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SECTION 1:  Proviso Requiring Housing Investment Plan and Housing Engagement Plan 
This report fulfills a Metropolitan King County Council proviso request included in Ordinance 18835, Section 101. Specifically, this Housing Investment Plan and Housing Engagement Plan responds to Proviso P4, which states:

P4 PROVIDED FURTHER THAT:
	Moneys restricted by Expenditure Restriction ER9 of this section shall not be expended or encumbered until the executive transmits a plan specifically directed at the investment of $4,750,000 of the statutorily required distribution by the Washington State Convention Center Public Facilities District of those tax revenues it collects under RCW 36.100.040, in a manner that is consistent with the requirements specified in RCW 36.100.040(15) and a motion that should approve the investment plan and reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion, and a motion approving the investment plan is passed by the council; and until the executive transmits a housing engagement plan that outlines how the council will be engaged in, consulted about and notified of policy and funding decisions related to affordable housing and homeless services 
	A.  The investment plan shall include, but not be limited to:
	  1.  A proposal to provide expanded homeless services, including the provision of expanded and enhanced shelter services around the county and the development and operation of modular shelter and bridge housing facilities;
	  2.  Proposals for the preservation, acquisition or development of affordable housing;
	  3.  Measures to incentivize the development of affordable housing, including partnership efforts with local jurisdictions; and
	  4.   A description of how the tax revenues received in accordance with RCW 36.100.040 shall be invested.
	The executive should file the investment plan and a motion required by this proviso by March 1, 2019, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the regional housing coordinator and the lead staff for the health, housing and human services committee, or its successor.
	B.  The housing engagement plan shall include, but not be limited to:
	  1.  A proposal to engage the council in planning for upcoming policy and funding decisions related to housing and homeless services, including but not limited to:
	    (a)  changes to K.C.C. Title 24 to outline a process by which the council will be formally engaged in planning for new or increased funding sources, as well as for the distribution and administration of funds within the housing and community development fund;
	    (b)  an increased role for the council in the proposed reorganization of the All Home governance structure;
	    (c)  regular reports to the council focused on planning for new or increased funding sources and new or expanded policy initiatives; and
	    (d)  periodic meetings of the interbranch task force to review plans for new or increased funding sources or for new or expanded policy initiatives;
	  2.  Proposals to consult with the council on the distribution and administration of funds, including but not limited to: 
	    (a)  increased opportunities for councilmembers or their designees, who shall be from the councilmember's personal, district support or constituent staff, to participate in planning processes for new or expanded programs; 
	    (b)  increased opportunities for councilmembers or their designees, who shall be from the councilmember's personal, district support or constituent staff, to participate in procurement processes for affordable housing projects, shelter projects, homeless services or supportive services; and
	    (c)  increased opportunities for councilmembers or their designees, who shall be from the councilmember's personal, district support or constituent staff, to participate in program evaluation or administration, such as by participating in work groups convened to review data collected from the homeless management information system or other data dashboards; and
	  3.  Proposals to notify the council about project awards for affordable housing projects, shelter projects, homeless services or supportive services, including but not limited to:
	    (a)  notification of each grant or loan awarded, either before the awards are made or on a quarterly basis to summarize all awards made within the preceding quarter; and
	  (b)  regular reports to the council about project awards through verbal presentations at council committee meetings. 

SECTION 2:  Coordination with Interbranch Task Force

In accordance with multiple provisos included in King County Ordinance 18835, Section 101, the King County Executive and King County Council created an Interbranch Task Force (IBTF) to consider and resolve questions relating to the Housing and Community Development Fund.  
The IBTF includes the King County Executive and the chairs of the King County Council Budget and Fiscal Management Committee, the Health, Housing, and Human Services Committee and the chair of the King County Regional Affordable Housing Task Force. The IBTF met three times. A staff team comprised of Executive Office staff, Council central staff, and Council personal staff supported the work of the IBTF and met prior to each meeting of the IBTF.

Over the course of the three meetings, the IBTF agreed to the components of the Housing Investment Plan and Housing Engagement Plan, outlined in the following sections.

SECTION 3:  2019-2020 Short-Term Lodging Tax Housing Investment Plan

Based on an estimate provided by the State Department of Revenue, DCHS estimates that King County will receive $9 million in revenue over the 2019-2020 biennium from tax revenues received in accordance with RCW 36.100.040. For the purposes of this document, tax revenues received in accordance with RCW 36.100.040 are referred to as “short-term lodging taxes.”  Of the short-term lodging tax revenues that were authorized and appropriated in the 2019-2020 Biennial Budget Ordinance, some funding has been committed to fund the SODO Interim Housing project, which is described in the Modular Dorm Plan, transmitted as a separate report responding to Proviso P5, Ordinance 18835, Section 101. $4,750,000 of short-term lodging tax revenues were restricted through ER 9 of Ordinance 18835, Section 101. 

Contingent on Council approval of the Modular Dorm Plan, transmitted as a separate report responding to Proviso P5, Ordinance 18835, Section 101, and effective upon adoption of this 2019-2020 Short-term Lodging Tax Housing Investment Plan, DCHS may expend $1,500,000 in short-term lodging taxes from the $4,750,000 previously restricted by ER 9 of Ordinance 18835, Section 101. The $1,500,000 shall be expended for expenses related to the capital, operating, services, and/or related administrative costs for modular dorms, described within the Modular Dorm Plan, that are yet to be sited.

DCHS shall not commit or expend additional moneys beyond the $1,500,000 as described above from short-term lodging tax revenues until completion of a subsequent priority-setting process in which the Council articulates priorities for additional short-term lodging tax revenues. The form of that subsequent process shall be agreed upon by all four members of the IBTF in a meeting that occurs after passage of the motion to which this plan is attached. Additional short-term lodging tax investments to enact Council priorities would then be subject to a supplemental budget appropriation prior to expenditure.

SECTION 4:  Housing Engagement Plan

In an effort to improve coordination between the King County Executive and the King County Council and as agreed to by the IBTF, the Housing Engagement Plan will include the following components.

1. Priority Setting Meeting: On an annual basis during the First Quarter of each calendar year, King County Executive staff shall invite all councilmember offices to a meeting for the purpose of establishing priorities for the year’s housing-related procurements, including all Requests for Proposals (RFPs). Staff from the Department of Community and Human Services (DCHS) may provide a draft set of priorities to serve as the basis for discussion.

Should there be an emergent need for one or more additional RFPs not contemplated during the priority-setting meeting, the Executive shall invite all councilmember offices to an additional priority-setting meeting to jointly identify priorities and policy direction for the additional RFPs.

2. Stakeholder/Community Meetings:  King County Executive staff shall invite all councilmember offices to all stakeholder and/or community meetings used to gather feedback and to inform housing investment procurement processes.

3. RFP Draft Review: Five days prior to the release of any competitive housing procurement, as discussed in priority setting meetings, DCHS shall provide all King County Councilmembers with a copy of the procurement documents such as the RFP and its attachments. Councilmembers and King County Council staff shall have three days from receipt of the procurement documents to provide comment.

4. RFP Review Committee Participation: Executive staff shall invite all councilmember offices to attend housing procurement review committees as non-voting members. Review committee recommendations shall be provided to the DCHS director for final review and approval.  

5. RFP Award Notification: DCHS shall provide final award decisions to all members of the King County Council three days prior to sending out funding decision letters to applicants.

SECTION 5: Next Steps

If a new fund source for housing investments is authorized by the State Legislature, expenditure of moneys resulting from the new fund source shall, subject to appropriation, be in accordance with priorities set during the most recent priority-setting meeting described in this document’s Housing Engagement Plan. Alternatively, DCHS shall work with IBTF to determine a process agreed upon by all four IBTF members to create a spending plan for the new source, either through the biennial budget or as a separate, stand-alone plan.

Related to the Housing Engagement Plan, the King County Executive shall transmit, within 120 days of passage of the motion to which this document is attached, a proposed ordinance making code changes to Title 24 of the King County Code that reflect the principles of the Housing Engagement Plan included in this Attachment A.

Finally, the Executive will work with Council to transmit a separate ordinance proposing a reorganization of the All Home governance structure, also at a later date.
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