failure.

Concern has emerged that the possible cumulative fiscal impact of these challenges could represent significant pressure on regional wastewater rates.  

In 2018, the Executive announced a major planning effort to attempt to manage these various system demands, in a way that helps to mitigate potential rate impacts.  The planning effort was expected to embrace a number of primary inputs, including

· The Strategic Asset Management Plan
· The Treatment Plant Flows and Loads Study
· The Combined Sewer Overflow, Long Term Control Plan Update
· The West Point Treatment Plant Restoration
· The Conveyance System Improvement Plan
· The Infiltration and Inflow Study
· The Strategic Climate Action Plan
· The Resiliency and Recovery Plan
· The Biosolids, Recycled Water, Energy, Technology Assessment Strategic Plans
· The Capacity Charge Affordability Study
· The Equity and Social Justice Strategic Plan

Since the announcement of this planning effort, the framework of the project is beginning to emerge. It is now being referred to as the “Clean Water Plan”.  Explanatory materials supporting the Plan note the billions of dollars that will be spent on water quality protection in coming decades, including both wastewater service improvements and stormwater management improvements.  The need to make “the right investments at the right time” is being surfaced as a theme of the project.  

The Clean Water Plan is expected to include a regional discussion about the County’s role in protecting local waterways and public health.  The discussion is intended to inform the County’s plan and strategies on:

· Maintaining the 50-year-old system of wastewater pipes, pumps and treatment facilities;
· Making treatment facilities more resilient to system failure, or to seismic concerns;
· Serving a growing population;
· Further reducing the amount of untreated sewage and polluted stormwater that overflows into local water bodies during storms; 
· Addressing system impacts related to a changing climate and more extreme weather events; 
· Potential new requirements for additional levels of wastewater treatment;
· Recovering resources from wastewater, such as bioisolids, energy and recycled water;
· Means of financing water quality improvements.

ANALYSIS

This workshop will provide an opportunity for active engagement by the Committee in development of this Clean Water Planning project.  As the regional policy entity for water quality and wastewater issues, Regional Water Quality Committee involvement in this planning effort is important in helping to set direction, identify key issues, and highlight priorities for the project.  The Committee will want to assure that concerns and perspectives raised through the workshop are incorporated in a meaningful way in the direction of the planning effort.   

INVITED:
Sonia-Lynn Abenojar, Project Manager, Wastewater Treatment Division
Steve Tolzman, Project Manager, Wastewater Treatment Division
Tiffany Knapp, Wastewater Treatment Division
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