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SUBJECT

A briefing on the RapidRide expansion program.

SUMMARY

Metro staff will provide a briefing on the current RapidRide network and the planned expansion. 

BACKGROUND 

RapidRide Lines A-F

The first RapidRide lines were proposed as part of the successful 2006 King County Transit Now ballot measure, which added 0.1 percent to the King County Metro dedicated sales tax. Transit Now included a commitment to implement the first RapidRide lines (Lines A-E) and described RapidRide as including:

· High frequency operation;
· Faster, more reliable trip times through exclusive, HOV or Business Access and Transit (BAT) lanes and/or priority at intersections through transit signal priority or queue jumps;
· Improved shelter waiting areas with real-time information at major stops;
· Low emission hybrid diesel-electric buses; and
· Branded buses and facilities with a unique ride and feel.

The RapidRide alignments were established by ordinance, and each line’s bus service start date and frequency were defined by a service change ordinance. At the Council’s direction, the RapidRide F Line was added. Table 1 summarizes these Council actions.






Table 1.  RapidRide Lines A-F Alignment and Service Change Ordinances

	Line
	Alignment Ordinance
	Service Change Ordinance
	Service Start

	A
	16725 (12/14/2009)
	16844 (5/24/2010)
	October 2010

	B
	16725 (12/14/2009)
	17100 (5/31/2011)
	October 2011

	C
	16725 (12/14/2009)
	17320 (5/7/2012)
	September 2012

	D
	16725 (12/14/2009)
	17320 (5/7/2012)
	September 2012

	E
	17391 (7/30/2012)
	17584 (5/13/2013)
	February 2014

	F
	17391 (7/30/2012)
	17584 (5/13/2013)
	June 2014


Note:  Ordinance 18132, adopted 10-19-2015, revised the C and D Line alignments; the City of Seattle picked up the costs of the added service hours.

As implemented, RapidRide features include well-spaced stops, on-board WIFI, larger and well-lit branded shelters, real time bus arrival signs, One Regional Card for All (ORCA) readers that led cardholders pay at some bus stops and board through any of the distinctive red buses’ three doors, and a variety of “intelligent transportation systems” (ITS) to help keep buses moving quickly. 

Metro states that rider satisfaction surveys indicate that RapidRide is recognized by riders as a higher quality service, and that ridership growth has outpaced regular Metro service. As of 2018, combined ridership on the six active RapidRide lines had grown 75 percent relative to the pre-RapidRide ridership.

RapidRide Expansion and METRO CONNECTS

In 2015-2016, King County Metro worked with cities and other transportation agencies to develop the METRO CONNECTS Long Range Plan service network.[footnoteRef:1] To implement the vision of an extensive, frequent service network, Metro included additional RapidRide lines in various parts of the county, proposing 13 new RapidRide Lines by 2025, with a total of 26 by 2040. Seven of the lines would be Move Seattle RapidRide Lines that were included in the 2015 Move Seattle ballot measure approved by Seattle voters for development in partnership with Metro. [1:  Ordinance 18449 and http://www.kcmetrovision.org/view-plan/] 


Through building on the foundation of the current RapidRide Lines A-F, future RapidRide Lines are expected to require large investments to feature more Bus Rapid Transit (BRT) characteristics, as described in the METRO CONNECTS plan:

“METRO CONNECTS envisions RapidRide service with much more investment in speed and reliability improvements to achieve more robust BRT. We would target operating 50 percent of RapidRide service in transit-only lanes, and would make additional improvements to reduce delays caused by major bottlenecks, traffic signals, boarding, and other sources.”[footnoteRef:2] [2:  METRO CONNECTS Long Range Plan, page 28] 



Appendix G to the METRO CONNECTS Long Range Plan explains the process for evaluating potential new RapidRide lines. Current and future productivity, social equity, and geographic value measures are used to identify candidate corridors.

In the 2017-2018 Biennial Budget, the Council included provisos[footnoteRef:3] requiring Metro to submit reports describing the process for implementing new RapidRide lines. In response, the Executive transmitted two reports: “Implementation of New RapidRide Lines/METRO CONNECTS RapidRide Expansion” and “Implementation of New RapidRide Lines/Move Seattle RapidRide Expansion.” The Council approved both reports in September 2017.[footnoteRef:4] [3:  Ordinance 18409, Section 132, Provisos P4 and P5]  [4:  Motions 14955 and 14956] 


RapidRide Line Expansion in 2019-2020 Biennial Budget

Since adoption of Metro Connects, Metro has revised the timeline, with the 2019-2020 Biennial Budget[footnoteRef:5] showing plans for implementing seven new RapidRide lines by 2027 and the additional 13 to be delivered at a later time. Table 2 lists the proposed new RapidRide lines and target implementation dates as provided by Metro in 2018. The Move Seattle RapidRide lines are in italics.  [5:  Ordinance 18835] 


Table 2.  RapidRide Implementation Schedule, 2021-2027

	Assigned Letter
	To / via / from
	Target opening 

	G
	Madison:
Madison Valley/E Madison St/ Seattle Central Business District (CBD)
	2021

	H
	Delridge:
Burien TC/ Westwood Village/ Seattle CBD
	2021

	I
	Renton/ Kent/ Auburn
	2023

	TBD
	Rainier:
Seattle CBD/ Mt. Baker/ Rainier Beach
	2024

	TBD
	Roosevelt: 
Seattle CBD/ Eastlake/ Roosevelt
	2024

	TBD
	Totem Lake/ Bellevue/ Eastgate
	2025

	TBD
	East or South King County Line (TBD) 
	2027
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The typical process and timeline for implementing a RapidRide line is outlined in Figure 1, which includes identifying capital funding through a budget ordinance, establishing the alignment, and adopting a service plan for the route. 

Figure 1. Typical RapidRide Ordinance Timeline
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RapidRide Alignment and Station Locations
In May 2019, the Council approved an ordinance that established the alignment and station locations of the RapidRide H Line serving Burien, White Center, Delridge, and Seattle.[footnoteRef:6]  [6:  Ordinance 18894] 


Metro staff indicate that an ordinance that would establish the alignment and station locations of the RapidRide G Line serving the Madison Valley and the Seattle Central Business District is expected to be transmitted for Council consideration later this year.

INVITED

· Hannah McIntosh, RapidRide Program Director, Metro Transit Department
· Bill Bryant, Service Development Managing Director, Metro Transit Department

ATTACHMENTS

1. Metro’s RapidRide Presentation
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