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SUBJECT

A briefing on the 4Culture Task Force Report.

SUMMARY

In 2018, the King County Council worked with the Executive to form a 4Culture Task Force[footnoteRef:1] to use an equity and social justice lens to assess and evaluate 4Culture's governance structure and practices. The 26-member task force represented a racially and geographically diverse group of organizations and entities involved in arts, culture, and preservation. They met and conducted listening sessions throughout King County and issued a report with their recommendations in April 2019. [1:  Ordinance 18684] 


Today the Committee of the Whole will be briefed on the 4Culture Task Force’s work and report, and hear from representatives of the task force on their recommendations and how stakeholder input was incorporated into the task force process.

BACKGROUND 

The King County Council created 4Culture, King County’s Cultural Public Development Authority, in 2002[footnoteRef:2] to administer King County’s arts and heritage programs. [2:  Ordinance 14482] 


4Culture’s name was derived from its four cultural programs:

· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations. 

· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.

· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.

· Public Art. 4Culture manages the County’s 1% for Art program, and manages arts installations throughout the county.

4Culture Task Force

In 2018, the Council made a number of structural changes[footnoteRef:3] to 4Culture. This restructure included a requirement for a task force to assess and report on 4Culture’s practices.[footnoteRef:4]  [3:  Ordinance 18684]  [4:  Ordinance 18684, Section 19] 


The task force included:

· One representative for the King County Council;
· One representative for the King County Executive;
· One representative for the cultural development authority;
· One representative for Cultural Access Washington;
· One representative for the Sound Cities Association; and
· At least nine representatives of organizations supporting underrepresented populations or smaller arts, culture, heritage or historic preservation organizations in King County.

Further, the task force members were required to:

· Represent organizations that are based in different parts of King County to provide geographically diverse perspectives;
· Reflect the diversity of the types of arts, culture, heritage and historic preservation disciplines in King County; and
· Reflect gender, cultural and ethnic diversity.

The task force members were appointed by the Executive and confirmed by the Council in July 2018.

The task force was staffed by an independent consultant with expertise in social and racial equity and justice, Janet Brown of Janet Brown and Associates, LLC. Ms. Brown was selected by the task force and funded by King County and 4Culture. In addition, the County's Office of Equity and Social Justice and the King County Executive provided technical assistance to the task force.

The task force was asked to prepare a report by February 1, 2019, later amended by the Council to April 1, 2019[footnoteRef:5]. This report was to include its assessment and evaluation of 4Culture's governance structure, processes and practices, including, but not limited to, its grant award processes, through an equity and social justice lens. The report was also asked to summarize the results of a community stakeholder process and make recommendations to 4Culture's practices, governance and oversight structure to promote geographic, social and racial equity in the allocation of funding and to promote development of cultural infrastructure across King County to improve accessibility to both patrons and practitioners of arts, cultural, heritage and historic preservation programming countywide. [5:  Ordinance 18862] 


To develop this report, the task force was asked to use processes and procedures recommended by the independent consultant to ensure input was received from stakeholders and members of the public from underrepresented populations.

4Culture Task Force Members

Table 1 shows the 26 task force members.

Table 1. 4Culture Task Force Members
	Name
	Representing
	Background / Organization

	Dominica Myers
	District 1
	Board President, Shoreline-Lake Forest Park Arts Council


	Sharon Williams
	District 2
	Central District Forum for Arts and Ideas

	Janell Johnson
	District 3
	Village Theatre

	Julie Ziegler
	District 4
	Humanities Washington

	Josef Krebs
	District 5

	Partner, Scandiuzzi Krebs – a strategy firm for the arts

	Kelly Dylla
	District 6
	Executive Director, Kirkland Arts Center

	Jeanne Burbidge
	District 7
	Federal Way Performing Arts Foundation Board


	Tera Beach
	District 8
	Executive Director, Spectrum Dance Theater


	Scott Gray
	District 9
	Enumclaw Expo and Events Association


	Carolyn Busch
	King County Council
	King County Council Chief of Staff

	Jennifer Meisner
	King County Executive Office
	King County Historic Preservation Officer


	Brian Carter
	4Culture
	4Culture Executive Director


	Dwight Gee
	Cultural Access Washington
	Washington State Cultural Alliance

	Ronda Billerbeck
	Sound Cities Association
	Cultural Programs Manager for the City Kent

	Lawrence Ellis
	Sound Cities Association Alt.
	Director of Parks and Recreation, City of SeaTac

	Shannon Halberstadt
	
	Chief Executive Officer, Artist Trust

	Mari Horita
	
	Past President and Chief Executive Officer, ArtsFund

	Manny Cawaling
	
	Executive Director, Washington State Cultural Alliance

	Kji Kelly
	
	Executive Director, Historic Seattle

	Laura Reynolds
	
	Vice President of Education and Community Engagement, Seattle Symphony

	Marie McCaffrey
	
	Executive Director, History Link

	Tim Lennon
	
	Executive Director, Langston Hughes Performing Arts Studio

	Julianna Ross
	
	Executive Director, Sand Point Arts and Cultural Exchange

	Latha Sambamurti
	
	Artistic Director, Vedic Cultural Center

	Matias Valenzuela
	
	Director, King County Equity & Social Justice 

	Cassie Chinn
	
	Deputy Executive Director, Wing Luke Museum



4Culture Task Force Activities and Report

The 4Culture Task Force convened in October 2018 to select a facilitator and began meeting and hosting stakeholder listening sessions in November 2018. The task force met seven times, including listening sessions in Kent, Lake Forest Park, and Snoqualmie.

On April 1, 2019, the task force issued its report, entitled King County 4Culture Task Force Report. The report includes a summary of the process by which the task force was created, synopses of the task force meetings, a brief history of arts grantmaking, background information about 4Culture’s core values and operations, peer comparisons of 4Culture programs and funding for people of color/native organizations, observations of the consultant, and recommendations. The recommendations in the task force report came from task force members, community members, and the consultant.

Below is an abridged summary of the consultant observations and 4Culture Task Force’s recommendations. The full observations and recommendations can be found on pages 27-30 of the report.

Consultant Observations:
· Throughout the Task Force discussions and community listening sessions, there was overwhelming appreciation for 4Culture’s past and current investment in arts, heritage, and preservation.
· 4Culture has an underlying philosophy of accessibility that is recognizable in its actions.
· 4Culture is governed by a board of directors and advisory committees that represent the community it serves. The staff is professional, experienced, and committed.
· The organization follows all best practices in public grantmaking.
· 4Culture is amongst a handful of public agencies intentionally doing work, both internally and externally, that supports a path towards racial equity.
· 4Culture’s board and staff are committed to providing wide-support throughout King County and are extremely cognizant of the cultural eco-system of King County and their role as a public funder in that eco-system.
· 4Culture has one of the best websites of any grantmaker in America; it is extremely user-friendly, clear, accessible, and transparent.

General Recommendations:
· Considering the County’s long history of support, it is recommended that the current King County Charter review commission offer an amendment to include in the King County Charter language indicating the importance of culture, heritage, preservation, and the arts.
· King County’s Equity and Social Justice Strategic Plan’s determinants of equity should include the importance of the arts, heritage, and preservation for the well-being of our population.
· 4Culture should continue and expand its data collection in the areas of racial equity, social justice, and geographic equity.

Racial Equity Recommendations:
· Develop specific definitions and goals for 4Culture that prioritize investments to achieve racial equity.
· 4Culture could provide specific programs that network People of Color/Native (POC/N) individuals and organizations to create a supportive community for POC/N groups and individuals.
· Develop a pilot project of established POC/N organizations that would do a deep assessment of their challenges and successes that would network leaders and provide resources.
· Create a cohort for individual POC/N administrators and artists to connect them with each other.
· Be diligent that diversity and inclusion project grants to primarily Northern European white major institutions have partnerships with POC/N leaders and benefit POC/N communities on an equitable level of funding and programming.
· Assess how POC/N organizations can participate in a long-term cohort program that supports growth and could lead to expanded participation in the facilities grant program.
· Encourage all grantees to engage in systemic racism training for staff and boards, particularly for predominantly white led and governed organizations.
· 4Culture might look into the following programs that specifically address racial equity and/or grantmaking inequality: Los Angeles County Arts Commission, the San Francisco Arts Commission, and the New York Community Trust.

Social Justice Recommendations
· Develop a program to train and support individual artists and community activists in using art for social change.
· Provide special grants to heritage and preservation organizations that create programs that tell a more inclusive history of our region and that identify, preserve, and appropriately interpret historic places associated with POC/N and other underserved communities.
· Prioritize awarding preservation grants to owners of landmark-designated properties associated with the history of POC/N and other underrepresented communities.
· Support programs that bring the arts to juvenile and adult correction facilities working with County justice officials.

Geographic Equity Recommendations
· Develop specific goals for 4Culture that prioritize expanded investments to achieve geographic inclusivity throughout the county.
· 4Culture could help local arts agencies, councils, and city government arts offices outside of Seattle build capacity for regranting the 4Culture grants they receive to their local groups.
· Seek out individuals and non-cultural organizations in unincorporated areas and small communities without established arts organizations to develop processes for communication and support.

ATTACHMENTS

1. 4Culture Task Force Report
2. Transmittal Letter

INVITED

· Brian Carter, Executive Director, 4Culture
· Latha Sambamurti, 4Culture Task Force Member
· Ronda Billerbeck, 4Culture Task Force Member
· Laura Reynolds, 4Culture Task Force Member
· [bookmark: _GoBack]Carolyn Busch, Chief of Staff, King County Council
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